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ABOUT THE FORUM | & &1

2026 Asia Cruise Forum Jeju is an international forum that brings together global cruise lines, ports,
govemment agencies, and tourism leaders to discuss the sustainable growth and future of the
Asian cruise industry.
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THEME | =Hl

Asia Cruise 4.0:
Beyond Boundaries, Connected as One

OtAIOI 2 =X 4.0: BAHIE EX GHLIZ

OBJECTIVES | Ji%l 55

Strengthen cooperation for the sustainable growth of the Asian cruise industry.
O[Ot 32X AHHO| X Jiset & Jlgt 0

Expand partnerships among cruise lines, ports and tourism stakeholders.
22X MARJ S-S 2HEE HER3 =HA

[ i |

Share future strategies through innovation, digital transformation and data-driven connectivity.
CIXIE M2t HI0IE 218012 M2 SR

Promote business opportunities through exhibition and B2B networking.
Al 3 B2B HESIZS ScetHIZLIA 2= 2|
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Keynote Speech | 71021

Asia Cruise Nexus: A Shared Vision for Asia
OFAIOF 3 == Yl A A: OLAIOF == HIA

Oliviero Morelli | 2zHIIZ 227

President, South Korea,
Japan & South-East Asia Cruise Division, MSC Cruises
MSC 3£ X st=-2=2-SEHOIAIO AR X AIHE AHE

Asia Cruise 4.0: Beyond Boundaries, Connected as One

Biography
President of MSC Cruises for Japan, South Koreq, and Southeast Asia, leading the company's cruise business

across the region. Since joining the shipping industry in 2001, he has held key leadership positions with MSC
Cruises in the UK, Ireland, and Japan, driving market expansion in Japan and leading the successful growth of
international cruising.

Key Career

President, MSC Cruises Japan, South Korea & Southeast Asia (2024-Present)
Former President, MSC Cruises Japan

Former Product & Operation Director, MSC Cruises UK & Ireland

Former President & Chairman, Italian Chamber of Commerce in Japan (2019-2021)

e =

MSC I2= E-51=-SHOLAO XIS AESE OhAIOF AIZE| I 2=
AlglE S5t 2UCE 20014 sH2HI0 Es! 01F MSC IR=

= OrEEg 21 HelllM £ ZUEE QACH, 6= I=X AF
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) MSC 2= E=-0t2eiE Product & Operation Director
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"Asia.Cruise 4.0
Beyond Boundaries,

Co_nnected as One

Oliviero Morelli
" President
South Korea, Japan, South-East Asia
Cruise Division of MSC Group

JEJU
23rd July 2026

Asia Cruise Market Overview

Source: CLIA, Asig Maorket Report 2025
Passenger volume by year (K passengers) Passenger Volume (K) by market

2022 2023 | 2024 | 2025 S.Korea 2% Others 5%
201 1,802 2,632 3,082 Malawa 3%
+127% +46% +17% Hong Kong 5%«
e Mainland
m Passenger Volume (K) in China
2025 (%
i) Taiwan 10%
Mainland China 1,145(23% A )
Singapore
Singapore 580(0.7% A) Indla 11% %926
India 325 (5.4% A ) z
Taiwan Region 296 (49.8% A )
Japan 254 (12.1% A)
Hong Kong SAR 150 (1.4% A ) Cruise lines are significantly expanding capacity in Asia, deploying
Malaysia 99 (15.0% A ) more ships, introducing longer seasonal homeporting (particularly in
lapan) and investing in new itineraries across both Northeast and
South Korea 73 (34.4% A )

Southeast Asia



weler Trends

Volume of Guests (K) by Destination / Trade Route, 2025 Avg Age & Cruise Length from Top Source Markets
At lease 4 K passenger per Destinations Bubble size indicates relative passenger volume
75
Japan [
B | Mainland| [
Chiha ' South Korea
e 8 g H orng Kong SAR |
55 | ook —4 N!Taiwa 1 Region
25 | gl |

| ! & | | |
| i |  Singapore
ol T

42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63

* Crulse duration remains short, at around 4 days on average

+ Japanisa relatively mature market

= Southeast Asia and India are younger and expanding

Souree: CL, Adg Market Rigport 2025

Tokyo Depts. Shanghai Depts. Naha/Keelung Depts.

2026 Guests by market 2026 Guests by market 2026 Guests by market

CHING, 1% 5. HOREA, 6%

’ TAIWAN, B%




Market Outlook
+  Asia could exceed its 2019 passen




e Nexus of Cruise __ndustry Value Chain
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Our Way Forward

Asia as a destination is entering a long-term growth phase, supported by
the Nexus of improving accessibility, expanding infrastructure, increasing
deployment by global cruise brands and growing consumer interest in
immersive, multi-country travel experiences

A connected regional ecosystem
A high-value experience industry

A data-driven platform business

Technology and Al make it easier than ever to stay connected

and access information, yet our industry is built on people,
1133 A==H===%g That's why coming together, meeting face to face and exchanging insights during
2025 ABIA GRUISE-FORUM-IFAL) events like this Asia Cruise Forum Jeju remains priceless

Explora




Session 1| A& 1

Asia Cruise Lines: Strategies and Partnerships of Global Cruise Lines
OLAIO BF= MAL SEE MALQ| MEI BE

Michael Goh | oloi1g 1

President, StarDream Cruises
AEIEEZZX A

CHARTING THE FUTURE OF
CRUISE TOURISM IN ASIA A Cruise Line Perspective

Biography

President of StarDream Cruises, leading the company’s growth and brand strategy across Asia. With more than
30 years of experience in the cruise, hospitality, travel, and tourism industries, he has held senior leadership
positions with Star Cruises, Dream Cruises, and Crystal Cruises, successfully leading the post-pandemic restart
of Dream Cruises in Singapore and the launch of the StarDream Cruises brand in 2025.

Key Career

President, StarDream Cruises (2025-Present)

President, Resorts World Cruises (2022-2025)

President, Dream Cruises (2019-2022)

Senior Vice President. International Sales. Genting Cruise Lines ¥
Vice President, Sales & Marketing / General Manager, Star Cruises Singapore ; =

oFd

AEIEEISE AFEOR QLA 35X AZEQ| 881 HpfiE JEtS
Z26h0 UL 303 0|40 2= -oEl-BEtAY HaEig HIEOE Star
Cruises, Dream Cruises, Crystal Cruises S0lIM S22 gt
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StarCriises DREAM CRUISES

k“ CHARTING THE FUTURE OF
-

CRUISE TOURISM

n Cruise Line Perspective

Presentad by
Michael Goh
President
. StarDream Cruises

: SO
Pre Pandemic, Asiawas ERy i
n In' ASIA the fastest-growing : _.
s RV
CRUISE INDUSTRY

HAS ENTERED A o I

NEW PHASE v o
w ]

2025 3 MIL

EXPERIENCE
ECONOMY



SNAPSHOT: CRUISE INDUSTRY LANDSCAPE

In Asia, China is leading (domestic revival),
followed by Singapore, India & Taiwan in 2025

2023 2024 2025

Usa
China & 2 Germany
Germany

Canada

Haly

FROM THE BRIDGE:

A CRUISE OPERATOR'S
VISION FOR ASIA'S
FUTURE.




STARDREAM CRUISES
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StarCruises DREAM CRUISES

Brands o
TWO Dlstmct Experlences

. Pioneering Asia’s.
Cruise Industry

Since:. - . Over 30 years Leading Asia
£ ISy Unmatched Expertise in Asia - :
Honouring the Legacy. Now Relmagmed




Resort-style ship with diverse activities

Expansive flagship (3,000+ guests)

The Palace - broader range of suites & private amenities
DREAM CRUISES Homeported Singapore year-round, sailing SEA

Mid Size Ships with curated activities

More intimate ships (up to 2,000 guests)
A The Palace — exclusive suites with personalized amenities

StarCruises Southeast & East Asia cruises — regional pathfinders




KNOWING ASIA BEST!

STAR VOYAGER

“\\W

KNOW
OUR GUESTS.

SHAPE BETTER
EXPERIENCES.

-DELIVER
TISFACTION.

[

STAR NAVIGATOR GENTING DREAM

The Modern Cruise Guest.
What Experience Will | Have?

Experiential: Authentic Experiences * *
Thematic / IMulti-Genl Family / Onboard Cultures

= Flexible Itineraries. Amazing HBSﬂIHItIIIIIS
2-7Night ltineraries / Local Cultures

Food Discovery

v
-




NOT JUST ONE THEME §

A WORLD OF ENDLESS EXPERIENCES & CULTURES OF ASIA

EVERY AGE. EVERY MOMENT

GLOBAL BRANDS

Elevated Onboard Experiences

¥ ALY
Pandora Hdliday .
Collection at Sea =




| CosCruise@Sea || KRU Showcase

r : { Lion & Dragon |
/ Durian Party ‘, Dance
- WS = -

¥ingge Dance

Wellness at sea @ Sea

== Sakura Cruise

p = S P

“Liang PoPo vs_Ah Beng” Cookin' NANTA Fan Bing Bing
CNY 2026 Movie Launch

CONSTELLATION OF STARS AT SEA




{YSICAL:

\ AMOTTI
{ "IE"Hl“IIFI; PHYSICAL: 100 SEASON 1"# \

French Papa Amotti KIIRAS
Netflix Culinary Wars Chef Winner of Physical 100 Season 2 & Physical Asla K-Pop Group

"Founding Dreams” Theme Celebrate the Dream" Theme '‘Dream Lives On" Theme
3 -5 May 2026 26 — 28 Jul 2026 25 - 27 Oct 2026




Forever
Broadway




ASIA AWAITS. WE TAKE YOU THERE.

Asia’s Destination Cruise Specialist - Connecting You to the Best of Asia’s Destinations.
Because the best cruises take you somewhere.

- VIETNAM » PHILIPPINES « GCC

Con Son Boracay - e z e Khasab
Nha Trang Coron Muscat

Ho Chi Minh Puerto Princesa Dubali

Ha Long Bay Laoag Doha

Da Nang Manila Sir Bani Yas

TAIWAN

Kachsiung
— Keelun
=THAILAND ==MALAYSIA Pengho
Bangkok Penang
Phuket Melaka
Ko Samui Kuala Lumpur o] JAPAN
Port Dickson Kagoshima

Redang Magasaki

=N ~PORTS W ncis

& t- I Osaka :“t.ann,ra
Alamen
= INDONESIA counting: Boi
Lombok Kumamoto
Bali Miyakoji
Jakarta Shkaiz: &
Surabaya

Rasivek &= SINGAPORE s HONG KONG




A CULINARY JOURNEY ACROSS CONTINENTS
WORLD CLASS VARIETY
TRUE ASIAN TASTE

N

-
Y
& \-"L e furic

E

""m 5

PROUDLY FIRST. DONE RIGHT.

CERTIFIED HALAL &
JAIN VEGETARIAN OPTIONS

WE GO THE EXTRA MILE




REQUIRES DIFFERENT

8 ATEEIES

9

St (b Coim =

SINGAPORE HOMEPORT

= INTERNATIONAL CRUISE HUB
Domestic & Fiy-Cruise

+ MUITI-CULTURAL AUDIENCE

= GROWING MIDDLE-CLASS

-  SHORT CRUISE MARKET
=% YEAR-ROUND DEPLOYMENT

GUEST SATISFACTION STARTS IWITH UNDERSTANDING DIFFERENT ASIAN MARKETS —ysr

KEELUNG (TAIWAN) IIIIHEPI)IIT; :

B

A CASE STUDY: I i
g3

SINGAPORE KEELUNG .

HOMEPORT TAIWANI |

ISOUTHEAST ASIAI HOMEPORT '

INORTHERST ASIAI

= DOMESTIC & REGIONAL FAMILIES

CULTURALLY CONSISTENT / IIIIIFIIIIIL

SHORT TO MID CRUISE MARKET
YERR-ROUND DEPLOYMENT
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- Regulators
Sharehalders S Stakeholders . ¥
PARTNERSHIPS | // | |

Partmers | A

WILL SHAPE THE NEXT '-\ — s

'\
Manulrs

 NOSINGLE STAKEHOLDER BUILDS iy
 GRUISE TOURISM ALONE

(

Stakeholders

LOOKING | 3 TAKEAWAYS -~
n“ Enn GUESTS SATISFACTION REMAIN OURNORTHSTAR. :

CULTURAL DIFFERENTIATION WILL DEFINE ASIA'S CRUISE L
IDENTITY.

COLLABORATION WILLUNLOCK SUSTRAINABLE GROWTH
ACROSS ASIA.
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StarCruises DREAM CRUISES
StarDream Cruises

THANK YOU.




Session 1| MI# 1

Asia Cruise Lines: Strategies and Partnerships of Global Cruise Lines
OAIOt IR X MAk S == MAIC| H2H EE

Wendy Yamazaki | 2iC1 otixi3I

Regional Vice President, Government Relations (Asia),

Royal Caribbean Group
E2IH2IHISt OF OLAIOL K1Y EEEHH BEE BEAEE

Asia Cruise 4.0 Reshaping the Market Together

Biography

Regicnal Vice President, Government Relations (Asia) at Royal Caribbean Group, leading engagement with
governments, regulators, and industry stakeholders across the Asia-Pacific region. Brings more than 20 years of
experience in financial services, international markets, and regulatory policy, with previous leadership roles at
the London Stock Exchange Group. the Monetary Authority of Singapere, and the Asian Development Bank.

Key Career

Regicnal Vice President, Government Relations (Asia), Royal Caribbean Group
Directar, Government Relations & Regulatory Strategy, London Stock Exchange Group
Deputy Director, Monetary Authority of Singapore

Asian Development Bank

o=
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ROYAL CARIBBEAN GROUP

Asia Cruise Forum - Jeju 20246

Asia Cruise 4.0: Reshaping
the Market Together

F\au|wr|( S
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A Market at an Inflection Point

seale —but the n growth demands a

sutheast Asia tha

elow 2019 passanger volumes — the headroom isinmense, and the




Three Forces Transforming Asian Cruise

Digital Transformation

Mabile-first baoking dominates Asia-
Pacific, Platfarms like Trip.com and
WeChat redefing how passengers
discover and book eruises — meeating
travelors where they already are.

&l in Deploymeant

T5% of APAC travelers use Al in travel
planning vs, 64% globally

The Central Question

/il v the Asian cruise

| Foresoz |
Port Infrastructure Readiness

Asian ports face increasing pressure to
modemize for the current fleet, Terminal
capacity, berth readiness, and shore-side
power are conditions of deploymernt — not
aspirations. Biomotric processing —
mirroring airport e-gates — is fast
becoming the benchmark for seamless,
high-valume embarkation

Efometric and smart-port upgrades
“ shifting from pilat to baseline
expectation

mands, and a new type of traveler are converging to rewrite the rules of the Asian

| Forcuoa |
Rise of the FIT Traveler

—

Asia-Pacific fravelers pnortize authentic
local expenences, flexible itineranes, and
food discovery over structured group
toure. Demand for persoralization is
reshaping excursion and port preduct
design,

60% of APAC travelers prioritize food-
1 etated attractions

Asia's cruise future is

Crufes Lines
Itinarary &
Deploymant

Daplaymant decizions are shaped by
policy cerainty, infrastructure quality,
and destination product — not ships
alone. Predictability enables long-term
investmant

tagether, and ho

- by cruise lines, governments, ports, and tourism stakeholders acting

Gowermments

Policy & Framoworks

Cruise growth s a policy outcoms, not
just a commercial ene — viss
framawerks, nter-agency
coordination, and toursm positioning
diractly affact passengar volumes

Ports
Infrastructura & CIQ

CIQ efficiency, port readiness, and
harth cepacity determine whether a
dastingtion is |ncluded or passsd

aver in annual deploymant planning.

Tene Dparntere

Experience & Product

Shifting FIT demand requires a re-
imaginaticn of excursion produsts —
from coach tours to curated, flaxible,
culterally immerswe experiences
disecrvrrabila bafore boarding.




Asia Cruise Passenger Volumes by Key Market (thousands)

structure

U 1#-24 Month Planning Lead Tima

apia Tarminal dapisyred 38w

ey raten elickpsaints for hig

days nchacn s being "e»eloped asal 15.
& Crinse hail, with 10 fly-cruise deparres
im 2025,

Cruse lines plan imneranes 18.24

7 biad. Borth daph, gan gy

eormpat bilty, and ermenal eapacity

-I-m'.h,. detarming whethar a paet s
1k Aldriven

'iw-!unr! forecasting now fesds

long-range Fans - sharpen

pacity bots well befone
manth window closzs

Asia as a Long-Term Growth
Market

B Pan-fsia Tarminal Capacity

Capacity i seal
Singapore’s
..ak-ec ml'g. 'hlpc U|J o

Tokyo Bay with thres cruise terminals.

Asia's cruise growth is a structural shift driven by demegraphics, rising
incomes, and deepening cultural appeal — not a eyclical rebound.

Taiwan +49.8% in 2025 (297K pax, b in Asia | South Korea +34.4%;
Fhilippines +70%

Southeast Asia projected st 13.6% CAGR - fastest-growing cruise sub-region
glahally, driven by part development and rising middle-class demand

Singapore achieved record 13.9% penetration | 2023); India reached 374,000
passangers — nearly 3+ its 2019 valume

CruiseWorld Asia 2025 confirmed demographic shifts, new ships, and evolving
infrastructure comverging for a dispropertionate share of global cruise growth

A generational opportunity — requires coordingted, sustained investment from
all stakeholders, not shart-tarm transactional relationships

USD 13,28 imvestmant by
2033

Global crisss pors davalepmans is
projected to giow rom USD 7.4 bllion in
2024 1o U0 13.2 ballion by 2033, with Aaia
At tha center — the regn canried 2.4
rillicer cruise pezsengers n 2004, up 13%
pmar on yest, forts vest proacively
atiract deploymmnt; those that weit risk
Bkt diitnid,




Unlocking the ClQ Bottleneck

Fragmented, inconsistent CIQ procedures remain one of the single greatest obstacles to unlocking Asia’s cruise potential — and fixing this

requires government leadership.
A The Challenge

= Dissimilar visa and immigration p du

the major challange — with differing part-to-parn requlations within a

across Asian markets remain

single country adding frictian

|Lack of transparency, cansistency, and predictability — not just across the
region, but even within a country

“What wawid be wseful is transparency, consistondy and predictabilty - not
just aorsas the region, but even within 2 countr”

= Wendy ¥amamkl, ROG Feglonal VP Govermmar Relstions Sas

@ Tha Path Forward

The Asia Cruise Cooperation (ACC) — comprising Hong Kong, Hainan,
#iamen, Taiwan, Philippines, and South Korea — is pursuing government-
to-government dislogue to standardize C1Q and visa secess

Best-practice solutions: pre-arrival dota sharing (APIBRI), single-window
data transmission platforms, biomatric e-gates, and esordinated border
managemeant frameworks

The FIT Revolution: A New
Passenger, New Demands

The fastest-growing cruise passenger segment in Asia does not want a tour
bus - they want a story.

FIT demand is accelerating across Asia's top source markets — Chinese, indian, and
" gital self-service, and authentic local

efood-related atractions; travelers seek cultural
EUrsicn products must




uality, -and partmership; notjusta berth.

e From Governmonts

& Siable, prediciable viss and entry framewarss; inter-agency coordination on cruise
towFiam pallcy

o From Ports

& Modern nerthoand power inlrasiociune; sllicieni sesiable CIO processing
@ Flexible and fair berth allocation; competitve avd transpanent fee struciures
# Uleer positioning of cruise as a netional tourism priority ® Irvestmeant in handling [asger vessel ciasses

& [ncentve struchires teal reward committad ong-larm aperators

o From Tour Operators

# FITcompatible, digitally hookable, culiurally authente shon expeemoes

e From Tourism Bodies

® Dumstination markel ng cosnvesimeent and join
markets

campaigns [0 souice

@ Loce DM partnerships that can deliver at scale
® Fealime avaliability and flexible cancellation o ® Datasharing on visitor flows and spending pattars

@ Farvcipation n jainl promotion cempalgne 10 source maske s

Korea

Paliey-Led Infrastnictiure Sprint

& Government target of 2 million cruise
tourists by 2027; 7 themed ports with
difforentiated positioning

Jeju deployed 38 automated
immigration checkpaoints; Incheon
developed as Fly & Cruise hub

Inter-agency coordination: Ministry of
Oceans & Fisheries, Korea Tourism
Organization, and port authorities

2m

cruise tour 5t target by 2027

Singapuri
Strateglc Homepan Madel

& Singapore Tourism Board confirmed 15.9%
cruise growth; recard 817,000 passengers
— 2.5% 2019 levels

» Multiple cruise lines hameports pragram
— signals long-term confidence in strategic
partnership

» Record 13.9% cruise penctration — highest
in Asia —underpinned by sustained
tourism board co-investment

817K

passengers — 2.5% 3019 volumes

China

Mational lemigration Administration
intreduced 15-day visa-free access for
cruise passongors

Drove 23% passenger growth in 2025 -
Mainland China now leads Asia with
1.145 million passengers

Estimated CNY 350 billion cconomic
contribution to Chinese economy
projected by 2035

+23%

passanger growth ditven by Wsa-free policy
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Pillar 1 Pillar 2 Pillar 3 Pillar &

Multi-Brand, Multi-Segment Operational Excellence as a Infrastructure Co- Dastination Co-Craation
Deployment Cammarcial Imperative Investment

® E-Cufhure sxcursion programs and
a Royal Cariboean International, # Mocw flest operations, port power Joént tmrrminsd cdecalopmmet with Rt Mg CANREIRS

Calarity Crulses, snd Sliversea integration, eperaional afficiancy port partners « Fly-cruise praduct deveianment

& COontemnomary, premam, and wiia- & Mot reguistory comaiiance =& Part power piiote and gangway with toursm bod es
luxury sagrmants precondition for efficient, future. solution co-devalopment
ready operations
® Targeted depioynent matched to Active engagermeant at planning and
destination readiness and rmarkat & Committed to Asian pors as immstmant stage — net pos-hot
maturity izng-term operational
pariners

» Ports treatad a6 partners in
prssenger exoelence - nol
lagisties providers

Toward a Shared Framework: The Four Pillars of
Partnership

& chain requires a structured framewark built on four interdependent pillars — and
y has a role to play

PILLAR 02 PILLAR 04

Connectivity

& Harmonized CHI frarmewodls acioss s Coordinaed pert evesiment plans

matkels & FIT compatible eocursion eoosyslers » Shared cpeticoal standards
a Por power reflout tmeknes

1 - irstics = Digital buoking inlegalon » Trajspere | parloimensce dash
® Inter-agency coordinetion platlorms & Bt chagiieaiae o e et 5 ik el it &l i

& Visa facliton pll o atproenty pons " w Authendic local expenerce co-oreation ® Tracking wolumes, impac &
s Fly & Cruise mulimndal connectiviy performance

# Truise designated as national o o Cultuial and culiiiany progiaEmining
piarily » Jdaint ot guality certifcation progiams
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ROYAL CARIBBEAN GROUP

Asia Cruise Forum - Jeju 2026

Thank You

The Invitation

A call to Action

Asia's crulse future will not be inherited — [t will be built, deliberately, by the people in

« theme ~ “Beyond Boundaries, Connected as One®™ — coprmes st s seculisd: an inchisry ths

whiam culorre; and technsloy ane

we nll cperate in - infrastiucture gepa, G0
st thay e the sharecl agan dafarthis

srcially sound growth —investing in
perlicy frammwiorks that make Asia

sing ta act as pariners
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Asia Cruise Lines: Strategies and Partnerships of Global Cruise Lines
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Katsuya Matsui | =01 310}

Operation General Manager (Captain), R-YACHT Co., Ltd.
R-YACHT 28 8& &F

The dawn of a new breeze, defined by yacht style

Biography

Former captain of Pacific Venus with more than 30 years of maritime experience. Has promoted sustainable
cruising and port development through extensive expertise in Asian waters and the cruise industry. Currently
serves as Operation General Manager (Captain) of R-YACHT Co., Lid.

Key Career
Operation General Manager (Captain), R-YACHT Co., Ltd.
Former Captain, Pacific Venus

o
30U |&0| el 2812 B8t & HAI® HlHA(Pacitfic Venus)
LEOICH OLAIOL S IEE AR DS ERS ZES HIECZ e
A&Jk=et I=Z0 J=A| JHEH JIHOH, 8 R-YACHT Co.,

L1d O] 28 BE AZC2 A= 29} A7 AHEJHEES S QUL

=8 3=
&) R-YACHT Co. Lid. 8=t H& 4F
#) TH A Hlld A(Pacific Venus) &




R YACHT CO.,LTD.

~ The dawn of a new breeze, defined by yacht style~

R YACHT CO., LTD.

01 THE SHIP

02 CONCEPT

(03 NAVIGATION AREA

(4 OPERATIONALADVANTAGE

(05 MODEL COURSE




01. CRUISE SHIP ‘SEFU’#E &,

NAME: SEFU
LOA:117.3m

Bread: 19m

Draft: 4.65m

(Gross Tont ;

No. of Cabin: 60
Passenger: 120 Persons

Operator: R Yacht Co_,Ltd.
Shipyard: West Sea Shipyard, Portugal
Designer: Gwenael Nicolas (Curiosity Japan)




02. CONCEPT

Japan's First Yacht-Style Cruise Ship

F luxury travel in Japan: a vacht-style boutique eruise ship designed to combine
private comfort
Her itineraries focus on ¢ : sible to larger cruise ships. including the islands of the Seto Inland

Sea and the remote arcln g0 mawa.
At the stern, SEFU features a marina—an unpri feature on a v built Japanese cruis allowing
s to enjoy dire ¢ ' | i
and hidden coves via small craft. creat uise experience that £ ar closer to private yachting than

04. NAVIGATION cuina U
AREA

Destinations Designed for Yacht-
Style Cruising

NORTH
KOREA

ALLYEAR
AROUND

SEFU's itineraries are carefully planned to L
maximize the advantages of a yacht-style

vessel,

Rather than following fixed routes, we
operate in the most favorable cruising regions
according to the season. During periods when
open an conditions may be less
comfortable, SEFU cruises protected waters
such as Japan's Seto Inland Sea.




DESIGNER

GWENAEL
NIC OL A

CHFIDENTIAL I

SEFU

Operational advantages

R YACHT CO, LTD.

CHFIDENTIAL N




Landing toward beautiful scenery aboard a specially
customized Small Boat

21m/8'10"

Demonstrate professionalism
Safety, Landing Support, and Services with a Specially Desi

esIgI

Utility Boat

I IN DOURT SHOUT




Floating aft platform and beach club, crafted into your own exclusive
hideaway on the sea

Long after night has fallen, the aft beach club invites guests to

CONFICENTIAL IN




Transform uninhabited beaches 2 ated hidden frontiers into
one-of-a-kind party venues—only with SEFU.”

CONFIDENTIAL I

experience, allowing guests to discover breathtaking coral seas while sipping
cocktails.

CONFICENTIAL IN




With over 50,000 kilometers of coastline, Japan ,Korea and Taiwan
coast offers limitless destinations for yacht-style cruising.

Korea: A Model Yacht-Style Itinerary
THE ARCHIPELAGO OF KOREA

VISITING UNKNOWN SECRET BEAUTIES OF
SOUTHERN ISLANDS AND INLETS IN KOREA




THEME

Discovering the Hidden Beauty of Southern Korea

The Dadohae haesang National Park extends from Hongdo Island in Sinan
County to Yeosu and encompasses one of the world's most spectacular
island seascapes.

Together with the adjacent Hallyeo haesang National Park, it forms a vast
network of islands, channels, and protected waters that many Koreans
consider a once-in-a-lifetime destination.

The region is also renowned for its seafood, agricultural products, and

distinctive culinary culture, making it one of Korea's finest gastronomic
destinations.

RYOBI GROUP 2025 All rights reserved. CONFIDENTIAL INFORMATION

THE ARCHIPELAGO OF KOREA

MODEL COURSE (There are many options)

Day 1 DEP HAKATA , JAPAN

Day 2 MASANG (Inward)

Day 3 TONGYEONG

Day 4 HO SEONG-JANG-DO

Day 5SAM CHEONGSANGDO PM WANDO (Outward)
Day 6 HAKATA , JAPAN

RYOBI GROUP 2 CONFIDENTIAL INFORMATION




South Gyeongsang Province

After completing immigration formalities in Masan, guests embark on a journey
through Hallyeohaesang Marine National Park, e1 ng island-hopping among

some of Korea's most scenic coastal landscapes.




TONGYEONG

Tongyeong is a picturesque harbor city overlooking the Hallyeo Strait.

islands, and a vibrant cultural scene highlighted by Tongy

Music Festival.

Known for its seafood, maritime heritage, and artistic traditions, Tongyeong is
one of Korea's most charming coastal destinations.

Hallyeosudo Marine Park

Hallyeo haesang National Park, established in 1968 as Korea's first
marine national park, covers more than 535 square kilometers,
approximately 76% of which is marine environment. Its combination
of sea, islands, and dramatic coastal scenery attracts more than one
million visitors annually.

SOMAEMULDO BIJINDO




Day4-5 South Jeolla Province
The heart of Dadohachaesang National Park offers a rich blend of
natural beauty, slow-life culture, and exceptional cuisine.

HO SEONG-JANG-DO

This area 1s famous for its dramatic tidal landscapes and UNESCO-recognized
tidal flats.Accessible only by Zodiac boats at certain tidal conditions, visitors can
experience a unique ecosystem, spectacular scenery, and breathtaking views over

Korea's largest tea plantations.
v Ak B




CHEONGSANGDO
Located off the coast of Wando, Cheongsando is celebrated for its blue seas,
terraced fields, stone walls, and traditional island culture.

r a sustainable

WAN DO

Wando serves as an important maritime gateway to Jeollanam-do Province.
The region is famous for premium ers and abalone, while also offering

beautiful forests and wellness programs including sound therapy, seaweed therapy,
mud therapy, and thalassotherapy.




OUTLAYING ISLAND

mary natural landscapes that are ideally suited to vacht-style exploration.

R YACHT CO.,LTD.

~ The dawn of a new breeze, defined by yacht style~

CONFIDENTIAL INFC
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Massimo Russo | IIAE 24

Vice President,South Koreaq,
Japan & South-East Asia Cruise Division, MSC Cruises
MSC IEX ot=2-2=2-SEL0LAIOI SEX AR EAHE

Korea Cruise Council:
Korea & Japan Cruise Market Development

Biography

Vice President and Board Member of MSC Cruises Japan & Korea, leading the company's business strategy and
operations across the region. With nearly 20 years of experience in the cruise industry, he has held key
cperational and leadership roles within MSC Cruises, including leading the deployment of three MSC cruise ships
as floating hotels during the FIFA World Cup Qatar 2022, and now drives the company's growth strategy and
stakeholder partnerships across Japan, Korea, and Southeast Asia.

Key Career

Vice President & Board Member, MSC Cruises Japan & Korea (2024-Present)
Former Director of Operations, MSC Cruises Japan

Former Operations Manager, MSC Cruises Italy

Project Lead, MSC Floating Hotels for FIFA Werld Cup Qatar 2022

oFE

MSC ITx &=2-5t= K|S SEARZ0IA 01AZ] 28 (Board
Member)O2 221t et AIEC| MY FEt 2 2SS Satol UL o
2082t MSC IEXMM ClE 29 5! 38 2SS «d3O,
20228 FIFA FIEIE EE2 S2E oE ISNES 43302 0|21
B &= -Bt=-SHOIMOL AIEQ] S& H=ft HRl B=ls £ ol RULH

zQ a2

BI) MSC IEX QE-BIZ |2 S AR 2 0[AS] &8 (2024-)
) MSC 32X 2= So= [|2E

&) MSC 3= 01E2|0r 2322k}

=) FIFA JIEI2 HE2 MSC S22 $H 2% S8 (2022)




25 Explora
MASSIMO RUSSO

VICE PRESIDENT
SOUTH KOREA AND JAPAN

Korea Cruise Council:

Korea & Japan Cruise Market
Development




The Next Growth Engine

< Development of the Korea & Japan Homeport Cruise Business <

2026 ASIA CRUISE FORUM JEJU = July .

MSC Group Overview

A global leader with a family heritage and a diversified portfolio

. ) et More than
I Foundedin1970 | &9 el adt (T Taak 30 Oroug 5] 200,000 employees
N N Gand registered in privately owned by acrass 155 countries

by Gianluigi Aponte

eneva, Switzerland : the Aponte family globally
CARGODIVISION
Ti - @
-&- iL MZ2LoG wscmn cARGO AGL
Trampan & Logsbos == S
LTTH ([B)BQLUDA g smnca D
qu in. o W‘E‘r TRAAN VB canriers cLasguin
i Bons t
PASSENGER DIVISION
CRUISE DIVISION FERRY DIVISION RAIL DIVISICN

HARITIME

__ OTHER ENTITIES
MEDICLINIC & VMSCFOUNDATION
Rou: B



THE CRUISES DIVISION

Two Brands. Three Segments. Strong Growth.

TWOCOMPLEMENTARY BRANDS SERVING THREE SEGMENTS

THE LUXURY
THE CONTEMPORARY
BRAND BRAND
Fleet of 25 modarm ships, | I' Offers (-aﬂnl:d yot .
oparating across five :Horﬂ::: :U'T“;! an
continents, A further 10 \ M»—"p:ﬂmnr 'rf nes

ships are dug to launch by

2033, Exphona Laurchad in 2003
and Explora Il launchad ir
2024. A furtiver 4 ships are
dua ta launch by 2028,
MSC CRUISES' EXCLUSIVE PRODUCT
MEC Yacht Club - all-inclusive “ship within a ship™
cantep” calers to pramium sagment,
MSC CRUISES = il EXPLORA JOURNEYS
Guest evolution M | Guest evolution
&
HEER OF BHFS r 3 ST 5K
l i i o aests | NUMAER OF SHIPS Mok
— £
. WK
1 84K s
28 21M v
- L
V| oM O |3 -] il 13 | |5 s0x 1 i 2 5 5
e | - ] ;
$(a(a]|8 8 (& |8 & & : ( I
200 200 aan o wors 004 00 008 T wes =] ere oRE azr

{2 MSC

Japan Market

A Mature Market Ready forfts Next Evolution

Traclitional travel clistriaution

Mature & Highly Stroctured Market g 3
- remaing a key driver

Groups Operations continue
to play an important role

High Purchasing Power
Growing interestin
regional & homeport itinerarias

Market Characteristics @ Current Market Dynamics ® Tokyo

Prermium Travel Demand

® Strong Distribution MNetwork

oy Msntain: Japan doesn't need to discover cruising.

The next challenge is making cruising part of everyday travel choices.




{8 MSC

Korea Market Update

Sitrong Momentumn, Clear Progress

Interporting
from Busan

Mo operaling
Inter porting Gruises

from Busan

Commercial
localization

Local parmerships

anet dec e ted

resoureas

+145%

increase of
Karosn guests

+120%

of callsin
Korean ports

Top b Nationality Onboard

Kerea

Strang camand and
Erewing loyalty

Koreals moving rapidly from an outbound source market toward a credible homeport market.

What Makes a Successful Homeport?

A homeport is an ecosystem that must deliver a seamless experience for

oOo

1. Sufficient
Local Demand

A strong and
sustainable bass of
local guests that
ansurssyear-round
viability,

2. Air
Connectivity

Directand
efficientair links
with key source

markets,
comvenient timings
ancl competitive
fares

guests, partners and the destination.

3. Efficient Terminal &
Border Procedures

Smaooth embarkation

and disembarkation
processes with
macern terminals
and efficient
proceclures

e

4. Strong
Travel Trade

Engagad travel
partnerswho
Creats awarsness,
drive sales and
deliver
exceptional
sepvics,

5. Localized
Onboard Product

Culturally relevant

experiences cuising,

entertainrment and
service that make
guests feel at home
framthe start.

.
4. Government &

Destination
Support

Vigionary leadership,
supportive policies
and collaborative
marketing to grow
cruise tourism
together.



smsc BUSAN: New embarkation port

Starting in 2026

OUR ITINERARY HIGHLIGHTS

BUSAN

- SHANGHAI
SUMMER AND
HEW EMBARKATIOH PORT - 4 ] | o
WINTER CRUISES L

Buznan, South Komea Al aplambar,

Jnuary, February

i ! &

STRONG MARKET MOMENTUM BUSAN'S STRATEQIC POSITION PARTHERING FOR 5UCCESS MORE DISCOVERIES AHEAD

Koma cruiss ma

@ grow wih str

1o M

el b

WE ARE PROUD TO BRING MSC BELLISSIMA TO BUSAN.
TOGETHER, LET'S GROW CRUISING IN KOREA.
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Asia Cruise Destinations: Growth Strategies for Key Asian Destinations
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(Joe) Yung Hui, Chou | z221

Chairman, Taiwan International Ports Corporation (TIPC)
CHEF=SRIZ BB AKTIPC) 2I&

The dawn of a new breeze, defined by yacht style

Biography

Chairman of Taiwan International Perts Corporation (TIPC), leading the development of Taiwan's port and cruise
industries. Brings extensive experience in tfransportation, tourism, and public administration, having previously
served as Director General of the Tourism Administration, Taiwan Railways Administration, and Railway
Reconstruction Bureau under the Ministry of Transporiation and Communications.

Key Career

Chairman, Taiwan International Ports Corporation (TIPC)
Director General, Tourism Administration, MOTC
Chairman, China Engineering Consultants, Inc.

Director General, Taiwan Railways Administration, MOTC
Director General, Railway Reconstruction Bureau, MOTC

=
=5
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Agenda

01. Seeing Taiwan
02. Charming Taiwan
03. Branded Taiwan



TIRC
SEEING TAIWAN &=
Post-Pandemic Travel Trends E
TIRC

Immersive Local Shift in Business & Rising Consumer
Culture & Nature Service Models Demand for
Substainability
It's no longer about WHERE to go, but WHAT to experience

PURPOSE-DRIVEN TRAVEL



TIRC

Overview of Taiwan's Cruise Industry E

i

Passenger Throughput

A4 1.15M

gort of Calls
@, 285
Cruise Lines

28

Foreign Passenger

& 470K

Fly-Cruise Passenger

% 60K

3
Overview of Taiwan’s Cruise Industry E
TIRC
Passenger Throughput EFEEEE  mienwecmn ‘@’MSC
é’% 1-15M estimated Holloe @ America U TUiCrises @aia
Port of Calls c [P —
@_"_-: Costq Galabntyxmmsas- -\;JJ Sk rave
@@ 304 estimated ﬁ % Regent
Cruise Lines Heritage Expeditions SEABOURN R

oL &
32 et Vll\;‘%(} HAPAG ¥ LLOYD SSILVERSEA

SCENIC® @hcunarn S
A More Global and Diversified Cruise Market
Taiwanese Travelers OCEANIA ,_:‘f"-_, ASURKA @ ursvi ocean cruses
LR

CRUISES" CRUISE
69%>59%
2 ) ot B coverar Vi

HLPONANT The World 'PHOENIX

International Visitors

3%>41%



Taiwan: Perfectly Positioned Port Cluster E

TIRC

5 Key Strengths for Cruise

* Strategic Geographical Location

* Highly Convenient Transport Network

¥ Rich & Diverse Tourism Resources

¥ Warm & Welcoming Hospitality

# Advanced Port Infrastructure & Services-
Asia's 3rd international port cluster to
offer Shore Power (OPS):Port of
Kaohsiung, Port of Keelung(2027)

i

PHILIPPINES 5

Taiwan Port Cluster

:‘_ Port of Keelung TiPC

v/ Port of Suao

Port of Taichung

Port of Penghulg

Port of Anping(Tainan)

- Port of Hualien

Port of Kaohsiung
2 cruise Hubs(Turnaround+Transit)
5 Destination Ports(Transit)




Taiwan Port

Cruise Hub (Turnaro

Port of Keelung

Keelung Port West Cruise Terminal
* Pier Length: 544.5m
* Pier Depth: -11m
» Capacity: 250,000GRT

Keelung Port East Cruise Terminal
« Pier Length: 558.3m
» Pier Depth: -9m
= Capacity: 150,000CRT




Port of Kaohsiung E

TIRC

Kaohsiung Port Cruise Terminal (No.20)
* Pier Length: 726m
* Pier Depth: -10m
« Capacity: 250,000GRT

« Pier Length: 442m
* Pier Depth: -10m
+ Capacity: 150,000CRT

"I‘ e
= ¥ Port of Suao
Scenic Gateway to Taiwan's
Northeast Coast

Port of Penghu Port of Taichung
lsland Paradise Culture, Creativity ang

of the
Taiwan Strait]

v/ Port of Hualien
Where Mountains Meet the Sea



Port of Penghu E

TIRC
A Premier Emerging Port

» Extension of Pier No.1 to accommodate cruise ships of up to 150,000GRT

* Penghu International Cruise Terminal (No.1) scheduled for completion by
End of 2026

TIRC
Maiden Voyage Multi-Port Itineraries

Fly-Cruise Expansion

Loyalty Incentives

Free/Discount
P r Service Ch
SEENgarServive ShRiae Incentives for Foreign
Passengers
Cruise Lines #
Loyalty Incentives Additional Incentives
Provided by TTA -

{Taiwan Tourism Administration)




Innovating for Sustainable Port Evolution

) /4

CECENT WOl T
= Ty

il | &

Transforming through innovation, we
empower our organization to drive
digital and low-carbon growth for
resilient, sustainable ports.

.
L8]

Smart Port Strategic Blueprint E

TIRC

Deploying Port Digital Twins integrated with real-time loT data to simulate operations,
enhance smart decision-making, and boost predictive risk management.

DIGITAL TWIN - Al COLLABORATION SAFETY & INTELLIGENT LOW-CARBON
"Ew FUTURE RESILIENCE COLLABORATION SUSTAINABILITY

&



TIRC

Crested TIRPC
Goshawk

Eco-Adventure

. Taiwanese
Giant Firefly

Blue Tears

Lilies of
Guishan Island

Columnar
Basalt Spinner
Dolphin
Black-fced Metasesarma

Spoonbill Aubryi

GCreen Sea
Turtles




Gastronomy Tourism

53 Michelin-Starred
Restaurants Across 7 Cities

ERERER 3 Restaurants

ERER 7 Restaurants 3 oo

&3 43 Restaurants NG MICHELIN
2026

S5 2 Restaurants

TAIWAN

-

3 144 Bib Gourmand

Taipei area: 49 Michelin-Starred/ 23 Bib
Taichung: 7 Michelin-Starred/ 23 Bib
Kaohsiung/Tainan: 4 Michelin-Starred/ 54 Bib

Spiritual JOURNEYS IN TAIWAN ~

Finding Peace Within Sacred Spaces TIRC

ey
Chung Tai Chan Monastery Q{. i o Port of Keelung

: ’ Dharma Drum
, Mountain World
Port of Taichung o Cente;for B_uddhist
' Education

Port of Huali
Fo Guang Shan o ort of Hualien

Buddha Museum

Hualien Tzu Chi

- Jing Si Hall
Port of Kaohsiung 9 S

Taiwan's Buddhist temples offer a sanctuary of stillness amid the modern world.
From the mountain monasteries of Fo Guang Shan to the tranquil halls of Dharma Drum,
‘each temple invites visitors to pause, breathe, and reconnect with inner calm.



Taiwan: A Globally Acclaimed Destination E

Traveller Review Awards 2026 _
M W 2026's Most Welcoming Cities on Earth: Magong, Taiwan | -

Global Traveler-Leisure Lifestyle Awards
&y Best Leisure Destination in Asia 2024

Global Muslim Travel Index(GMTI)
A Ranked 3rd Globally among Non-OIC Destination

Asia-Pacific Sustainability Action
& » Awards(APSAA)

Taiwan: A Globally Acclaimed Destination E

TIRC
Green Destinations Top 100 Stories

N
Taiwan Secures 9 Spots (Including 6 from National Scenic Area Administrations)

Zhuangwei Sand - AR
Dune Travel Park Nature & Landscape

Fugang Gegpark Business & Markeﬁﬁg
SNy Partnering with Sun
Moon Lake -

Sustainable Tourism

" Protecting Green Sea
Turtles in Penghu

T L o o, .;.'..- 3 i

e

ate & Landscpe Destinat'i'on Magement 22



Seamless Connectivity

; Port of Keelung TiPC

v/ Port of Suao

Port of Taichung

g‘ -
Port of Penghu;g

Port of Anping(Tainan)

</ Port of Hualien

Port of Kaohsiung

Linking major cruise ports directly to
inland transportation, enabling
efficient travel from coast to mountain.

23

03

BRANDED TAIWAN

LR R



TAIWAN: WAVE OF WONDER a

TIRPC
WAVES OF WONDER
TAIWAN LOGO WAVE OF WONDER SOLGAN
+ Scenic Synergy. Integrating Taiwan's iconic * Showcasing a land of vibrant culture and
mountains, vast oceans, and winding routes, limitless charm, bringing continuous
* Core Theme Alignment: Echoing the surprises ta global travelers.
national campaign: "Enjoy Mountains,
Embrace Oceans, and Journey Around the Infinite Charm, Boundless Surprises
Island."
25

' IAMW/{




Taiwan Cruise Development

& 5 Strategies

E Overseas Expansion

Promote Fly-Cruise & multi-homeport routes
with national co-branding.

E Global Events

Anchor in Taiwan to lead Asia-Pacific port
alliances.

Port-City Synergy
Optimize CIQS & excursions, launch "One Port,
One Feature" branding.

H Talent & Structure

Establish a cross-ministerial industry
collaboration platform.

Targeted Management
Leverage Bl analytics & proactive CRM to
maximize marketing impact.

TIPC

W 3 Key Highlights in 2026
LY

’
ﬂ'l-&_\k Dual Homeports

# MSsC Bellissima homeport at
Keelung & Kachsiung

Ships Berthing

Keelung:

RV

terminals

Kaohsiung:

Dual ships berthed at two
cruise terminals

<
_ f' Market Expansion

. 6 Maiden voyages

Expanding luxury and

diverse passenger demographics
24




TAIWAN CRUISE PORT DEVELOPMENT: N
THE 2027-2031 STRATEGIC VISION

HARDWARE & GREEN TRANSFORMATION

US$22.3M

Keelung Pier EAXES
Reconstruction

WATERFRONT COMMERCIAL GROWTH
Low-Carbon Shore Power 2
Infrastructure @ US$781M

Inwesting NTS411M to reduce vessel Pml Private

emigsions ot Keelung and Kaohsiung Invasimem
cnaise lerminals, Daveloping Kaahsiung's “Asia Mew Bay
Aneg” into a premier waterfront towism
(3 NT$1.123 Billion: and business cortidor.
Hardware & Share Power

Modemizing S(0-year-old prers
1o support advanced cruise

Optimized

. 5 Hardware
Passenger Experience Keelung “Golden

berthing and commercial ; i
gmmlg.g st Streambining customs Corridor” Planning Commicreial
processes and spatial layouts Carverting Pier 47 into o Planning
to significantly reduce traveler startup and cruise recreation
wait imes: zone. (T3 9.5 Million)
28
- - - - -
Cruise Tourism Three Key Priorities for
Sustainable Transformation e
6 Environmental i Social “, Governance
LNG Fuel Adoption: + Capacity Management: + Green Incentives:
Reducing ship emissions. Maintaining high tourism Attracting eco-friendly cruise
quality. lines.
Advanced Treatment: + Health & Safety: + Smart Clearance:
Upgrading waste & wastewater Strengthening onboard Enhancing the passenger
systems. epidemic protocols. " experience.
OPS Integration: + Port-City Synergy: + Green Infrastructure:
Utilizing Onshore Power Supply Promoting sustainable urban Building eco-certified, srmart
during port calls. tourism. terminals.
Low-Carbon Routing: + Community Balance: + Global Collaboration:
Designing eco-friendly Harmanizing tourism with local Driving international

itineraries. life. partnerships & investment.




Sustainable Cruise Tourism in the Al Era E

TIRPC
Al is beyond efficiency — it drives sustainability. Under Al + ESG, modern ports
transform from traditional terminals into smart green hubs.
KEY STRATEGY
£
&5 @ P
Asia-Pacific Positioning Al & Sustainability Fly-Cruise Integration
Keelung & Kaohsiung dual Green operations: port Diverse arrivals: attracting
cores connecting with energy management, carbon international tourists to
international global cruise footprint tracking, smart Taiwan via air-sea packages.
routes. clearance.

VISION: Ports as convergence hubs for logistics and people —
integrating port areas with scenic attractions to drive port-city co-prosperity. 20
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Yoichi Kitai | 7IEtol 201X

Deputy Director-General, Port and Harbor Promotion Office,
Ishikawa Prefectural Government (Kanazawa Port Authority)
OlAIZIRISE JILIAIQISBHA StptR=al S at

One of Asia's Emerging Cruise Destinations

Biography

Deputy Director-General of the Port and Harbor Promaotion Office, Ishikawa Prefectural Government, overseeing
cruise promotion and port operations at Kanazawa Port. Brings more than 30 yedrs of experience in local
government administratfion, contributing to regional development through port management, airport
development, teurism promotion, and regional marketing.

Key Career

Deputy Director-General, Port and Harbor Promotion Office, Ishikawa Prefectural Government
Cruise Business Promotion & Port Operations, Kanazawa Port

Port Management, Airport Development & Tourism Promotion

oFs]
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Kanazawa Port

— One of Asia's Emerging Cruise Destinations —

Discover Kanazawa

Centrally located on Japan’s

west coast

Wiadivastok o

Short distance to L " Kanazawa
neighboring countries . i
Qingdan & 1.000km 2.000km
such as South Korea , | /Busan [ "
and China. | g Hngays
.E_.naﬂghai .
i Distance Kanazawa Port
(]
-
Busan [South Korea) A?%%Lm?ii?;m
’ -
. — Approx. 980km
. ] Jeju (South Korea) (600 miles)
Keaung Approee. 1, 500km
. . Shanghai {China) (930 miles)




Access to Kanazawa

JR Kanazawa Train Station and

Komatsu Airport are gateways to/from
Tokyo and other major cities in Japan.

rrom Osaka

From TOKYO
&) 2.5 hours

<& 2 hours

To Komatsu Airport

From N agoya

75 40 mins

£ 2.5 hours Tokyo

(Haneda = Komatsu )

=1 1 hours

I Kanazawa as a Leading Tourism Destination

Overnight Stay Destinations by Prefecture (2024) Lan

from Italy, UK, France, Germany, Spain, and Australia
Telkeyo
Eyoto
Oszaka

Hiroghima

Ovwver 90%

Ishikawa = stay in Kanazawa

Eanagawa
Holdaido Kanazawa is already a well-
Chiba established destination among
i international travelers.
Aichi

a looa 2000 5000 4000 8000 BOOD TOOD




I Global Media Recognition

oA taste of authentic Japan”

(Source: National Geographic’s 25 Best Places in the World to Travel to in 2025)

®“Traditional crafts and award-winning sake”

(Source: BBC Travel’s 20 Best Places fo Travel in 2026)

®“Kanazawa‘s rich history and culture ranges from
geisha districts to a 16th-century castle”

(Source: Trip Advisor’s Travelers’ Choice Awards Bestof the Best Destinations)




Kanazawa Port: A Highly Attractive Port of Call

Kanazawa Port Call Trends

Cruise ship calls at Kanazawa Port New Record!
B imternational Cruiss Lines Japaness Cruise Lines 6 5
&5
L 55 54
55 50 0 |
47 5 47 46
45
;
- 30
5 |
18 |
= T |
15
10 3] 6
4
5 g 1 7 1 ] 5 10 . - ﬂ q 13 5 > i
o
013 13 2014 2015 2016 w7 2018 2019 2020 2021 2022 2023 2024 05 2026




Calls by Cruise Market Segments (2025)

B Contemporary Premium I Luxury & Expedition

18

I Calls at Kanazawa Port (2025)

Kippan Mary ASUKA T L& JBCqUES Latiar
12,4721 /302 52,2001/ 744 pae 9,088t/ 18400

MSC Bellissima Losta Serena Diamond Prinesss Scenie Eclipse IT
1715986 4,38 fpax 115,906t/ ZT0Epax 17,5928/ 220pax

Silvar Whioper Siker Myze Silver Nowva
20,2581 39zpa 55,0511/728pax

; Azamara Pursait
30,277y 70Zpax

Nonwetian Spilt

Hertmge Adventurer \Westerdam AlDAstelin
B445t7 14 Dpae 75,9041/ 2,03 2pax 2,350t 1,964pax TL304y 2 1%dpan




Sample Cruise Itineraries

[ Transit Route connecting North America and Asia

From Australia, East fsia
in autumn

l Japan Circumnavigation Cruise

I Why Kanazawa Port?

1. Port Infrastructure
* Three wharves
» Kanazawa Port

Cruise Terminal

3. Diverse Experiences
* Living Heritage
* Modern Elegance
* Cultural Immersion

* Culinary Artistry

2. Seamless Access
* 20-minute journey to
Kanazawa highlights

4, Gateway to
Kanazawa and Beyond

* World Heritage Sites
* Natural Scenery
* Renowned Hot Springs




Why Kanazawa Port?

1. Port Infrastructure
* Three wharves
* Kanazawa Port

Cruise Terminal

OHAMA Wharf
Length: 400m (1,312ft)

Kanazawa Port has three wharves
and can accommodate up to a
170,000-ton class cruise ship.

& Kanazawa Port £F
u"" Cruise Terminal
e S




1. Infrastructure: Kanazawa Port Cruise Terminal

I Why Kanazawa Port?

2. Seamless Access
* 20-minute journey to
Kanazawa highlights




2. Seamless Access

| Noto Region ) o
‘Major tourist attractions ‘,'.‘f'..
are within a radius of i A
Bkm (3.1mi) from port. ki
el 1

TRIELREE
Kanazawa Port

20 min

3 km

5 km
(3.1 mi)

Kaga Region

____________________

Why Kanazawa Port?

3. Diverse Experiences
* Living Heritage

* Modern Elegance

* Cultural Immersion

* Culinary Artistry
||




3. Living Heritage: History & Culture

LI > |
hiTeahouse District Nagamachi Samurai District

I 3. Modern Elegance: Art & Architecture

vrvey : '
| I Al

4;'1 i p.uh_ 1_




I 3. Cultural Immersion
-

Gold Leaf




I 3. Culinary Artistry(2): Kaga Cuisine

I Why Kanazawa Port?

" 4. Gateway to
Kanazawa and Beyond

* World Heritage Sites
* Natural Scenery

* Renowned Hot Springs



I 4. Gateway to Kanazawa and Beyond

Explore popular nearby
destinations on a day trip.




I Strateglc Initiatives

e [

1. Luxury Crmse Positioning g E 2 Enhancmg Port Capamty

: = Muryoji Wharf upgrade (130,000 G/T class)
* Ohama Wharf expansion and extension

I Y
14 - - . f \‘l:_

- Aligning port capacity and high-value

W

travel demand

e L & e g e S T T W
i" 3. Advancing Turnaround Cruises i~
& ‘ * Excellent rail and air connectivity for easy access to Kanazawa Port |

T, e = RBCOCEEG. STl TR v
: 3 ) b - Rl

| 4. Promoting Overnight Calls
* Curated night-time cultural and dining
experiences, geisha performances

onboard/ashore

5. Ensuring Repeat Calls

* Regional exploration opportunities and

continuously evolving travel experiences

I A Heart-warming Welcome from the Community

The Kanazawa Cruise Welcome Club
established in 2013 has over 9,000 members.

ﬁ
o P

- _.
j_éj:'a;“fi J‘g,_ v« They visit the port for welcome and send-off

o o “..:s Al 1" g N80
A | .-'—_:! sl W u .
} ! | e o B = = events for cruise ships.
: ! i | n " 7 .

m
" Lo

KagaYuzen Ambassadors




See you in Kanazawa!
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Marilyn Tham | o2 &

General Manager, Mega Events, MICE & Cruise,
Hong Kong Tourism Board (HKTB)
ESZEE D OHIE-MICE-IEX 2F S&t HLIA

Hong Kong Asia’s Cruise Hub

Biography

General Manager of Mega Events, MICE & Cruise atf the Hong Kong Tourism Board (HKTB), leading strategies for
mega events, the MICE industry, and cruise fourism. Has extensive experience in tourism marketing, destination
branding. and global sales through leadership roles at HKTB and Hong Kong Disneyland.

Key Career

General Manager, Mega Events, MICE & Cruise, Hong Kong Tourism Board (HKTB)
Head of Global Sales Distribution Marketing, Hong Kong Disneyland (HKDL)
Tourism Marketing & Destination Branding, Hong Kong Tourism Board

ors

SSDEE(HKTB) Hi7t OME-MICE-ISZ B2 & [HLIME HIJt
OIHIE QX2 MICE A1 & =X 2rr Fakg &t AL
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Naohiko Yamaguchi | otoi=x] Li23I13

Deputy Director General, Japan Cruise Research Institute,
Waterfront Vitalization and

Environment Research Foundation (WAVE)

2= J=XI4L B4AFE (WAVE sHetSZE &sh-stA A THED

Asia Cruise Destinations (Japan)

Biography

Joined Mitsui O.S.K. Lines, Ltd. (MOL) in 1981 and retired as Senior Staff Officer in 2024 after a 43-year career.
Held leadership positions in Tokyo, Miami, and Lendon, including President of Mitsui O.S.K. Lines Cruise (MOLC)
and Chairman of the Japan Overseas Passenger Lines Association (JOPA). Currently serves as Deputy Director
General of the Japan Cruise Research Institute under the Waterfront Vitalization and Environment Research
Foundation (WAVE), specializing in Japan's cruise industry and cruise ports.

Key Career
Deputy Director General, Japan Cruise Research Institute, Waterfront Vitalization and Environment Research
Foundation (WAVE)

President, Mitsui O.S.K. Lines Cruise (MOLC) (2016-2022)

Chairman, Japan Overseas Passenger Lines Association (JOPA) (2016-2019) o

Senior Staff Officer, Mitsui O.S.K. Lines (MOL) "

o]

19814 O|+0] O.S.K. cH2I(MOL)HI 21 Ak 20244

+AHZ Q| B(Senior Staff Officer)2E EI2IFLE 4382t =3,
OHOI0HDI, BE SeIM Cietst 128 £EMON, MOL IEA(MOLC)
ALETE =6l O MESI(UOPA) Sl &S HZICE ST WAVE
oHetSZEt s #AN TS L5t @EIE XL HAFOS o=
SEX Mgl IRAE (IS8 3 QUL

=0 A

) UHIASXeIT4 DA WAVE SHStE2Het & 5182 oI THE

#) AHE, Mitsui O.5.K. Lines Cruise (MOLC) (2016-2022)

&) 2l &, BEtHRItAAERI(JOPA) (2016-2019)

H) £+ 4HELR(Senior Staff Officer), Mitsui O.5.K. Lines (MOL)




2026 Asia Cruise Forum JEJU

July 23 at ICC Jeju
Asia Cruise Destinations (Japan)

Japan Cruise Research Institute
Deputy Director General

Waterfront Vitalization and Environment Research
Foundation (WAVE), JAPAN

Naohiko Yamaguchi

—

e

) ”“Who we are, Japan Cruise Research Institute

o

xS
) Waterfront Vitalizati nd
a’;t&m Er:.-ironmcn(Iﬂz‘;:alr?;'r‘\sﬂwmallon wave

7l — R SRR

JAPAN CRUISE RESEARCH INSTITUTE

Established in 2014 within WAVE as an inhouse
group specializing in research on cruise business.

In 2017, it became Japan’s first institutional
grganization specializing in cruise sector,




Main activiti

——

es and ;_)a-st studies

Research project commissioned by Government
Research project commissioned by Local Governments

Development of academic and research collaboration
with neighboring countries

Sending speakers in major international cruise
conferences like Seatrade and ACFJ

Conducting domestic seminars and orientation forum e
for people in the cruise business Z)b—ZH— rHE

B N i

Publishing books and reports
Sharing industry news in Web. site.

ZN— X

Recent research themes
Updating statistics on cruise ships calling at Japanese ports
Analysis on how to balance between “over tourism” and economic benefit

Designing ideal cruise terminals for sustainable growth
Research on advanced cases in overseas to play a role of regional hub port

W

it
BE Bt
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uise passengers and sh_i;s_ calls to Japan

The number of cruise passengers visiting lapan in 2025 was 1,767,000, two thirds of the peak, and the
number of port calls to Japanese ports was 3,117 which has recovered the level of pre-Pandemic,

Number of cruise passengers visiting Japan — —— Number of cruise ship calls fE—
[ten thousands) {tmes) BFcreign shin

300 =0 -

L Diapanese ship
2829
25g 245 3000 4
2153 f&d
182 1500 4 ne

20 176.7 ' =

2000 4

&
- 1458
1116 1500 -| &

= 1.030. Jod: 1. e

R e O . T ) S T A TE, , - T ~ T T, T, R R ] PRRToL T R o]
o e v vl T Lv o
A S T S S
Hote -Approedmets number of formign amrka b based on the Immigration and Immigration Noke -Figures for 2013-2025 were prepared by the Fort Authorty based on mterdews
Cortro Agency’s tally (mvdudng oes mamias] with pret rmazgers (Frelimirary fgures fer 20257
Foreign passengers on Cruise ships cailing 2t mons than one port in 8 single oruise ars i
ls0 recorded a5 coe entry(rather than dupbated st eadh port]. Scurce: Ministry of Lend, Infrestructure, Trensport end Tounsm

“’”‘”Crmse visitors to Japanr_ b_y_cruiée orign

Japanese market is shifting from heavy dependence on China-originated cruises toward a more
diversified structure, including Japan-originated products.
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Cruising around Japan with calls in Korea/Taiwan
= QOriginally developed for Japanese and became popular with TV Shopping company’s charters.
» Recently more inbound tourists are joining these cruises to visit rural area of Japan.

[Japan oriented cruises increase]

Ten thousands HEEE (9H108) FLEZavES T SRR,

250 ERiLT
bl 0 Japan
=
150 BChing
J', 100 W Talwan
‘_\’ mOthers

a0
15 i € 15.9
ITE 0245

Source: MEC Cruise HP Sousce - Japanet HP

~~ Cruise Lines Make multiple calls at Japanese Ports

6 s w0 150 00 0 300 M0 Number of calls at Japanese poris are more than

o Mo Vi Gty et number of cruise ships, meaning that they make
iy - multiple calls in one coastal leg.

Conts Crociore SpA

Caiatyrity Croinos ine

Silarsaa Cruises Lid

Holland America Line NV

agen Saven faas Cosage g
= PONANT s

V Shigd Ladsund BAM
:)I:-Im“r;‘-mmua ——
w.hurmm?%'anw*n Koo %

FUA Ship Managemen San Shd

Hong Kong Gua Hang Ocean Ship

Camivel Py m

Windsdai Crusies MAILLC

Agiro Ocean vl Crutse Co Lid =
WOL Cruises Lid

UG

Lincbing Expacitions LLC =
G Mang Cruiss Irvestmants Co s

NYK Crudses Co Ll s
Seaboum Cruisa Line Lic  mee
Wiking Coonn Crutses Lid e

Aida Crigses

Boenic Tours Pry Lid e

Camival Corp e

Cysial Crumes LLC
Proana Reissn GetH 5
Duwon Shippsrg Co Lid ?

b o s e Diamond Princess Luminara

Copyright {C1 2025 Cantral Conaultant Inc,
Source: Based on 415 dats {Cnly when operating on international cruises from 2023 through 2025)
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" Cruise ships calls at 93 ports in Japan

The number of ports which accepted
international cruise ships has recorded 93 in

12 2025.
Among which, 9 were for the first time, at local

100 DA ports including fishery harbors in remote islands.
a0
a4
4
204 2

[ B & [—] a ? T

2006 o7 20i8 2019 bl a0 bl e s puiee] el ot

Photas: Tendar Soat from Nippon Mars of MOLE st OKl and paopés landing
at SAKITSU from Le Jacques Carbier B POMAN - &makusa City HP 11
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1. Quick overview of cruise port status vs Government target

2. Emerging concerns at ports of call in Japan
Over-tourism, secondary traffic, environmental concern and
local spendmgs%

3. Regjonal brands and operation play a key role to create new
market in the East Asia

4, |n order to realize prosperous cruising area in the East Asia
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Secondary Transportation Challenges at Ports of Call

« Some ports located far from city center, causing challenge in bringing
people to city center. Typical issues are shortage or lack of public
transportation, luggage handling, and payment methods.
Improvement could lead bigger spending by passengers or/and crew.

Photes: Cruisa Berth of BHIGAKI
(Eaft) ang

Information desk at OSAKA
(centes), Busea jine-up at Kochi
(xights

Justas images 13

Environmental concerns

« Challenge to the carbon neutral porting (how to secure, green or blue fuels)
+ Cleaner emission (banning of SOX, NOX and other particles)

« Waste disposal (gray waters, compacting and recycling)

Bio-contamination prevention (clean bottoms and ballast water treatment)

Photos: Shore Fower supply (Left) and
LMNG bunkering ai FUKUDKA ©
KEYS Bunkering West Japan KK

14



wave . =
Frictions with local communities

 Littering garbage
» Entering private property / taking photos without permission
* Buying up daily materials for locals

s ue
(Solution) ~ ._ -

« Respecting different culture and customs

» Reminder of good manners and local rules 3
before disembarkation or on tour buses.

« Understanding each other to make friends ! ‘

wwe -
“Are Crmse Passengers spendlng enough at ports of call'?

[Spending per person in one trip ] [Comparison among counties ]
Spending per trip per Spending per trip per [
person (20194) person (20244)
Shopping Shopping ® Average

Inbound in 15.95M 5.35/@ 23.95M@ 6.6TM 50,000 e
general ,}Qﬁll’

Cruise Pax 3.97A * 3.87A 377 3.4%A RiisERneE

~ L L= L . 40,000

()

/ +Reported spending by cruise \ s, 00 o
passengers appears low, but official l
figures may not fully capture
onboard-sold shore excursions, - s Sourwjﬂ:ﬁi:ﬂ;ﬂgmwﬂ”m
which usually involve local buses, i

' guides, and interpreters and meals.

20,000
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o New tonnage joining Japanese cruise companies

ASUKA I

ASUKATI

MITSUL OCEAN FUTI

—

MITSUL OCEAN SAKURA

=

SEFU

[Reference] Disney Wish

Shipping = i
Company FREICSRIL R MOL CRUISES R=¥acht (RYOB1 ORIENTAL LAND
Name HOLDINGS) CRUISES
Mame of ship ASUKA T AsUws @I MITSUI OCEAN FUIL MITSUL DCEAN SAKLRA SEFU TEM
Gross ton 50444 52,265 32477 224 9,000--10,000 144,000
Capacity g7z -] 458 458 120 0G0
Completion and in Purchased in 2023 Purchased in 2025 2027 in service 2028 in service
Complated in 1900 - = i % rik
Referance and purchased in TR Lonrech i seonoe 200 ':jﬂ';d;'rug;::'i:’;_'“renc Disney Cruise with
2005 e hatmenon 2t Tokyo

According o Each com pany's website

18
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Cruise industry in China

Chinese cruise population has marked 2,397K in 2017, and now still in the way of recovery.
However, firm steps toward establishing national cruise industry are identified in such area
as shipbuilding, cruise operators, supporting business and cultural creations.

Adora Mediterranaa Adora Magic City / Adora Flora City

——]
p Sty
i 4 MED'(EEF'-\NEE

Oriental Ideal

20
Seurce: HPs of cruiss co



Cruise industry in Korea

——

Korean market is basically inbound driven with nine beautiful ports including Busan,
Incheon and Jeju, but there is an ambition to have domestic cruise lines.

Eastern Venus(26,594GRT, 720pax)—startad in 2024 far irrzgular semvice

Seoul city.

itineraries.

Notable promotion by Incheon Port Authority to induce international cruise lines for fly &
cruise taking advantage of its location and access to International Airport and metropolitan

Also Jeju plays a key role as both connector and destination in the middle of Asian cruise

Cruise mar

—

ket in_ Taiwan

Star Navigator

Taiwan's source market is also
underway of recovery from pre-COVID
peak record, and 198K recorded in 2024.
Meanwhile inbound (foreign) pax reach
360K in 2025,

Having dual homeports, Keelung &
Kaohsiung, passenger throughput in
2025 recorded 1.13M by 297 callings,
consisting of 167 for turnaround and
130 for transit calls.

Port Keelung

21
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e Contents

1. Quick overview of cruise port status vs Government target
2. Emerging concerns at ports of call in Japan
3. Regional brands and operation play a key role to create new market in the

East Asia

4. |In order to realize prosperous cruising area in the East Asia, key words;

Collaboration, not rivalry, connected as One with multi-directional
traffics.

2]

— — e . e

Northeast Asia as prosperous cruising area

The future of cruising in the North East Asia depends not on rivalry among ports, but on
connected itineraries, diversified source markets and shared regional branding.
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Mitsui Ocean Cruises Fly Cruise OKINAWA series 2025
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Qiu Ling | 212 &
Deputy Director, Shanghai International Cruise Business Institute
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A Study on the Interconnected
Development of Cruise Port Cities in Asia

Biography

Deputy Director of the Shanghai International Cruise Business Institute and Professor at the School of
Management, Shanghai University of Engineering Science. Specializes in cruise economy and tourism industry
research, confributing to tourism policy, cruise development, and industry planning in China.

Key Career
Deputy Director, Shanghai International Cruise Business Insfifute

Professor, School of Management, Shanghai University of Engineering Science
Vice President, China Cruise Yacht & Ship Association
Deputy Editor-in-Chiet, Cruise Industry Review
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Dr. Qiu Ling
Professor, School of Management Studies,
Shanghai University of Engineering Science (SUES)
President and Deputy Director of Shanghai
International Cruise Business Institute (SICBI)
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47 0/0 37-2 million passengers 3 million passengers

Year-on-year growth in Asia- Global ocean cruise passenger Asia cruise market passenger
Pacific transport capacity volume in 2025 volume in 2025
Change in Cruise Capacity Across Major Global Regions (%) Asia-Pacific Cruise Market Size Trend (2021-2033)
60% - e 4500
a0% | 4,000
3,500
20% | 3.000
2500
0% 2000
-20% - 1.500
1,000
~40% | -33% -30% s
Ao B Pacife Horth kmerica Eere Caribibean Mecileranans  South imecs Ainica 2021 W2 WIZ A4 W5 102 F0IT 028 2029 2030 I 32 2043
» The Asian market has > The average cruise » The global average = The Asia-Pacific region has
currently recovered itinerary for Asian cruise itinerary is become the core growth
to only about 71% of passengers is approximately 7 days., engine for global cruise

its 2018 peak level. approximately 4 days. transport capacity deployment.



Major Cruise Routes in Asia

Adora Magic City, Shanghai,
Costa Mediterranea, Guangzhou
and Adora Flora

city

Adora Cruises
Port Klang

Orient International Shanghal

Cruise

Dream

In 2027, 26 homeport
sailings and 2
repositioning sailings
are planned.

MSC Cruises MSC Bellissima Shanghai

Shanghai and Hong

Spectrum of the
Kang of China

Royal Caribbean
Seas

Cruises
Hong Kong of China,

LCREASIE A Tokyo, Singapore

Costa Cruises

CDas
combined with 13-
day/12-night long-haul
itineraries

Hong Kong and

Astro Ocean
Xiamen of China

Cruise

Piano Land

StarCruises Star Voyager Hong Kong

Majc:_r Cruise Routes in Asia

Routes of 3- to

StarCruises Star Navigator Taiwan of China

Disney Cruises  Disney Adventure Singapore

Royal Caribbea 2
e Lt Singapore

Cruises

Ovation of the Seas

Three vessels,
including the
Diamond Princess

Princess Cruises Singapore and Tokyo

Dream Cruises Genting Dream Singapore

Yokohama, Tokyo, Kobe,

Mitsui Ocean
etc.

Cruises

Mitsui Ocean Sakura

Asia-wide multi-port

Azamara Pursuit s
combinations

Azamara

A combination of
multiple short-hauland operate short-haul Japan-Korea routes, with

MNansha,Xiamen, and medium-to-long-haul
itineraries

A planned total of 34
ship visits in 2026

56 sailings planned for
2027-2028
Routes of 9- to 14-day
itineraries

Short-haul near-

_China's hdm'eA'gjrd'\Ju'f'r'!' 'I-a-ré'é crui se-s-.i'i'!ﬁ's will

extended long-haul itineraries into Southeast
Asia

Short-haul operations in Northeast Asia

Strengthening the Chinese mainland
homeports and ensuring coverage of major
holidays

Dual-homeport core strategy, balancing both
short-haul and long-haul routes
Parallel Northeast Asia and Southeast Asia
routes

China's domestic cruise lines extend into
Southeast Asia, connacting Manila, and Ho Chi
Minh City.

tal routes

With Hong Kong as the core homeport,
tiated short-haul round-trip sailings to

2026
Xiamen and Sanya are deployed

6-da Northbound itineraries to Japan and
itil"lElEi:irE‘i southbound itineraries to Southeast Asia
3- to 4-night
round-trip
itineraries
Eight sailings
in the first
quarter of 2026
96 sailings
planned for
2027-2028

2- to 5-night
round-trip
itineraries

29 sailings in

the inaugural

season

33 sailings in

2028

Asia's first ship of Disney Cruises, designed for
family vacations

Deployments are carried out in the Southeast
Asia region

Singapore is further expanded as a homep
and the Japan cruise season is strengthened.

Singapore as a year-round homeport, covering
Malaysia, Indonesia, and Thailand

Japan's domestic short-haul vacation market

Launching the first full Asia cruise season,
offering an immersive experience




Passenger volume by major destinations (unit: 10,000 passengers)

Destination landscape

'

Comparison of the global cruise destination landscape and itinerary characteristics in 2025

Caribbean /
Bahamas / i 1627
Bermuda

Mediterranean i

Asia + China l

The Caribbean remains
the world's strongest
cruise destination,
while Asia's homeport
itineraries are entering
a phase of accelerated
growth.

concentrated

homeports

Northeast Asia

Capacity concentration
ratio
» MNorth America: highly

» Europe: balanced multi-
port distribution

» Asia: concentrated in a
small number of

Accounting
for 44%; of
the tatal

Accounting
for 16% of
the total

Accounting
for 8% of
the total

Southeast Asia

South America |
Parama Canal

Voyage characteristics

= North America: high-
frequency repeat sailings

#» Europe: pronounced
seasonality

~ Asia: the highest share
of short-duration sailings

Passenger Growth Rates in Major Regions (%)

Caribbean /
Balamas
Bwrmuda

Meditarranean Alsska

Spillover consumption
from port cities

~ 64% of passengers stay
one night or more before
or after embarkation,
driving cultural and
tourism spending in port
cities

Greater Bay Area

» Shanghai, Japan, South
Korea, and Taiwan focus
on high-frequency short-
haul sailings centered
on urban sightseeing,
typically operated as
Japan-Korea
combination itineraries.

- Tl

b
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#» Singapore, Malaysia,
Thailand, and Vietnam
emphasize island-resort
vacations, family-
friendly leisure, and fly-
cruise products.

® L Chaay & win

-k Dy

# Hong Kong of China,
Guangzhou Nansha, and
Shenzhen draw on their
roles as international
gateways, the strong
South China market, and
integrated cross-border
consumption dynamics.

@ Sharatwn

® Hoagkerg



The region’s hub function continues
to strengthen.

# In 2025, the two main ports received

375 ship visits, and recorded a Represantative Crukce
passenger throughput of 2.005 Ship / Brand
million, maintaining its position as a Southeast Asia Kuala Lumpur, Mala
Dream Cruises Puky AR aee, Brimarity 2- to
major cruise hub, Short-Haul i : Fenang, Phuket, Redang niaht <aii
4 Leisure Cruises Sty b Iland, Baf etc. A gE
Southeast Asia : ? Themed saifings far
Princess Cruises Kuala Lumpur, Ha Lang .
o Multi-Country - i ik Christras, Chinese New
= - - Bay, Ho Chi h Ci 3 ¥
Key feature: An aviation-hub Cruises Diarmond Princess’, etc n HOCH M Gy ate. | o et bag e
driven cruise homeport
Asian Regional Multiple Princess [Destinations across 2027-2028 season plan:
» Changi Airport's annual passenger Medium- to Cruises deployments Japan, South Korea,and 96 voyages, §1 itineraries,
; illi Long-Haul Cruises Southeast Asia and 55 destinations
throughput: nearly 70 million
# Fly-Cruise mode adopted
No-Destination Disney Cruise Line Mo traditional 3- to 4-night
Thermed Cruises "Disney Adventure” ports of call at-sea vacations

Shanghai: Leading through Core Local Development and International Interconn:

Its position as a national industry International brands and home-grown cruise

leader continues to strengthen ships are clustering together
MSC Cruises Connecting Fukuoka, Kagoshima, Busan, and other
MSC Bellissima Japan-Korea destinations

In 2025: Number of received cruise ship visits: 270

Passenger throughput: 1.82 million Royal Caribbean  Covering 20 popular Asian destinations, including
Spectrum of the Seas Tokyo, Osaka, Mount Fuji, Nagoya, and other key
destinations

Addorn Magic City Operating short-haul products to Jeju, Busan, Seoul

Dream of Orient G
_ International Cruise and other Korean destinations

Linking the Yangtze River Delta with Japan, Korea, and Southeast Asia

» Domestically, it leverages the Yangtze River Delta market to strengthen the integrated flow of "high-speed rail to

port, urban consumption, and cruise travel."
» Internationally, it builds on short-haul Japan-Korea routes and gradually extends into the Southeast Asia cruise

network. A



Hong Kong of China is Shifting From a Single-point Recovery toward Building an Internatio

Route Deployment Recovery

Coordination in the
Greater Bay Area

# Nearly 190 cruise ship calls
have been made at the port
throughout 2025, a year-on-
year increase of 26%.

» Hong Kong, Shenzhen,
and Guangzhou are
advancing "three-port
coordination,"with the
Greater Bay Area cruise

» i ¥
HOYM Sl RaA opocium of cluster taking shape.

the Seas will use Shanghai and
Hong Kong as dual core
homeports. For the 2027-2028
season, it plans to launch 56
routes covering 22 popular
destinations across Asia.

» Free-port policies and
advantages in attracting
international visitors

Guangzhou Nansha is Entering the Era of Major Homeports for Large Cruise Ships

The Adora Flora City will be
delivered in 2026 and depart
g from Guangzhou Nansha. In
its inaugural season, it will
launch the "Southeast Asia
Cultural Voyage" and the six-

FEEEEI T TR

e ey S

In the future, a
comprehensive system will
emerge, integrating
~=1 homeport organization,
itinerary operations, onboard
supply services, high-end ) 5
maritime functions, talent nation Southeast Asia
development, and urban "Maritime Silk Road Discovery
= Fiscal allocations for cruise consumption conversion. Journey.”™
development in 2025 A
dedicated cruise-
development fund of RMB
15 million in 2025

e ——. Comprehensive
h vantage system construction

: » Capable of accommodating £
the world's largest cruise
ships

e rerrrepiid]

| > Annual capacity of

750,000 passengers

Core homeport for home-
grown large cruise ships



I?(;)portu'n'ities and
_ “Challenges

~ Asia-Pacific cruise transport capacity is
expected to grow by roughly 47% year on
year in 2026
The Disney Adventure will be deployed
long-term in the Asian market for at least

five years.

» Japan Disney Cruises was formally
established, in which Oriental Land
Cruise Co., Ltd. holds the rights to use
Disney characters and the full suite of
Disney's well-known brands.




Opportunities

2. Market recovery

In 2025, Asia's cruise
passenger capacity reached 3
million passengers, surging
15% year on year—the fastest
growth globally. Markets such
as China, Singapore, and
Japan continued to recover
steadily,positioning Asia as a
core growth pole for the future.

Opportunities

L
‘}__ o :

3. Policy
liberalization

In recent years, with the introduction of
transit visa-free policies, cruise group
visa-free entry, streamlined port-
clearance procedures, and
progressively optimized regional visa
arrangements, the space for route

coordination among ports such as
Shanghai, Hong Kong, Singapore,
Busan, and Yokohama has continued to
expand.



Opportunities

4. New route development and
consumption upgrading

» The opening of new routes is reshaping
the structure of the Asian cruise network,
creating fresh growth opportunities for the
cruise industry.

- The scope for shore-side consumption
continues to broaden.

Consumption patterns are upgrading from
sightseeing-oriented to experience-driven
and multi-layered.

Challenges -

—q'.-st-l:lrfstr:ctura of 2. Shore-side experiences need 3. Weak 'EB?-EH'--

cruise routes further enhancement consumption linkage
The current route structure There are many sightseeing- The connection between terminals,
remains relatively uniform, oriented activities, while cultural transportation, commercial districts,
dominated by short round-trip experiences, nighttime scenic attractions, duty-free
Itineraries. Cross-regional long- consumption, and themed facilities, and events remains
haul routes, multi-homeport products remain insufficient. insufficiently smooth, and the
loop itineraries, and in-depth consumption chain, along with the
routes remain insufficient. benefit-sharing mechanisms, still

needs to be fully integrated.



Challenges ,

g7 Coordination needed in 5. Insufficient information sh

clearance rules emergency coordination

Service standards for visas, Mechanisms for sharing
immigration inspection, baggage passenger-flow, route, weather,
handling, payment, and tax refunds safety, and emergency-response
still require further optimization. information remain incomplete,
Customs-clearance facilitation and and cross-regional coordination
overall passenger experience need as well as risk-response
to be improved. capabilities need to be
strengthened.

._Shanghal S Posmonmg
nd Measures

R




-Shanghai's Urban Positioning and Functional Role in Cruise Development

Shanghai's Urban Positioning Shanghai's cruise tourism positioning
international metropolis A world-class destination for cruise tourism

A world-renowned tourist city A central hub for the Asia-Pacific cruise economy

A demonstration zone for the entire value chain

of the cruise indust

China's first entry point for inbound tourism L
Deep integration between the cruise economy and
the urban economy

fvant: Specific manifestations National leadership
nmfmuggn Coordinated development of hub ports, The only city in China that simultaneously
Eaia headquarters ports, and manufacturing ports possesses all three major functions
framework : : . !
Supported by the A vast market of 230 million people, The most economically advanced region in
Yangtze River Delta underpinned by a fully developed industrial ~ China, distinguished by exceptionally strong |
hinterland support system consumer purchasing power
“Adistinct competitive edge’in pioneering ¢
and experimenting with institutional
innovation

Policy and
institutional
innovation

China's first local cruise legislation and
multiple pilot programs

A strong shipbuilding industrial base and a A dual-engine model driven by the

Mmiustal tist base rich pool of specialized talents shipbuilding industry and modern services

From 2006 to 2025, the port received over 18 Market maturity and consumer spending
Data share million cruise passengers, accounting for more power consistently rank among the highest
than 60% of the national total. in China

Shanghai is the only city in China capable of
building aircraft carriers, large LNG carriers,
and large cruise ships at the same time.

Large cruise ship Adora Magic City and Adora Flora City
construction “2 firm vessels + 1 optional vessel"




Shanghai's Innovative Measures

Several Provisions of Shanghai Municipality on Promoting
[ the Development of Cruise Economy
J;""" . ® Construction of China's cruise tourism development demonstration zones
A l;  # Multi-port calling routes and routes of Cruise to Nowhere
‘. / # Coordinating the integrated development of culture, tourism, commerce,
sports, and exhibitions around the port area

Action Plan for Supporting and Safeguarding the
High-Quality Development of Shanghai's Cruise
p— Industry (2026-2028)

A three-year action plan is about to be released,

Shanghai is committed to building itself into

China's primary gateway for inbound tourism.
Driven by the continued growth in international cruise port of
call and sailing volumes, Shanghai's cruise terminals handled

over 120,000 inbound and outbound foreign travelers in 2025,
an increase of more than 80% compared with 2024.

=

e
Route Innovation 2

» Multi-port calling routes: Routes that consecutively call at two or
more coastal ports within China

# Multi-port calling routes in China: On January 18, 2020, Astro
Ocean Cruise's Piano Land set sail on the "Shanghai-Zhoushan-
Okinawa-Shanghai"” route.

» Cruise to Nowhere: Sailings that remain entirely in international
waters without calling at any specific port.
# China's first Cruise to Nowhere: On June 6, 2026, the Adora

Magic City operated a 3-day/2-night voyage; three additional
sailings will follow in December 2026.

» Multi-homeport itineraries: Routes that call at two or more homeports

» MSC Bellissima: Winter-Spring 2026 season, Shanghai-Busan dual-
homeport deployment

» Royal Caribbean's Spectrum of the Seas: 2027-2028 season, dual-
homeport deployment between Shanghai and Hong Kong



Academic Innovation

[ ___——
1. Research on deepening Shanghai's "three-port coordination™ cruise development model and pathways for
building an Asia-Pacific regional hub in the opening phase of the 15th Five-Year Plan

_— S —
2. Cruise route dynamic adjustment capabilities and operational
strategies under conditions of uncertainty

-
3. Research on enhancing Shanghai's cruise consumption . -
capacity and fostering cross-industry innovation . A i
2 : _ 2025 E 5 T
-— HpIEEF M

4. Research on optimizing the pathway for establishing
Shanghal as China's first entry point for inbound cruise tourism

5. Research on the strategic pathway for advancing Shanghai's
development as an "International Cruise Industry Innovation Center”




Promoting Joint Marketing among Asian Cities

Enhancing the image of the Joint product launch Regional integrated
Asian cruise industry promotion

# Shifting from single-point
promotion to integrated regional

» Enhancing the international » Joint multi-port release of cruise

ducts
influence of Asian cruise brands season product promotion
» Enhancing awareness and ~ Development of cross-border > St ing i i
combined cruise route products Egsigtby Mot egatet online.
recognition of high-end cruise P offline joint marketing

tourism destinations S Caaiinaiat) B ralinst
& eRoreng slec reglonatly # Integrated promotion framework

themed se itineraries
> Upgrading the overall regional Iomtthemed crdtas Hin for international markets
image and attractiveness

Expanding Multi-homeport Routes and Advancing Collaborative Develop
among Asian Cruise Cities

= &T‘nnﬁn
Multi-homeport routes /‘ mmmw ol
ﬂ Ewnn
» Two or more homeports ahmn xmm
~ Fixed circular route operation Lmamn
Multi-port A/f——“ “'__/,, 1 i, M 'k"‘“"”"""
» embarkation/disembarkation Banghok ”&""‘“ £ Kaohsiung
~ Bidirectional passenger sourcing K " Ho CHl Minh City \
e
Coordinated port operations Flexible product sales Significant scale effects

Multi-port coordinated Enhancing product-mix Networked route deployment to

scheduling and resource flexibility to meet the travel strengthen market coverage

sharing needs of different customer Promoting passenger

Enhancing the overall segments interchange and brand synergy

competitiveness of the port



Shared Development, Shared Responsibility, and Interconnected Developr

A " TENENL. L Y AN et
: W, ; > —
-

Collaborative
response

» Extreme weather

» Port congestion

> Public health event

» Route adjustments and
temporary changes

© a2

Information sharing

» Passenger flow
information

» Route information

» Berth information

» Customs clearance

information

The future of Asian cruise

i development is not simply about
"ships calling at more ports,” but
about creating true synergy among

! ports, cities, routes, markets, and

. consumption—jointly building an
Asian cruise destination network with
genuine international appeal. By
staying true to our principles while
embracing innovation, we move
forward with steadiness and
longtermism; by joining forces in
mutual growth, we sail farther with

. enduring momentum.
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Dr. Qiu Ling
Professor, School of Management Studies,
Shanghai University of Engineering Science (SUES)
President and Deputy Director of Shanghai
International Cruise Business Institute (SICBI)
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Asia Cruise Destinations: Growth Strategies for Key Asian Destinations
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Paulo Benito S. Tugbang
| 22 HILIE =%

Director, Product and Market Development Office,
Department of Tourism, Philippines
2T 22 AIZIHE=E

BEYOND THE PORT CALL
Building the Philippine Destination Brand for
Asian Cruise Tourism

Biography

Director of the Office of Product Development at the Philippine Department of Tourism, leading the development
of tourism products and the country’s national cruise tourism strategy. Since 2022, he has led the implementation
of the updated National Cruise Tourism Strategy and the development of the countfry’s expedifion cruise model,
contributing to the expansion of cruise destinations dand strengthening the competitiveness of the Philippines as
a regional cruise destination through close collaboration with government and industry stakeholders.

Key Career

Director, Office of Product Development, Philippine Department of Tourism
Project Lead, Philippine National Cruise Tourism Strategy

Developer, Philippine Expedition Cruise Model

Leader, Cruise Destination Development & Promotion
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BLliEdin_g the Philippine Destination Brand for Asiar
P P .

Paulo Benito S. Tugbang, M.D.
Director, Office of Product Development
Philippine Department of Tourism

EXPERIENCE OVER INFRASTRUCTURE

For decades, a destination'’s job was logistics: berths
and terminals. Today, travelers are catching up to
what independent travel already figured out.

will we actually experience?

CONTENT IS THE PRODUCT.

VE

| “Cuests aren't asking 'can we stop there,' but ‘what

Marong Beach, Batanes *
<

THE PHILIPPINES



ASSETS || PACKAGES

The raw cultural capital; - 4 { fith 3 Sellable, booked products
heritage towns, reefs, and g C L : with a price, duration, and

traditions. o e : / 4 promise.

Silungan (Shelter): Cenuine reception: being welcormed
rather than processed through a gueue.

Danas (Experience): A lived and felt experience, not just a
checklist of sights to photograph.

Ginhawa (Ease): A sense of well-being that is instantly
recognizable once felt.

THE PHILIPPINES



HAPLOS TINGIN HUNI

-

i sense of Touch i Sense of Sight Sense of Sound
AT SN & XD
A
ALIMYON e TIKIM
Sense of Scent “F: Sense of Taste

BOHOL: SENSE BY SENSE
@ & @ <]

SIGHT SOUND TASTE TOUCH
Chocclate Hills at golden River cruise with live Boholano lunch explained Weaving raw abaca fiber
hour light. Rondalla music. dish by dish. into clath.

VE

THE PHILIPPINES



2026
Department of Tourism

' PROOF OF CONCEPT

MICHELIN RECOGNITION

Our curation model—curated by asset and tested
by experience—Iis earning recagnition from the
Michelin Guide's "Roots and Refinement"”

Destination Masterclass.

A cruise line's culinary team notices when Michelin

puts its name next to a destination's food story.

1 L [+]
TWO-5TAR DME-STAR 818 GOURMAND
7% MICHELIN-SELECTED RESTA URAMTS

5 %
DME MICHELINKEY  SELECTED

THE PHILIPPINES

MULTI-PORT ITINERARY ADVANTAGE
Port A (Culture) » Port B (Castronomy) » Port C (Marine Biodiversity).
One coherent national narrative across changing islands.




. STRATEGY FOR LONGEVITY & ACCOUNTABILITY

Building for the Long Shelf Life: A
Flagship Content Asset

= Nationally commissioned book on Filipino wellness

culture, co-edited with a respected medical
anthropologist.

= Structured around five senses arranged in a
deliberate emotional order in the criginal
language.

* Launching at ASEAN Tourism Forum in January
2027 as an exportable asset for press, cruise lines,
and onboard partners.

THE PHILIPPINES

12 UNITS

Convergence model
connecting government
and industry units into one

STANDARDS

Quality certification
checklists that ensure
consistency across every

Sustainability via Measurement

Pivoting from marketing rhetoric to empirical results
through a rigorous Monitoring and Evaluation (M&E)
Framewaork.

« Triple Bottom Line: Tracking economic, social, and
environmental outcomes across 9 tourism product
portfolios.

= Strategic Alignment: Integrated directly with the
national tourism plan through 2028.

= Data-Driven Proof: Measuring actual visitor load
against eco[og_ica] carrying capacity and tracking
local income retention

STRUCTURE

A methodolegy that
survives personnel changes
and stays durable over time.




PARTNER VALUE (Y] REGIONAL INVITATION

We invite regional NTOs and cruise lines to
cooperate on content, not just logistics. Shared
thematic circuits—wellness or culinary—elevate
the value of every port in Asia.

J Low content-development risk
+ Brand-coherent storytelling
 Pre-vetted sustainable excursions

2026 ASIA CRUISE FORUM JEJU

MARAMING SALAMAT!

Beyond the Port Call:
Building the Philippine Destination Brand for Asian Cruise Tourism

Paulo Benito S. Tugbang, M.D.
Director, Office of Product Development
Philippine Department of Tourism
pstugbang@tourism.gov.ph; cruisephilippines@tourism.gov.ph
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ACLN Special Day with Taiwan
ACLN A& Hl0] with CHEE

(Joe) Yung Hui, Chou | =223

Chairman, Taiwan International Ports Corporation (TIPC)
CHEI=HIZEIS A(TIPC) 2I&

Cruise Development in Taiwan's Ports

Biography

Chairman of Taiwan International Ports Corporation (TIPC), leading the development of Taiwan's port and cruise
indusiries. Brings exfensive experience in transportation, tourism, and public administration, having previously
served as Director General of the Tourism Administration, Taiwan Railways Administration, and Railway
Reconstruction Bureau under the Ministry of Transportation and Communications.

Key Career

Chairman, Taiwan Internafional Ports Corporation (TIPC)
Director General, Tourism Administration, MOTC
Chairman, China Engineering Consultants, Inc.

Director General, Taiwan Railways Administration, MOTC
Director General, Railway Reconstruction Bureau, MOTC
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in Taiwan's Ports
SEBERHREE

Taiwan International Ports Corporation
Chairman Joe Y. Chou, Ph.D.
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Taiwan's Cruise
Market Review

~ Taiwan Linking Asia to the World
® Total 1.15M Cruise ® Total 1.13 Mestimated

Passenger Throughput in 2025. Cruise Passenger Throughput in 2026
‘00 1,400,000
Calls: 336
350 Pax: 1,054,716 1,200,000
.F;I_Fﬂa 112 43e LS 715 . bt

12100, 0051

123
. B00,000

00,000

400,000

200,000
Pax.




~ Taiwan's Cruise Market Review
Beyond the Peak: Taiwan's Cruise Market Recovery and Evolution

% A More Global and Diversified
() Cruise Market

ﬂiT Taiwan's Cruise Market

Reaches New Heights

Taiwanese Travelers

69%>59%

2 Cruise Passengers in 2025
)

11 5 M Record High | 9>

International Visitors =

. Cruise calls in 2025 31%>41%
2 8 5 Ca | IS 37 % Growth Compared with 2624 Higher Share of %= Rapid Growth of
5y Luxuryand SRS Large Cruise Ships
M Criisali Calli t Tai Expedition Cruises
— .m.b‘-fl_Sl; ore Lruise Lines LCalling at laiwan ) + Higher passenger volumes arriving
“ 3 2 - E-rotwmg Sjmharld for simultaneously
1 e customizes shore excursions - Great ol fi inal fy,
& ?* 24->28-> (2025} = |ncreased oppartunities for pariiml:rgzﬁlm? Hf::;l:ifﬁé‘
Costa Anincrease of 8 cruise lines since 2023 E;i';"rii:':c:f“m"““ operational coordination

SEARCHIRN

E Taiwan's Cruise Market Review
Beyond the Peak: Taiwan's Cruise Market Recovery and Evolution

. The Evolution of Taiwan's
@ More Fly Cruise Travelers Criiisa Travalape
Fly Cruise P Thi t (Historical "
b il i st s , <Average Age of Cruise Traveler >
e | ﬁU,Bl].'.
798 i 4 6 Average Age of a Taiwanese
an 16,65 FLY CRUISE: TOP 5 ORIGIN COUNTRIES '5 Cruise Traveler during 2024-2025

I a
w2 11 N P~
. =4 P@/‘*,&@% @\q 6 49.5 Asian Cruise Traveler’s (2025)
gl - au  <Average duration of a cruise from Taiwan>

mo 3,495 b -t

u 24581 3 .3 6 Days 2023-2025
- 38,089

m? ! s e uy " 4-'.'.2‘151(-)00 s 2 ° 94 Days 20'8‘2019



E Taiwan's Cruise Market Review

Comprehensive Upgrades for Cruise Terminal Facilities

Penghu International Kaohsiung Port Cruise Kaohsiung Port Penglai
Cruise Terminal (No.1) Terminal (No.20) Cruise Terminal (No. 9)
scheduled for completion . pier Length: 726m Grandly Launched in March
by End of 2026 « Pier Depth: -10m 2026

« Capacity: 250,000GRT

02

Overview of
Taiwan's Port




= Overview of Taiwan's Port
Taiwan's Exceptional Cruise Port Network

Qi Q sapall 5 Key Advantages of Taiwan's Ports

KOREANG., Q < Tokyo
<Xuan <¥=.008 1 Yokahar

Japt

@ Strategic Geographic Location

@ Excellent Air and Rail Connectivity

@ Diverse Tourism Attractions

@ Warm Taiwanese Hospitality

@ Modern Port Facilities and Services
Shore Power service in Port of Keelung &

F G0k

Port of Kaohsiung will be available in
2027

PHILIPPINES

~ Overview of Taiwan's Port
Advancing Homeport Facilities and Services

Port of Kaohsiung: Dual Cruise Terminals P
Asie's Vibranl Marbor Gty
Keelung
@ Kaohsiung Port Cruise Terminal
v One large and one small cruise ship.
v Two medium-sized cruise ships
v Shore Power Facilities

Scheduled for completion in 2027

Port of Keelung: Dual Cruise Terminals

Tafwen's International Gateway

® 2026

v Landscape enhancement project
behind Warehouses W2 and W3

v Installation of E gates*4

® 2027

v Shore Power Facilities

® 2028

v New passenger boarding bridge

@ Penglai Cruise Terminal
¥ Terminal renovation completed
v Installation of E gates*4



E Overview of Taiwan's Port

Taiwan's Diverse Portfolio of Cruise Destinations

v Progressive upgrades to the
Taichung Passenger Center
v'Enhanced terminal facilities and

immigration clearance procesges

o
B\

Culture, Creativity and Urban Charm
-

HUALIEN ® Opening of Suao Cruise
Terminal

v’ Attracting premium and
luxury cruise vessels

Where Mountains Meet the Sea

@ Extension of Berth No.
1 to accommodate

cruise ships of up to Setwapte Talian otz ®Completion of the Hualien
150,000 GT _ | Passenger Service Center
@ Penghu International Renovation (Pier 14)

Cruise Terminal e :

(scheduled for Welcoming luxury and ————

completion by end- expedition cruise ships —eenesenae w

2026)

~ Taiwan Cruise Port Development
The 2027-2031 Strategic Vision

Hardware & Green Transformation Waterfront Commercial Growth

US$223 M Keelung Pier E4&ES Reconstruction US$781 M Projected Private Investment

By modernizing 50-year-old piers to support
advanced cruise berthing and commercial
growth.(By 2027)

Develeping Kaohsiung's “Asia New Bay
Area” into 2 premier waterfront tourism and
business carridor

US$482M Low-Carbon Shore Power Infrastructure Keelung “Golden Corridor” Planning
Investing to reduce vessel emissions, setting
up hardware and shore power at Keelung
and Kaohsiung cruise terminals.

Converting Pier 4-7 into a startup and
cruise recreatiaon zone. (Through 2026)




03

Development £ <
Strategies

IV Al 7 AL 7 A —

~ Development Strategies

Establish a new Organization Network Department

TIPC
HEADQUARTERS

CRUISE DEUELOPMENT CRUISE DEVELOPMENT
DEPARTMENT DEPARTMENT

|
| &£ Beges
CRUISE "T"EsRshﬁ’l"Nfo ' PASSENGER TERMINAL
MARKETING  [f] TERMINAL BUSINESS OPERATIONS
SECTION e SECTION SECTION

CLEARLY DEFINED CROSS-AGENCY & INDUSTRY
ORGANIZATIONAL FUNCTIONS COLLABORATION PLATFORM




E Development Strategies

Cruise Friendly Environment

imi Upgrading Multilingual
@ Optimize CIQS Process @ Wz?rfindir?g e Sig?lage

4 O [y Less Waiting Time ® [..,, J
O Full e-Gate Access for Foreign Cruise Passengers e
e - Service environment available in
Chinese, English, Japanese and Korean

2 O Cy Faster Processing
O Mo fingerprint collection required for Manual Inspection
Exit Stamp-Free Clearance &

Stamp-Free on Passport Copies (enroute inspection)
Improved Passenger Convenience 8 Faster Passenger Flow _

~ Promoting Taiwan
Through Port-City Collaboration

Cruise Tourism
Benefits
the Entire City

>> Driving tourism growth and visitor
spending

2> Connecting and strengthening local
industries

»» Enhancing the global profile of Taiwan's
port cities




~ Strategic Waterfront Revitalization
Aligning with global benchmarks to catalyze growth

TIRPC

THANK YOU

Rooted in Taiwan,
Reaching Beyond,
Island Hopping,

Discovering More.

18



ACLN Session | 0|22l MM

ACLN Special Day with Taiwan
ACLN AH& HI0l with CHEE

Yang Sheng Ping | gau

The President, the Taiwan Tourism Institute

CHEFZIEIOI AR RIS
WHY CALL IN TAIWAN?

Biography

President of the Taiwan Tourism Insfitute, leading tourism research, policy development, professional training,
and international cooperation in Taiwan. An expert in tourism policy, destination management, and public
administration, he has held senior leadership positions in both academia and government, contributing to the
sustainable development and global competitiveness of Taiwan's fourism industry.

Key Career

President, Taiwan Tourism Institute

Member, Executive Yuan Tourism Industry Revitalization Advisory Commitfee

Former Director General, Department of Tourism, Taoyuan City Government

Former Chair & Assistant Professor, Department of Tourism and Hospitality, Kainan University

of=

CHEEZII AR Taiwan Tourism Institute) REO S 22t G119} Z & JHEL
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WHY CALL IN TAIWAN?

Taiwan Tourism Institute Jeffrey S.P. Yang 2026 AISA CRUISE FORUM JEJU

TAIWAN'S LOGO + SLOGAN

TAIWAN

WAVES OF WONDER



Bhutan
China

Bangladesh

Myanmar Laos

Thailand EhlitanT
Vietnam pRines

Combodia

Malaysia

Singapore

Indonesia

Australia

TAIWAN
PORTS T, 00 Keslung

-~ v Turnaround

e v Port of Call
Taichung Suao R
v Port of Call ? . . v Portof Call pe=SEE
'a\* = 4
! FHualien
Panghu. o P A v Portof Call
v Portof Call -~ “‘; %
Anping @
v Portof Call
Kaohsiung

v Turnaround
v Port of Call




FLY-CRUISING
TO TAIWAN

New York in ~17 hours

DC in ~16 hours (Launching soon)
Chicugo/Toronto in ~16 hours

Los Angeies/Scn Francisco in ~14 hours

Seattle/Vancouver in ~13 hours

Phoenix in ~15 hours

JE42 CHINA AIRLINES %) Evaaird ; ' STARLUX

The best carrier from Taiwan A STAR ALLIANGE MEMBER ¥ *

180+ Direct Flights to Taiwan from
North America each week

Vancouver

Toronto
Seaitle @ cagy

- {”fnfsom; ?.PE'E"'K ® L ®New York
08 ANZEIES .[13"33 Was

' Houston

)TAIWAN

F+
{2 CHINA AIRLINES %) ADELTA Evaairs) & STARLUX UNITED ﬁ

The best carrier from Taimwan



e -

NORTHERN TAIWAN HIGHLIGHTS

B ¥ (e
Vi Sl T
Jiufen

Alishan Forest

A;\ping Old Fort Kenting Baishawan Beach




CENTRAL TAIWAN HIGHLIGHTS

Sun Moon Lake

EASTERN TAIWAN HIGHLIGHTS

Sanxiantai Tropic of Cancer Marker




OFFSHORE ISLAND HIGHLIGHTS

Columnar Basalt
(Penghu)

R i - b e W
Shanhou Folk Cuitural Village Twin Hearts Stone Weir
(Kinmen) (Penghu)

GETTING ROUND TAIWAN

Buses & Coaches Taxis & Uber Domestic Flights Ferries



FOOD CULTURE:
FRESH, LOCAL DELICACIES, DAY OR NIGHT

“Every single thing | had, and | had a lot, was absolutely delicious... SRRIES .
I need to come back to get everything.” SOMEBODY
- Phil Rosenthal on FEED Piﬂa_l L

FOOD CULTURE:
400+ MICHELIN RECOMMENDED SPOTS

an
LT+
THE

MICHELIN

GUIDE




TEA CULTURE: THINGS TO DO

Join a tea picking workshop

Have a tea ceremony Enjoy tea with pineapple cakes Grab a cold tea off-the-shelf

TEMPLE CULTURE: SO MANY UNIQUE
TEMPLES TO EXPLORE

Longshan Temple Sicao Dazhong Temple Shitoushan Quanhua Temple



TEMPLE CULTURE: THINGS TO DO

Burn incense

e
Lt R

-~

Lo / s 7= i mm—"
Draw lots Watch a procession Watch a puppet show

TRADITIONAL CULTURAL ACTIVITIES

Burning of the Plugue God Boat



INDIGENOUS CULTURE:
16 TRIBES TO EXPLORE

b o,

Yami (Tao) Flying Fish Festival Amis Harvest Festival Puyuma New Year Ritual

NIGHTLIFE

Karaoke (KTV) Nightclubs River Walks



Green & Sustainable Tourism

Heping Island Geopark Sun Moon Lake Sicao Green Tunnel

Qixintan

M

i

Kaohsiung Love River Bay Daguoye Columnar Basalt Liyu Lake



Incentives

]
HEEEEE s -
b o D
” l
For Overseas Cruise Ships: For Fly-Cruising:
Berthing <12 hours — US$7,500 [ship Up to USS10 per international
passenger arriving in Taiwan
Berthing 12+ hours — US$15,000 [ship as part of a fly-cruise program

@rf:»:r. OR300
"9- 1 Eﬁlﬁ‘:iig 2

e BB

WAVES OF WONDER

eng.taiwan.net.tw

O 240
h...’-.

‘b 3]

||| Taiwan Tourism Institute 31'.’ 4]



ACLN Session | HIOIZE! MIM

ACLN Special Day with Taiwan
ACLN A& G0l with CHEF

Hsu Mu-Jou | 2I2=e

StarDream Cruises Vice President
AEIEEIREZX B=TH

Creating the Next Wave of Cruising in Asia
Beyond Growth. Toward Market Creation.

Biography

Vice President of StarDream Cruises, overseeing sales, market development, and trade partnerships in Taiwan.
Leads cruise product development, homeport deployment strategies, and regional industry collaboration, while
serving as Media & PR Convener of the Taiwan International Cruise Association.

Key Career

Vice President, StarDream Cruises

Media & PR Convener, Taiwan International Cruise Association
Head of Taiwan Sales & Market Development

Cruise Product & Homeport Strafegy

oFe
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the Next Wave
of Cruising in Asia

Beyond Growth. Toward Market Creation.

Victoria Hsu
Vice President, Sales
StarDiream Cruises

Asia
AR

One Region.
Many Markets.

Asia is home to many successful cruise markets,

each shaped by different travelers, ,‘g&-
partnerships and development paths. .
X -
There is no single model far
market development. Different markets. .y
That is why we learn from one another. Different perspectives. PR o T
Shared learning. 5

——— That is why conversations p
like ACLN matter. e



alwan

One Market.
One Perspective.

Taiwan is not presented as a model to copy,
but as a market shaped over time by people,
partnership and long-term commitment.

Its experience contributes one perspective
to Asia’s shared conversation on
market development.

Markets are ultimately built around people.

Wmf%
What Builds a Market?

Every enduring cruise market rests on three foundations.

e o .

Sustainable markets begin with people,

grow through partnerships,
and endure through long-term commitment.




= =

Markets begin
with understanding people.
Cruise markets grow when products

reflect the lives, aspirations and
behaviors of local travelers.

People shape markets
before preducts do.

é vidence

Different people
create different demand.

Independent consumer rescarch shows that StarDiream Cruises attracts
a younger and more balanced guest profile than the traditional cruise market.

StarDream Cruises Guests Traditional Cruise Guests

Core Age Group 25-54 Core Age Group 35-64

| Average Ape 46 Average Age 55

Younger and more balanced More concentrated

guest protfile. in older age groups.

The market shapes the product.



Taste Culture

Taste is emory. @ Culture

People shape
products.

Local experiences are
not designed first.

They emerge from
understanding people.

Great products reflect local lives.

No Market Grows Alone.

Every successful cruise market is shaped
by those who choose to build it together.

Government Ports Cruise Lines Travel Trade Tourism Communities

Markets grow through shared commitment.




Parter

Markets grow

through collaboration.

Successful cruise markets depend on
long-term collaboration across
government, ports, tourism,
distribution and industry partners,

Strong partnerships create

enduring markets.

Markets reward
those who stay.

Lang-term cammitmeant
creates continuity.

Continuity builds trust.

Trust makes meaningful
localization possible.

Time is the strongest form of commitment.




Commitment
creates
lasting value.

%

Cruising creates value

beyond tourism.

e 1.14m 300,000+ w~1s170m+ w1$1.78B

and communities. Taivwan StarDream Local Procurament Estimated Economic Impact
Fassenger Movemeants Guests from Taiwan in Keglung in Kachsiung
[2025) £2025) (2024, 3.5 Months) (2023 Homeport Saason}

Market growth creates value far beyond tourism.

Fudie

Beyond Growth.
Toward Market Creation.

*

The future of cruising will not be defined by bigger ships.

It will be defined by a deeper understanding of people.

R

The next chapter of cruising
will not be written for Asia.

It will be written from Asia:
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Asia Cruise Academic Part 1:
Coastal Cruise Activation and Multi-Homeport Hub Strategies
OFAIOF 32X OBZHHION 15: &2t I=X 230t [ HE Mt

KIM Jong-Nam | 25

Professor, Daekyung University / Chairman, Korea Cruise Forum
(ANEI=232XRE 2HQR/AZ / HZHE L w4

OLAIOI 2= X AIE E&o| HIZ ot oAl
IHglEl ZE(Port)0IAM Etgd ZHIE(Economic Zone)22

Biography

Professor of the Global Hotel Cruise Department and Director of the International
Cruise Industry Research Institute at Daekyung University. Serves as Chairman of the
Korea Cruise Forum and advisor to the Ministry of Oceans and Fisheries, supporting
the development of Korea's cruise industry and maritime tourism policy.

Key Career

Professor, Global Hotel Cruise Department, Daekyung University

Director, International Cruise Industry Research Institute, Daekyung University
Chairman, Korea Cruise Forum

Policy Advisory Member, Ministry of Oceans and Fisheries I
Chairman, Advisory Committee on the Promotion of Maritime Leisure Tourism, P o -
Gyeongsangbuk-do 4 N
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Asia Cruise Forum 2026

Jfain gniy

LHESHEl ZE (Port)0f| A
thel X A (Economic Zone)2 2

New Era of Asian Cruise — Vision and Challenges for Market Integration

T
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Asia Cruise Forum 2026 -

Global Cruise Market 2026
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Asia Cruise Forum 2026 - 02A /[ Tl NORTH AMERICA

Region 1 — Hyper-Personalization - Birthplace of the Data Ecosystem
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Casu 01 - Carmival Cruiso Line
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Asia Cruise Ferum 2026 - 02B /

Region 2 — Green Operation x Local Connectivity
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Asia Cruise Forum 2026 -

Region 3 — Smart Homepaoart - Digital Readiness Lab
OfA|OH= 5G - 2HIY ZH|2
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Case 05 - Royal Carlbbean Asia

Smart Ship™ - Localized
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Asia Cruise Forum 2026 - 02D f 27 - Synthesis THREE-REGION MATRIX

Three Pathways - One Conclusion
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Asia Cruise Forum 2026 - L /217 FRAGMEMTATION

Structural Bottlenecks in Asia
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Asia Cruise Forum 2026 -

The Case for Integration
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Asia Cruise Forum

2026 -

Digital = Physical Nexus
OtAlot 37 =2 Df2lf = Cf|ofE{ 2t
Digital & Physical NexusC}
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Passenger Analytics
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Integrated Asian
Cruise Network

Multi-Homeport Coastal Infra. Smart Terminal
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Asia Cruise Forum 2026 - 06 f/ 27 - Vision 1
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Asia Cruise Forum

Vision 2 — Northeast Asia Golden Circle
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Four Keywords
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Asia Cruise Forum 2026 - f - Macro Vision

From Route — Belts -~ Economic Community

S50} 32 =4 E (NEA Cruise Belt) 2
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Creating a Cruise Feonomic Community by the Northeast Asian Cruise Belt
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MEA Cruise Belt — Northeast Asia & Taiwan Cruise Network
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Asia Cruise Forum 2026 - 08 / 27 - Vision 3

HUB & SPOKE

Vision 3 — Mega Port = Coastal Spokes
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Asia Cruise Forum 2026 - EXPECTED IMPACT

Four OQutcomes of Integration
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Asia Cruise Forum 2026 - 10 / 2

Task 1 — CIQ Liberalization
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Asia Cruise Forum 2026 - 10A / 27 - Task 1| Deep Dive
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Asia Cruise Forum 2026 - 10B f 27 - CIQ Friction Deep Dive

Anatomy of Friction — A Real Itinerary
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Asia Cruise Forum

Why Cabotage Reform Is So Hard
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Coastal Cruise Activation and Multi-Homeport Hub Strategies
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Holds a Ph.D. in Tourism Management with extensive experience in cruise fourism education and
workforce development. Currently serves as Director of the ASEA Institute of Lifelong Education and
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Asia Cruise Academic Part 2:
Development and Vision of Asian Cruise Island-Hopping Routes
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Japan's Cruise Industry: Current State and Outlook

Business Opportunities in Island-Hopping Routes
and the Path to Sustainable Cruise Tourism
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Professor at the Faculty of Economics, Chukyo University, specializing in public economics, public finance,
and local government finance. Her research focuses on the economic impact of cruise ship calls and
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roles with the Japanese government and the Smart Cruise Academy (SCA).
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Development and Vision of Asian Cruise Island-Hopping Routes

Japan's Cruise Industry:

Current State and Outlook

— Business Opportunities in Island-Hopping Routes
and the Path to Sustainable Cruise Tourism —

YURIE SAITOH

Chukyo University, The Academic Society for Cruise & Ferry, Japan

yurie@mecl.chukyo-u.ac.jp

Session Objectives and the Role of This Presentation

0000

Island-hopping route development

Explara future .'1.—"J¥|r1[l-"-"?-‘ﬂ Opportunities Tor is :-'.nd-}'-.'\,'\p ng crulse routas in Asia

Cooperation models
Identify potential cooperation models among ports and destinations in Northeast and

Southeast Asia

Cross-border policy frameworks

Discuss policy frameworks that support the development of cross-border cruise tourism

Sustainability perspectives

Share academic, government, and industry perspectives on sustainable cruise tourism

Stakeholder collaboration
Foster eollaboration amang academia, government agencias, cruise destinations, and

industry stakeholders

lapan's
perspective

Japan offers one of the
world's densest port
networks (93 ports) and
diverse island assets —
the Seto Inland Sea,
Okinawa, Amami, and the
Goto Islands. This talk
shares Japan's data and
experience to help build
an Asia-wide island-
hopping cruise network.



e Today's Agenda

Japan's cruise industry today Cruise population by generation
atest data on port calls, destinations, operators, Ganerational structure of the global, Asian, and

and cruise po pulation Japanesa markets
Island-hopping business o ; :

pp g Destination cooperation experience
appurtunlt1ES Domestic wide-area partnerships and international
Expanding island calls and growth of lukury & route cooperation
expedition cruising '
Policy initiatives & future strategy Conclusion
The 1-million cruise population target for 2030 and TOWEIrd an Asian ISlar‘ld-HOpping Cruise
support programs Network

Japan's Cruise Industry:
Current State & Trends

Port calls at a recaord high — from recovery to quality-driven growth




Foreign Cruise Ship Port Calls by Ship Class

fcalish
2500
2,352
3000 4 Foreign port calls in 2025 (prelim.)
A record high, exceeding the 2017
peak of 2,013 calls
1500
2.6x
1000 + Luxury-class calls vs. 2019
Up to652 calls; expedition class also
stays at a high level
500 4
+23%
D -

2014 2015 2016 2017 2018 2018 2020 2023 2024 2025 Year-on-year growth in 2025
From 1,913 (2024) to 2,352 — from

[year) ;
recovery to expansion

®Casual WPremium @ lusury @ Expedition

Sgurce: MLUIT Ports & Harbouss Bureay, port call statistics {2025 figures are prefiminary, based on port administrator surveys)

List of Ports and Other Facilities Visited by Foreign Cruise Ships

Legend: red = first-ever call in 2025 (9 ports) = island call 93 ports, 2,352 calls in total (2025 prelim.)
' calld Rk |port Calls
1 Magasaki 194 25 |tsukushima 16 45 Nishincomote 6 72! IzuOshima 1
!  Hakata 191 Niigata 16 Hagi B Iheya i5. 14
3 Naha 187 27 Kitakyushu 15 Fukus & Ujishima 1
4  Saseba 122 Naze 15 Fukuyama & vokosuka 1
Kagoshima 122 29 Matsuyama 14 531 Sukumo Bay 5 lwakuni 1
& Ishigaki 121 30 Uno 13 Hirmeji 5 Miyary 1
7 Yokohama 10% Liwalima 13 55 Ogi 4 Kaniya 1
&  Hiroshima 100 Takarmatsu 13 Karansy 4 Dmaezaki 1
9 Kobe 9% 35 Miyaka 12 Satn 4 Irmabar 1
Shirmizu as Toha 12 58  Inobe 3 Mitajiri-Nakanosaki 1
i1 Kochi 40 35 Tokushima-Kormatsushima i) Ushibuka 3 Onahama 1
12 Dsaka L Aburarsu i) lzuhara 3 Ackata 1
Tokyo 14 47 Kushiro g Shedoshima 3 Taketami Is. 1
14 Hirara 72 Tsuruga 4 67 Urago 2 Nakakoshiki 1
15 Hakodate 62 Maizuru 9 Kamagari 2 Nakagusuku Bay 1
16 Kanazawa 44 40 Muroran 8 Kumejima F Totton 1
17  Sakai 40 A1 |baraki 7 Iitarai 2 Minamidaito Is. 1
12 Nagoya 37 Miyanoura 7 Zamami 5. 3 Futami (Chichijimal 1
18  Yatsushiro 36 Hasashima T Kamuiwaki 2 Hamajima u
Beppu 35 Sendai-Shisgama 7 Sezenoura 2 Metobu 1
21 Aamorl 34 Fushiki-Tayarma 7 Irdamate 5. 2 1
32 Akita 27 46 Shimonoseki [ Hachinohe 2 2
22 Otaru 22 Sakata & Sakitsu 2
24 Wakayama-Shimatsu ir Shingu 8. 2. 'Ine 1

source: BALIT Porrs & Harbours Bureau, ports visited by toreign cruise ships [2025 preliminary; subject to revision). [sland classification per the source

w

@



A Nationwide Port Network

— 93 Ports, Reaching Remote Islands

Top 10 ports by foreign calls (2025)

Ports visited by foreign cruise

CINCTNNECTE o3 ports ships (2025)

alls
1 Nagasaki 194
2 Hakata 191
3 Naha 187
4 Sasebo 122
4 Kagoshima 122 9 pOI’tS
6 Ishigaki 121
7 Yokohama 105
8 Hiroshima 100
B = Islands
9 Shimizu 99
Source: MUIT Ports & Harbours Bureay, 5t of ports visited by foreign cruise ships (2025 prahmimary)

Trends by Cruise Operator

Calls are dispersed nationwide, from major cities to
fishing ports

First-ever cruise calls (2025)
New destinations emerge every year
{e.g., Ine, Yonaguni Island)

Expanding calls to Okinawa,

Amami, Goto, Ogasawara

Naha 187, Ishigaki 121, Miyako (Hirara) 72, Naze
15 calls, etc, K',ru;hlj,"f]kinawd ports dominate the
top ranks, reflecting proximity to East Asian routes

— Foreign and Japanese Lines (2025)

Foreign operators: 31 lines, 2,352 calls

Morwegian
Viking .
Adora

Princess
MsC
Calebrity

Reoyal Caribboan

-0 40 0 140 120 240
(eafls)

Top lines span North American, European, and Chinese (Adora)
brands, deploying Japan round-trip and coastal itineraries

Sadires: MLIT, 2025 part ealls by erulse operatar {preliminary)

Japanese operators: 765 calls (3 lines)

MOL Cruises 324 calls
Nippon Maru & MITSUI OCEAN FUIL; loxury fleet
expanded in 2024

Setouchi Cruise(guntd) 238 calls

Small luxury ship gunta cruising the Seto Inland Sea
archipelago

NYK Cruises 203 calls
Astika 1l plus the new Asuka 111, which entered service in
2025

New ships are expanding the Japanese-flag market;
a Disney Cruise Line ship under the Japanese flag is
planned for 2028.



Japan's Cruise Population
— Recovery and a New National Target

10k p
100 224,100
100
Japanese cruise passengers in 2024 (+14.2% YoY)
164k on International cruises + 61k on domestic cruises
&0 -
1 il sy
80 - 1 L'ﬂi“'@!
New national target for 2030 (MLIT, luly 2025)
a0 I ~70% on lapanese ships, 30% on foreign ships; 210%
forelgn guests on Japan sallings
20 22
U - -
1.44 million
Inbound cruise visitors to Japan (2024)
0 - - T r . s ? ;
=T e e e Recovered to 57% of the 2017 peak — substantial
£039 N 2 W e headroom remains
Sgurcas: MLIT Meritime Buresy, Jepan cruise trands 2024; Expert P2nel B2 pert on Sustainable Development of Japan’s Cruise Market [uly 202S)

Cruise Population by Generation

World, Asia, and Japan — opportunity lies in the gap between a
rejuvenating world and senior-centered Japan




@ Global Cruise Population: Trend and Forecast

(10% passengers)

34.6 M

Global cruise passengers in 2024
as00 +17% vs. pre-COVID 2013 (28.7 M) —

robust structural growth
00

- 59% / 24%

20 North America / Europe share (2024)
1500 NA 20.5M and Europe 8.3M lead;
’ Asia at 2.6M (~8%) has ample headroom
1000
500
419 M
o ]

2016 2017 2018 2019 2020 2021 2027 2023 2024 2025 2026 2027 2026 Forecast for 2028 (+21% vs. 2024}
Owver 56 new ships in the coming

mhorth America  mEurope  mAsia W Australia/Oceania @ South America Dehers Farecast (world) decade underpin gruwlh

[year)

Sowrces: CLIA Global Market Reports (2019, 2022 2024| and State of the Crusse Industry Report 202%

Global Cruise Population by Generation
— A Rejuvenating Market

36%

Share of cruisers under age 40
Gen Z + Millennials alone account for 36%; average age is
trending down to46.5

46.5

avg. age
(2024)

31%
First-time cruisers (past two years)

Up from 24% in 2019 — new-to-cruise acquisition is
accelerating worldwide

81-84%

= Bah!,r Boomers {1945-64} B Gen X [1965-30} lnt&nt to cruise again {Mi"EI‘II‘IiﬂlS 81%, Gen X 34%]
® Millennials {1931_95} Gen 7 (1997-2012) Younger generations show the strongest satisfaction and
Others (Silent, Alpha, etc.} repeat intention

Spuree: CLIA State of the Cruise mdwstry Hepors (2004, 2025}, Generation definitions and shaves per CLIA 2024 report



Asia's Cruise Population by Generation and Passenger

Profile

(10% passengers)

450 4

300

250 4

mChing ®mSingapore mindia ®iapan  ® Taiwan

Saurces: CLIA Asia Market Reports (2019 2022, 2024); figares o 10k passengers

Japan's Generational Market

2.63 M

Asia's cruise population (2024)
5t 30d5 below pre-COVID. China 0.93M,
Singapore 0.58M, India 0.31M, Japan D.23M

2018 27 2018 2018 2020 20

2022

2023

Hong Kong  wMalaysia  ® South Korea

2024

Dthers
lyear

Passenger age mix (2024, avg. 49.4)

<12 10%
13-19 3%
m20-29 7%
W 30-39 13%
W A0-49 13%
B 50-59 14%
B EO-ED 21%
B0 20%

41%

Share aged 60+ (average age 49.4)
Wiore senior than the world (46.5), yet kids s12 are 10%
k| i."ll.'.ti-ﬁe." :TIE-'I[!!t

4.0 days

Average cruise length (2024)
44% take <3 days and 46% take 4—6 days — short
crulzes fit islang-hopping routes

— From Senior-Centered to a Broader Base

Asia's major source markets (2024)

China

Singapore

India

Japan

Taiwan

Hong Kong

South Korea

o 20 40 &0 BD

Seurces: CLUA 2024 A5ia Markes Report; MUT Exgert Panel Repert {uly 2025)

100

(10k passengers)

Today: a senior-centered market
lapanase crilsing — aspecially longer voyages on
lapanese ships — is driven by guests in their 60s and
over: loyal, but a narrow base

Opportunity: youth & families
Globally 36% of crulsers are under 440; In lapan,
casual short eruises on foreign ships from Japanese
ports are becoming the entry point for younger
guests and families

Strategy: a generational portfolio
The 1-million target for 2030 rests on two engines:
deepening the senior segment while winning younger
and multi-generational travelers with tailored
preducts, pricing, and premotion



Business Opportunities in Island-Hopping
Cruise Routes

Small high-value ships x port network x short-cruise demand

The Island-Hopping Potential in the Data

Calls at major island ports (2025 prelim. ) Fleet shift favors islands

Lineury B52 cal et 20193) and expedition 102 calls:
shallow

and tender operations reduce island-
access constraints

Maha (Okinawa)
Ishigaki (Yaeyama)
First calls & small ports keep growing

Nine first-time ports in 2025 [e.g.,
Minamedaito, Ujishima), Calls now

Zamami, Iriomote, Yonagunl, and F

Hirara (Miyake 15.)

MNaze (Amami-Oshima)

Miyaneoura (¥akushima)

A proven domestic model: Setouchi
gunta (S

Fukua (Goto |s5.)
o 100 150 200 @ Sea arch

Sere T preliminary 2025 data, sland-pert dlassification fellews MUIT'S published lst of sland call 16

hi Cruise, 238 calls} pairs the Inland

18 lunury segment — proof
liLm prices



Reference: The Setouchi Model — DMO x Public-Private Fund

A scheme built
by seven prefectures
Setouchi DMO

Setouchi Tourism Promotion Organization (JTA-
rogistered wide-area DMO) + Setouchi Brand
Corporation

Seven prefectures

Hyogo, Okayama, Hirashima, Yamaguchl, Tokushima,

Kagawa, Ehime — cross-border ports marketed as
one region

Setouchi Tourism Revitalization Fund
Regional banks of all seven prefectures + DBJ supply
eqguity-type capital — financed the construction of
guntu

At its 10th anniversary, the seven goverpors are
shaping the next five-year plan [funding & talent).

Rvferan

sompibed frem Satauchi DVO

Q
o

©

gunt{i — premium proof

19-suite “floating ryokan” based in Onomichi; anchors off
islands on 1-3-night Inland Sea circuits, monetizing
island-hopping at luxury prices

SEA SPICA — day cruising

High-speed sightseeing cruiser linking Hiroshima Port 2
Onomichi — island scenery and interaction with local
communities

From Individual Municipalities to
Regional Management

With the goal of creating high-value-added tourist
destinations, the organization manages the area by
implementing integrated promotional campaigns tailored ta
specitic target markets, such as Taiwan, China, Europe, and the
United States

stouchi Towrssm Prometion Orzanizatinn § Setouchi Brand Cerporation) and lspan Toursm Agency materials

@ Three Concepts for Asian Island-Hopping Routes (Proposals)

@ East China Sea Island
Corridor

kyushu [Hakata, Nagasaki, Kagoshima) -
Amami— Okinawa (Naha, Ishigaki,
Miyako) — Taiwan (Keelung, Hualien)

4-7 days / casual to premium

Matches Asia's short-cruise
demand (avg. 4.0 days). Links
today's highest-frequency ports
— the most feasible
internatianal island corridor

e Seto Inland Sea
Archipelago Route

Kobe, Hiroshima, Takamatsu, Uno,
Itsukushima + inland-sea islands such as
Shodoshima and Uwajima

3-5 days / small luxury ships

Internatianalizes the premium
model proven by guntii: art
(Setouchi Triennale) x cuisine x
seascapes for affluent Western
and Asian travelers

0 Southern Link &
Expedition Route

Okinawa/Yaeyama — Philippines — Borneo
—Singapore, connecting to Southeast
4sian archipelagos

7-14 days /
expedition + fly & cruise

A longer-term concept linking
growing expedition demand and
the Singapore market (Asia's Na.
2, 0.58M) to lapan’s islands



Experience in Destination and Port
Cooperation

No single port can build an itinerary
— from domestic partnerships to international cooperation

Domestic Cooperation
— Receiving Cruises as a Regional Network

National Cruise Promotion Conference

A nationwide public—private platforin of port administrators and municipalities; sharing market intelligence, hosting
business meetings with cruise lines, and spreading know-how — supporting attraction efforts no single port could
mount alone

Wide-area itinerary partnerships
Multi-port regions such as Kyushu and the Seto Inland Sea jointly propose routes and develop shore excursions

evolving from 'one port, one attraction' to marketing whole areas as itineraries

Cruise Visitor Reception Program

A national subsidy (up to 1/2 of costs; ports, municipalities, and private firms eligible) covering reception facilities (CIQ
wdary transport, shore-excursion development and sale
ckage

channels, and resident-awareness

space, waiting tents),

activities — an integrated pa



International Cooperation
— Northeast Asian Routes Are Already Connected

@ A working Japan—Korea-Taiwan network Q Fly & cruise and 'one-touch’ calls

Kyushu/Okinawa itineraries routinely link with Busan, Jeju, Foreign ships' Japan coastal itineraries normally include one
<eelung, and Hualien — a de facto international island overseas port call: developing new models that combine air
corridor is already operating; the dominance of Nagasaki, arrival, a short cruise, and onshore stays is supported by
Hakata, and Naha reflects this proximity national programs
Dialogue channels with lines & markets [ & ;;"a Next step: interoperable institutions
AM tours for overseas travel agencies, joint booths at sSmoother port-entry and CICL procedures, standardized and
international cruise fairs, and joint port szles to cruise lines shared port information, joint itinerary proposals, and
destinations have accumulated real cross-border co- alternate-port coordination in emergencies (typhoons)
marketing practice the institutional infrastructure’ for Asian port cooperation

Policy Initiatives and Future Development
Strategy




The Policy Framework — Four Pillars: Demand, Supply,
Reception, Cooperation

Expand demand Strengthen supply

Buile

g a fleet portfolio across price points and experiences

One million Japanese cruise passengers by 2030 (=4.5x the
2024 level), assuming

u

_ Create model tour itineraries for cruises around Asia and
» on lapanese and 30% on foreign ) i
3 ; £ promote them to cruise lines and qll||—=| relevant
ships, while widening the base to younger, FIT, and multi = ; =

; ; : organizations.Expand source markets in the East Asian
generational travelers

region.

Reception &
Reducing environmental

Q, terminals, secondary '-_r::'n'>p|:||1 and tourism content.

Cooperate & internationalize

Palicy-making with academia and industry {expert panel),

CLIA-member lines pursue net-zero by 2050 (alternative fu Pl el e aeh

3 ; ; wide-area destination partnerships, and route/institutional
efficiency); ports must raise environmental performance, e.g., i

& : cooperation with Asian nations — sustainable growth

shore power. The shift to smaller ships is also

3 : : compatible with overtourism management
environmentally friendlier
sources: MLIT Expert Panel Report on Sustainable Development of Japan's Crujse Masket [July 209%); recepTion program matenal

Conclusion — Toward an Asian Island-Hopping Cruise Network

lapan's port calls hit a record 2,352 across 93 ports in 2 , entering a quality-growth phase led by luxury and expedition
ships

The world market is rejuvenating (36% under 40) while Asia favors short cruises )} — island-hopping routes

ushu=Okinawa-Taiwan, Setouchi, and the Southern Link — can be built on existing call

operations
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The Charm of Korean Islands and Cruises

Biography

Professor at Namseoul University, specializing in maritime and fishing village tourism. Currently serves as
Editor-in-Chief of the Korean Academic Society of Maritime Tourism and Auditor of the Korea Cruise
Forum, while confributing to national policy and evaluation projects related to maritime tourism.

Key Career

Professor, Namsecul University

Editor-in-Chief, Korean Academic Society of Maritime Tourism

Auditor, Korea Cruise Forum

Former President, Korean Academic Society of Maritime Tourism (2020-2022)
Former Advisory Member, Ministry of Oceans and Fisheries
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The Charm of Korean Islands and Cruises

Jung Chul Lee Editor, Korean
Marine Tourism Society
Professor, Namseoul University

contents 1. Korea'’s Coastal Regions and Islands 5. Tourism Trends in Korea
2. Eco-Tourism in Korea 6. Cruise Potential in Korea
3. Cruise Port Infrastructure in Korea 7. Korea's Cruise Readiness
4. Tourism and Cruise Polides 8 Strategies for Island and Coastal Cruises



1. Korea's Coastal Regions and Islands

(OO % R WHBHNY AAT

1. Korea's Coastal Regions and Islands

Beautiful Korean Islands

Mok Island, Ongjin
County, Incheon (CNN
selection)

.

2
momogs oo
o4

e e | arg
HIEF i | | T
LT |

2 E=52 BRAS/TAR) - Korea has 3,390 islands,

including 480 inhabited
islands.
- Policies emphasize

systematic management and
preservation of these islands.

He

'

-
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i o P i e ST ol o il gy 0

DR P g 2 AN, B SN LS v 2o

Ulleungdo and Dokdo

Somaemuldo &
Lighthouse [sland,
Tongyeong,

Fisheries selection)

Gyeongsangnam-do
(Ministry of Oceans and




2. Eco-Tourism in Korea

1. Korea's Unique Ecological and Marine Environment

Ecology & Environment

Coastline Total 15,285 km

Islands (3390)
Inhabited 480
Uninhabited 2910

Coastal wetlands
(mudflats) 2,443 km?

Marine Protected Area
Marine Ecology / Marine
Life / Seascape / Coastal
Wetland Protection Area

Eco-Tourism

2. Eco-Tourism in Korea

2. Various Marine Tourism Resources in Korea 2

Marine Tourism Resources

Fishing Village Experience
and Leisure Village (119)

Beach (358)

National Important
Fisheries Heritage (16)

Islands Want to Visit (88)

2026 Yeosu World Islands
Expo

Marine Festival

Marine Tourism Platform e
Uil

2026
oA



2. Eco-Tourism in Korea

‘ 2. Various Marine Tourism Resources in Korea 3 |

2. Eco-Tourism in Korea

l 3. Well-Prepared Marine Tourism Infrastructure

Marine Tourism
Infrastructure
Cruise Port (9/14)

National Fishing Port(115)
Trade Port (31)

Local Fishing Port (289)

Fishing Village
Residential Port (627)

Small-scale
Fishing Port (1,255)

Marina Port (40)

Port-Centered Marine
Leisure Tourism




3. Cruise Port Infrastructure in Korea

Category

Pier Extension (m)

Depth

Maximum Docking

(m)

Capability

Cruise-Only Pier 440(Yeongdo) 118 220,000GT
Busan Busan Port ] i )
Ferry, Cruise-Only Pier 2,0400Int" Passenger Terminal) | 9-12 170,000GT
Ferry, Cruise-Only Pier 400{Int' Passenger Terminal) 12 150,000GT
Incheon Incheon Port
Cruise-Only Pier 430 12 225,000GT
Ferry, Cruise-Only Pier 360 Outer Part (Pier 8) 12 140,000GT
(International Passenger Terminal) 306(West breakwater) 115 85,000GT
Jeju Jeju Port
Cruise-Only Pier 420(West breakwater) 12-15 220,000GT
(Gangjeang Port) 690(South breakwater) 12-15 220,000GT
Jeonnam Yeosu Port Cruise-Only Pier 500(Yeosu Expo Pier) 11 170,000GT
Gangwon | Sokcho Port Cruise-Only Pier 310 10 170,000GT
Gyeongbuk | Pohang Paort Ferry, Cruise-Only Pier 310{Int' Passenger Terminal) i 110,000GT
Chungnam | Daesan Port Ferry, Cruise-Only Pier 420(Int’ Passenger Terminal) 12 130,000GT
Jeonbuk 5“”},?;?5””“ Ferry, Cruise-Only Pier 430(New Port) 14 220,000GT

3. Cruise Port Infrastructure in Korea

10
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4, Tourism and Cruise Policies
The Goal of World Tourism

B T i ]

| = Minimizing negative impacts and contributing to the socio-economy through sustainable tourism (UNWTO)

|- Interest in and support for the value chain of the marine environment to sustain livelihoods in coastal areas (UNFAQ)

Recent Marine Tourism Activities

e ot i e b o o e A S o L e o e B i B WA SIS i i S e e b R o e R i e e e e o it e e T e A s b e b e

- Leisure and tourism activities focused on preserving marine resources and enhancing understanding of the natural,
cultural, and industrial value of the ocean.
- Providing environmental interpretatiog and education, increasing interest in marine ecotourism activities.

- Participation of local residents as key players in marine management and positive cultural exchange with tourists.

- Climate action and circular economy, health and well-being, sustainable tourism, biodiversity and conservation,
diversity, equity, and inclusion (Royal Caribbean)

|
I
i
i
|
i - Building continuous partnerships between relevant companies, cruise tourists, and local communities (Barcelona, Spain)
I
1 - Efforts to provide cruise tourists with ample onshore experiences through the appointment of onshore tourism experts
1
1
I
1

within the organization (Oceania Cruises)

__________________________________________________________________________________________________________________________
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4. Tourism and Cruise Policies

Examples of Global Marine Tourism Policies

o

t - Future ports will create lasting value for local communities and promote sustainable growth (aligning

government and local policies)

* Consistent political support

* Continuity of leadership (ongoing leadership of port authorities))

+ Strong collaboration across industries (cooperation among shipping companies, ports, CIQ, land-based tourism organizations, and
other related institutions)
- Pursuing changes in port facilities

* Fuel support facilities for eco-friendly new ships (electricity, LNG, ethanol, etc)

* Food waste management (dehydrators, dryers, biodigesters, etc), ship provisions, meal donations (food culture exchange)

i - The concept of marine tourism is changing

i It's not about where to go, but how you partidpate that matters

i Tourism can be about hands-on experiences and explorations at sea, or relaxing on a aruise ship with fancy food, spas, and other

i comforts

i * The authenticity and indulgent(?) relaxation on a cruise ship, where there's space, freedom, and warmith, enhance the auise experience
i+ Bco-tourism + local culture + understanding the local people (well-structured experiences like cooking with residents at festivals)

i - Need to rethink how marine tourism resources are distributed

i - Efforts are needed for local residents to participate in and understand marine tourism

s AN, e e e pet e L e i e el el e s L L D i e sl s i o)
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5. Tourism Trends in Korea

I 2026 Korean Tourism Trends |

2026 EHEHE 'DUALISM!
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5. Tourism Trends in Korea
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| Tourism Trends and Cruise Tourism

! - The era of smart travel with Al, smart port operations- K-
!

i =

TR 2030{ R TN ve SOEOCNT! & B Mot Rl 13 py wup B

Cantents and Theme Cruises- Experiendng destinations
(local platforms) and luurious cruise relaxation
- Cruise tourism and communication with local residents
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6. Cruise Potential in Korea

+ Tha Potential of Cruises in Korea

~  Cruises in the East Sea and Yellow Sea regions (Unique ouise products)

i = Tharme Crusas (focueed on K=Contenis)- Demo Port orukss products (ortheast Ada Crules HLb)
i — The cham of Korsan islands (eoo and cutture—focused island and coastal cuises)

Norgti - Atradive as a departure point for Arclic auises
~  Cumenily running cruise packages in he Triangle (Korea, Japan, Russia)
- Developing Fly & Cruise packages by focusing on island sightseeing coastal onlises
= Potential to devedop long joumey cuise packages induding Takan and China
The Wast Sea Region
Chira

- Developing crulse products with Korea, China, Japan, and Takwvan ports
- Developing Fly & Gruise products focusing on island lourism coastal cruises
- Developing long—journey cruise products including Talwan and Ghina

Rethinking Marine Tourism Products

— Awareneas of vanous manine touriam products (ad Hertage sites. marine ecoloay, islands,
nationally important fishng heritags, fishng vilage experiences, K-Conlents festvals, eic.)

—  Awareness of piers accessiDle by lender boats

- Awareness of developing quise products that allow people 1o experience Horean ife

- Awareness of the importance of communication between cuise ines, ports, and local
residents

- Awareness of he nead to develop cruise products that combine cnllses with marine lelsuie
and hands—on expeiences

16

7. Korea'’s Cruise Readiness

| 1. Preparing for the Advancement of Cruise Tourism |

- Port preparation in line with Ocean Digital/Carbon Neutral major transformation

- Upgrading berthing facilities, passenger facilities, etc. (customer baggage handling, CIQ operation systems, smart port
facilities, ship supplies industry, etc)

Enhancing cruise ship repair and senvice capabilities with Korea's advanced shipbuilding technology Cruise ports as a Northeast Asia
HUB & SPOKE

Developing auise products for Korean islands and coasts using Al (with Al experts and martime leisure tourism spedialists involved)
Creating onboard programs suited for coastal cruises Bxploring ways for cruise fines to operate berths at each port

Local community participation: cuttural exchange with cruise lines / cruise passengers experiencing local culture

Reorganizing tourist products to match auise passenger characteristics: port passengers (FIT 8 GROUP) / homeport passengers /
1-night passengers tailored experiences

Preparing cruise incentives: for aruise lines / travel agendes

Developing Korea-style themed cruise products centered on K-Contents

Gaining trust through operations by cruise spedalist groups in neighboring countries




7. Korea's Cruise Readiness

17

2. A New Cruise Paradigm 1 |

Cruise Tourism in Korea

Experiences

Tourism Resources
(Islands, Marine
Resources)

7. Korea's Cruise Readiness

- Cruise Tourist & Coastal Scenery + Island Tour + Interaction and

1 — Local Resident £ Visitor Interaction + Local Development

Cruise Tourists
Satisfaction

18

‘ 2. A New Cruise Paradigm 2 |

iy

Sustalnabliity
Experience and
Communication

Cruise Tourism + Region = \ialue Reaized ‘

B Beautiful islands and
coastal scenery of Korea

B Korea's history and culture through

hands—on experiences

M A new crulse paradigm
in the Nordheast Asia region

Korean Style Cruises

Nature and [ ]
Environment Vaie
lsland experences The sea and nature Development of related
istomy &nd o Industries
emed coasta crles History and cullure

Changes in marine leisure toudsm

Improvement of facilities ke piers

Strengthening cruise cooperation
in the Northeast Asia region

Cruises, marnas, development of
marnne leisure toursm

lsland tourism and coastal cruises
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8. Strategies for Island and Coastal Cruises
| 1. Developing Products that Match the Desires of Cruise Tourists |

O Marire Leisure Tourism using Various Types of Ships

' Developing customized products for cruise tourists

Ex) Ecological tours on yachts, fishing village experiences, island tours, marine events

| Ex} Port-centered product development:
Marine scenery/island tours + visits 1

20

8. Strategies for Island and Coastal Cruises
| 2. Developing Hands-On Programs with Local Residents |
O Developing Experience Programs Suitable for Cruise Tourists

S e |

wE

| Development of hands-on programs
| Ex) Developing participatory experience programs and purchasing local specialties linked
| with part town festivals, etc

| Ex) Developing event programs suitable for cruise passengers




8. Strategies for Island and Coastal Cruises
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‘ 3. Preparation Strategies for Developing Cruise Products

! Step-by-Step Business Execution Strategy (example)

Step 1(Filot Project/Short-tarm Plan) Step 2(Mid- to long-term plan)
Category
It's important to come up with success cases for each ship, each port, and each town
Route Selection of operation course Developing various ship navigation routes
: : ot ; : Expanding to various docks like the ecological park
Pier Using the existing pier and docking area P 9 : ; : il
and the fishing village pier
Port
Can be introduced Focused on nature and ecology Introducing a theme
] After investing in public sedior finance praedts, either | After investing in public sector financial projects,
Business approach e B T g P i B
enfiLSt managerment or go puidlic entrust management or open competition
Marina Using the existing mooring area Mew construction tailored to the |local characteristics
: , . Intraduci eco-friendly facilities and equipment
Marine | \nroduction function Non-powered water sports 5 e 4 R
Leisure suited to the local area

How to carry out the
business

Attracting  private  investment or tender-based

Consignment management by public offering
outsourced management

8. Strategies for Island and Coastal Cruises

22

4. Dock and Marina Development Strategy 1 ‘

Evaluation
Category Factors

Evaluation ltems

Detailed Evaluation tems

Frant

. |water area
Condlitions | | japility

Water area

\Water area size

- The current size of the water area and whether there’s potential for future expansion, etc.

Mudflat - Current tidal flat status and future changes in lidal flats
- Whether there are existing mooring and pier facilities and future plans / Whether there are existing water
e e area facilities and their scale
Existing facilities 4 o ) ) - = )
- The size and level of existing piers and mooring facilities, and the paossibility of future canstruction ar plans /
‘Whether support facilities and user convenience facilities are available, etc,
Water depth and |- The depth structure and seabed conditions of the front area of the fishing grounds / The current conditions
wave speed in the area related to marine leisure activities and ship navigation
Docking and
undt;-:iing - Ease of docking and undocking ships in the water area
- Degree of waterway width secured for smooth passage of vessels within the water area and presence or
absence of fishing rights / congestion of the entire water area / weather characteristics such as the prevailing
Route wind direction along the navigation route

- Presence or absence of scenic elements along the navigation route, gquality of seenic elements and continuity

of the scenery, and presence or absence of key viewpoints.




8. Strategies for Island and Coastal Cruises
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4. Dock and Marina Development Strategy 2

Evaluation ) i }
Category Evaluation ltems Detailed Evaluation ftems
Factors
- Possibility of attracting public and private capital
Ripple effect = Overall impact on the economy and local community, such as promoting regional development and boosting
local tourism
inet h | of th i it i facilii i
banehts - The landscape level of the coastal terrain and how easy it is to arrange facilities (elevation, slope, etc) /
and ease Land Current land use of the site and surrounding areas
nd use
s OT - Whether there are any higher-level plans or maring leisure tourism-related plans for the area and the
welop-
ment possibility of planning them
s = Whether there are obstacles or inconveniences for residents during natural disasters and how easy it is to
tand s &
Inland area Reguiaions Corsraits. |66V the site
Conditions - Whether it conflicts with various related laws and the level of land use regulations
Transportation ; ; fi :
f'elcpi'ﬁties - Level of securing transportation fadilities (tour bus and car parking lots), etc.
Traffic Acresshility and - Current level and future plan for accessibility to the city center / connection with fishing parts (public
Tarsportation Sytem {1 e part, connectivity with transport networks, and convenience)
Bk = The basic appeal level of tourism resources in the hinterland, like how well-known the tourist spots are and
onnection az:‘t;“t!;sunl';s:‘fs‘}::;;;t the sightseeing, food, shopping, and leaming experiences available,
w functions - The potential for using unexploited tourism resources / the conditions and level of leisure fadilities behind the
attraction

pier, ete
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THE PHILIPPINES
CRUISE TOURISM AS A NATIONAL STRATEGIC AGENDA

Biography

Director of the Office of Product Development at the Philippine Department of Tourism, leading the development
of tourism products and the country’s national cruise tourism sfrategy. Since 2022, he has led the implementation
of the updated National Cruise Tourism Strategy and the development of the country's expedition cruise model,
contributing to the expansion of cruise destinatfions and strengthening the competitiveness of the Philippines as
a regional cruise destination through close collaboration with government and industry stakeholders.

Key Career

Director, Office of Product Development, Philippine Department of Tourism
Project Lead, Philippine National Cruise Tourism Strategy

Developer, Philippine Expedition Cruise Model

Leader, Cruise Destination Development & Promaotion
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Paulo Benito 5. Tugbang, M.D.

St
3% oo Director, Office of Product Development
P Philippine Department of Tourism
P pstugbang@tourisrm.gov.ph; cruisephilippines@tourism.gov.ph

LAOVE

THE PHILIPPINES

THE PHILIPPINE PROPOSITION

Archipelagic Wealth & Ecosystems
« (ne of the world's largest archipelagic nations contaning more than 7,000 pristine tropical
islands
= Recognized globally as the "Center of the center” of marine biodiversity
= Serves as a massive cultural cradle of endemic flora and fauna with unmatched natural

attractions
'?anhr of tha cantar”
Global Workforce & Unique Appeal of marine biodiversiry
« The leading source of global maritime manpower, giving the country a natural advantage in
cruise hospitality

= Richly textured living cultures and welcoming traditions across several island groups
= Uniguely positioned to become a top-of-mind, diverse expedition and cruise destination

Culivrgl cradle ef andamic

flora ond fauna




CRUISE TOURISM AS A STRATEGIC GROWTH
AREA

The National Tourism Development Plan (NTDP) 2025 - 2028 identifies Cruise Tourism as a high-value
sector intricately linked to adjacent products

g Core Cruise Focus E Product Synergy @ Strategic Niches

Establishing the strategic infrastructure Connecting Nature, Dive, Food, Wellness, Nurturing specialized markets such as ESL,
required to become a regional pivot point Culture, and classic Sun & Beach M.I.CE., and bespoke expedition

for international vessek. experiences to expand guest spend. operations across the islands.

BB R I - N e SR . BT R Y ¢ s

PORTS AND DESTINATION, BY THE
NUMBERS

Expanding Network & Dynamic Access

= Twelve (12) Active Ports: Fully participating in
cruise tourism, including strategically placed
gateways like Manila, Subic, Coron, Puerto
Princesa, and Salomague

= Destination Breadth: Eighty (80) cruise-ready
destinations offering a rich variety of shore
excursion activities.




MULTI-PORT ADVANTAGE:
THREE EXPERIENCE PILLARS IN ONE NETWORK

ISLANDS
THE UNIGQUE SELLING PROPODSITION
FOR ITINERARY PLANNERS
©g) lobalFamitarity & ase %@g Seamless Acessbility @ voedtionfoas
A familiar Filipino maritime workforce ; ; A differentiated expedition-cruise
et it Bkl et The Cruise Visa Waiver Program reduces PO S Xk B
! o entry friction across muttiple Philippine : g
hetween guests, crew, and destination istands and lesser-known destinations

: ports—not only the first stop.
even before arrival, beyond the reach of larger vessels.




GROWTH TRAJECTORY: CRUISE ARRIVALS 2823-2026

Mumber af Calis Top Destinations Growth Rate by Calls Sea Arrivals
1=t - Manfla
2023: 125 calls 2nd - Puerta Princesa . 22'5‘;‘5:: 1010 23,067
3l - Suble il i
15k - Manila
20342 108 calls Ind - Puertn Pringesa -12.60% 24083
Jrd - Coron
2t - Manilla
20752 136 calls 2nd - Puerta Brincesa 25.93% 24 855
3rd . Boratay
Lst - Puerto Princesa
i)
2026; 130 seheduled Calls | o0 iy 5 iy 441% projected 58,934 projected

as of June 29, 3026 3rd - Boracay

2007 122 seheeutpa cattg | 15t Puerto Princesa

2nid - Manila

as of June 29, 3026 gl
158 - Manila
028 I projectad calls as e e

of lune 23, 2026 Sed Bt Prvecsa

Scurce of Dot of Mumber of Callx lis of Cruize Calls submitied by shore excursion handlers/pert agenls, based on

maxivum copacity of erulse vessal

Scurea of Dot of 20232025 Sea Amivals: DO Stafistics, Economic Analysis and Information Manaogemant Division
Scurca of Dot of projected 2026 Seq Amivols: list of Criise Colls submined by shore excursion hndgauggun ogj:ls.
based on moximum copocity of cruise wessel fimes 78% - esfimaled percenfoge of possengera that disembark for shore
BRErGT

launched 10 new destinations: Divilacan
Bay: Polilio lsland; Jomalig lsland;
Busuange; San Vicenre, Palawan; the
Palawan;

7
Underground Caverns  of i
Caramoan  Motional Park; Higatangan
lsland; Malapascua Island: and Tepuitan

Expanding 1o Basce,
Iskands, and Cegayancillo

Activating Malcapuya lsland and
lsland  for

Opaning Corregidor lsland and
the pristine Flower lsland.

Mantigue premium

routes




WHERE WE'RE FOCUSING:
THE TURQUOISE TRIANGLE

(oncentrating high-density cruise traffic around the nations's primary
travel anchors

Northern Board:
Salomague, Currimao, Aparri, Batanes, Subic which is Ideal for lines
originating from Northeast Asia.

Western Board:
Manila, Puerto Princesa, Coron, El Nido, Puerto Galera which is the core
natural ecosystems and heritage.

Central Board:
Boracay, lloilo, Dumaguete, Bohol, Kalanggaman, Camiguin, Siargao which
is the classical tropical islands,

Frictionless Access

We introduced the Cruise Visa Waiver Program to simplify
multi-port entries. As of June 2026, over 16,563 digital
waivers have been successfully issued at Subic and Manila

Coordinated Governance

The Cruise Tourism Development Committee is reconstituted
via IMC to interate immigration, customs, port operations,
and local governments,




GLOBAL AND REGIONAL ENGAGEMENT

Seatrade Cruise Global

The Philippines’ participation in Seatrade Cruise Global in Miami Beach,
Florida strengthened its position as a competitive cruise destination through
strategic meetings with international cruisa executives, tourism stakeholders,
and potential partners. The 2026 participation generated £4.56 billion in sales
leads, #146.99 million in publicity value, and a 42,128.32% ROI, while the 2025
event introduced new cruise destinations, advanced regional partnerships,
and produced P57.37 million in sales leads, £58.83 million in publicity value,
and a 1,015.17% ROI, reinforcing the country's visibility and growth
opportunities in the global cruise tourism market.

Asia Cruise Leaders Network

The Philippine Department of Tourism (PDOT) was officially inducted
as the third national tourism organization to join the Asia Cruise
Leaders Netwark (ACLN), alongside founding member Subic Bay
Metrapolitan Authority. As part of the 85-member network of tourism
organizations, port authorities, and international cruise lines, the
PDOT gains enhanced global visibility, stronger access to key cruise
industry stakeholders, and greater opportunities to promote
Philippine ports as part of multi-country cruise itineraries,




GLOBAL AND REGIONAL ENGAGEMENT

Asia Cruise Forum Jeju

The Department of Tourism (DOT) and the Jeju Tourism Organization
(JT0) explored a proposed Memorandum of Understanding (Mol) to
strengthen tourism cooperation, including cruise connectivity and
related tourism products. As of September 18, 2025, the draft
agreement was under Department of Foreign Affairs (DFA) review,
timed loosley toa possible future direct flight between Jeju and Bohol.

B BRI O N P i SR . BT R T ¢ s

LOOKING FORWARD

The luxury cruise landscape is expanding rapidly. We are officially welcoming
premier vessels from Swan Hellenic, the Ritz-Carlton Yacht Collection, and
Compagnie du Ponant,

Our long-term future focus prioritizes small-ship expedition cruising:
leveraging the high biodiversity and remote islands that large vessels
physically cannot reach.
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\CRUISE-TOURISM AS A NATIONAL STRATEGIC AGENDA
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Paulo Benito S. Tugbang, M.D.
Director, Office of Product Developrment
Philippine Department of Tourism
pstugbang@tourism.gov.ph; cruisephilippines@tourism.gov.ph
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Development and Vision of Asian Cruise Island-Hopping Routes
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Hsu Chihsin | 2= 4

Director, Tourism Bureau, Kinmen County Government
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Beyond Frontiers, Anchoring Peace:
Kinmen's Strategic Coordinates
and Sustainable Blueprint in the Asia Cruise 4.0 Era

Biography

Director of the Tourism Bureau, Kinmen County Government, overseeing fourism and transportation
policy for Kinmen. Leads initiatives to strengthen cross-strait tourism and maritime connectivity between
Kinmen and Xiamen while promoting regional fourism development.

Key Career

Director, Tourism Bureau, Kinmen County Government
Oversees Tourism and Transportation Policy, Kinmen County
Promotes Cross-Strait Tourism and Maritime Cooperation
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Beyond Frontiers, Anchoring Peace: Kinmen's Stmteglc Coordinates
and Sustainable Blueprint in the Asia Cruise 4.0 Era
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—  Glohbal Cruise Market Trends & Project Background
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Overall Development Blueprint and Implementation Strategy for
Positioning Kinmen as an East Asian Island-Hopping Cruise Hub
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Cold War in East Asia |

RMECh R E e

Educatian

i actd

SRS I L O IO R LR S PRSPl iy »

Kinmen's Cold War military sites reflect the history of the
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Cooperation Proposals
and Conclusion
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Director, Department of Tourism & Marketing,

Shanghai University of Engineering Science

&610I=& J|s st 2H&-0HEHIE st SEFE
New Trends in China's Cruise Route Development

Biography

Director of the Department of Tourism & Marketing and Professor at Shanghai University of Engineering
Science. Also serves as a researcher at the Shanghai International Cruise Business Institute, focusing on
tourism management, cruise economy, and industry-related research projects.

Key Career

Director, Department of Tourism & Marketing, Shanghai University of Engineering Science
Professor and Master's Supervisor, Shanghai University of Engineering Science

Researcher, Shanghai International Cruise Business Institute

Member, Cruise Professional Committee, Shanghai Tourism Standardization Technical Committee
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New Trends in China's Cruise Route Development

Yan Guodong
Shanghai University of Engineering Science Professor
Shanghai International Cruise Business Institute researcher
July 24 2026
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New Trends in China’s
Cruise Route Development

Background

North America Leads

Europe Stable,
Asia Rising

3 7- 2 0 m I I I I O n North Ameréag's-s%aﬁ of the

. global source market in 2025
Record high in 2025

15.0%
Year-on-year growth in Asia
37 20mitlion
Total global passengers
29.70 34.60 37.20 i i o
million million million i I _—
2019 2024 2025 L. .l - e e



2018-2025: the global ocean cruise
2 51 ships — 3 1 0 ships fleet grew by about

Route Distribution Itinerary Trends Regional Differences

» Over 70% of global cruise + 4-7-day short and medium

routes are Ci_‘-'ﬂce“tratEd in itineraries dominate the * Routes adjust with
North America and Europe; market:

+ the Mediterranean, Hawaii, itineraries over 14 days _ _ _
and the Caribbean are popular; .. generally stablé; + Diversification

« JAimsicn iy xyner-culy » shorter itineraries are
destination, attracting 4.5% of becoming more prominent
passengers.

seasonal changes

reduces climate risks

New Trends in China's Cruise
Route Development

Typical Case




editerranean

On its 2026 Western Mediterranean
itineraries, MSC World Europa sells 7-nigh
round-trip products from multiple ports,

including Marseille, Genoa, Naples,

Barcelona, Messina, and Valletta.

Western Mediterranean Multi-Homeport Route
B ] B |

Core Experience

Route organization: :"fixed loop +
periodic operation”.

7 nights or 8 days is the basic cycle,
with stable operation.

Costa Toscana

Costa Toscana
organizes around 7-night
Western Mediterranean
products around Genoa,

Port functions:": "tiered
collaboration” with clear primary
and secondary roles to avoid
operational disorder

Marseille, Barcelona,
Source-market organization:

one fixed loop becomes multiple
market gateways, reducing tourists'
transport costs and expanding
market reach

Civitavecchia/Rome,
Palermo, and Savona.




MSC World Europa will operate 7-
night and 14-night French Antilles and
Southern Caribbean itineraries in the
2026/2027 winter season

MSC Opera will use La Romana as
a new regular homeport from November
2026, offering 7-night or 14-night
"butterfly" Southem Caribbean
itineraries.

Core Experience
Winter-focused season:

serves European and North American
demand for warm-weather vacations

Embarkation port location:
concentrated in areas closer to Southern
Caribbean and French Antilles destination
clusters

Fly-cruise integration:
relies on coerdination among aviation,
hotels, and transfers

Flexible product mix:

7-night, 14-night, or 21-night
combinations balance short breaks and
in-depth travel

Disney Adventure will
depart from Singapore on
3- or 4-night itineraries,
emphasizing that "the ship

itself is the destination”.

Disney offsets the potential
monotony of no-
destination cruises with "IP

content + service

processes”.

Mo-destination products place higher requirements on port efficiency

Homeport capacity determines turnover limits.
Singapore’s Marina Bay Cruise Centre has been upgraded with added
capacity for waiting areas, seating, check-in, and dual-ship berthing.

125004 11,700
10000 1
7500 6,800

5000 4

Passenger capacity

]
w
=]
o
!

[=]
¥

MBCC Disney MBCC
planned Adventure after upgrade



Destination route

Carnival's three ships in the e Carnival Splendor:

classic short no-destination sea cruises
centered on Sydney homeport.

Australian market have

established clear short round-trip

vacation products.
Most itineraries last 2 to 4
days, with 3-day/2-night

sailings being most common.

Carnival Adventure:

family and young-traveler products
under a multi-homeport layout,
highlighting city short breaks + onhoard
entertainment.

The products are compact and

have a low travel threshold.

Carnival Encounter:
standardized sea-vacation products based
at Brisbane homeport, all 3-day itineraries
under regular operation.

The Star Voyager "Keelung-Sea Cruise-Keelung" route is a short-cycle high-seas

cruise product operated by Star Cruises.

In 2025, it operated 13 different routes, including 3-day, 4-day, and 6-day

products, with 3-day sailings accounting for the largest number.




New Trends in China’s
Cruise Route Development

current development

54 3.

Total national cruise
ships in 2025

27 6.

Total annual cruise ships at

Shanghai Port in 2025
1 8 5 ® 2 million

Inbound and outbound
passengers at Shanghai Port

Over 60% share




&R Current situation of China's cruise industry

Shipbuilding: key breakthroughs in domestic construction and operation

China's second domestically built large cruise ship, Adora Flora City, is scheduled for delivery on November 6,
2026 and to operate from Guangzhou Nansha

i

& Operations: international and domestic brands grow together

Domestic brands such as Adora and international brands such as Royal Caribbean and MSC are
developing in mutual reinforcement

Products: cruise routes become increasingly diversified

Cruise products are extending from single Japan-Korea short routes to multi-homeport and themed routes

i

J, Policy: greater convenience for inbound tourism by foreign visitors

In 2024, China implemented a 15-day visa-free policy for foreign tourist groups entering by cruise, covering 13 cruise
port cities, Multiple departments also issued regulations on port calls and supplies.

ﬁ The current situation of China's cruise routes are divided into three
~~ Chinese cruise routes main categories and ten subcategories o

Classification of China's
Cruise Routes

International
Routes 4

Short-Haul @ Cruise Hotel
Cruise Routes | !

Coastal Cruise | Island and Bay
' Routes Loop Routes

Repositioning

Long- Haul Cruise Routes

Private Island South Cljina ESLIER Routee i
i Rouites Sea Cruise  JENNS !
Routes (B World Cruise Routes g

No-Destination
Cruise Routes




ﬁ.ﬂ Features of China's Cruise Routes

Hong Kong-Guangzhou Nansha Dual Homeport
Dream Cruises’ World Dream sailed to Vietnam, the Philippines, and other destinations

<

Shanghai-Busan Dual Homeport
MSC Bellissima completed its first trial operation in January 2026, marking the normalization of
China's first China-South Korea cross-border dual-homeport route

6]

Shanghai-Fukuoka-Jeju Multi-Port Route

oﬁ Costa Serena launched multi-point embarkation and disembarkation in 2025,
enabling "one ticket, multiple ports; embark and disembark at will"

Shanghai-Hong Kong Dual Homeport
Royal Caribbean's Spectrum of the Seas will operate 56 itineraries in the 2027-2028
season from the dual homeports of Shanghai and Hong Kong.

it

Tianjin-Japan/Korea Two-Way Route

In July 2025, Oriental Cruise's Dream completed the first cross-border dual-homeport voyage at Tianjin Port,

A

with nearly 20 passengers embarking in Jeju, South Korea and entering Tianjin

&'ﬂ Features of China's Cruise Routes

Viking Yi Dun Multi-Homeport Route
-- Launch date: June 2026

Oriental Dream South Seas Mystery Route
-- Launch date: September 2026

China's first cruise tailored for Chinese guests 6 to 12 days, three ways to explore the South Seas:
CELEGHE GG B BN BT GRS TR TG ED S First Encounter - Vietnam's " Authentic Beauty™ (6
DR ETEE NG RE SN DGR GE OO D EECE GRS T days/5 nights), Cruise - Sabah + Brunei + Nha Trang
27 destinations in 16 countries. (10 days/9 nights), and Grand Journey - Sabah +
The crew-to-passenger ratio reaches 1:2. Brunei + Singapore + Phu My (12 days/11 nights)




ﬂ Features of China's Cruise Routes
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CUTERELTI e R TE BT TR LTS G S Blue Dream Melody 33-Night Pan-Asia Voyage
Launch date: May 2025 Launch date: November 2024

The “"Shanghai-Jeju” dual-homeport route marks First to create “one route with four homeports”
Shanghai’ s upgrade froma "single homeport” visiting 15 ports in 10 countries, linking intangible
to international “multi-port collaboration” , cultural heritage, and suited to travelers exploring
injecting new momentum from the “China hub” South Seas culture.

into the global cruise network.

&'ﬂ Features of China's Cruise Routes
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Viking Yi Dun 15-Day Long-Haul Route
Launch date: March 2024

Covering multiple destinations, suitable for high-end travelers
seeking in-depth travel. In October 2022, it operated the
“Shenzhen-Xiamen-Wenzhou-Zhoushan-Shanghai”
Southeast Coastal Cultural Tourism Route, selected as the
Ministry of Transport’ s first pilot premium cruise route.

Gulangyu Multi-Call Route
Launch date: January 2020

Shanghai-Zhoushan
Domestic
Multi-Call Route



&-i Features of China's Cruise Routes

]

R i
Y }

2%

SuperStar Virgo Fixed Multi-Homeport Route Costa Atlantica 86-Day
Launch date: May 2017 World Cruise

Launch date: March 2015
It launched the first 8-day/7-night fixed multi-
homeport route in China" s cruise industry, linking Departing from Shanghai, the 86-day voyage

Shanghai, Osaka, and Tokyo, with passengers able crossed 3 oceans, 5 continents, 18 countries
to embark and disembark at each port. and regions, and visited 28 destinations.
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Adora Magic City's First No-
Destination Sea Cruise Route
Launch date: June 2026

China’s first "No-Destination Sea Cruise”
exit-entry travel permit was issued.
Tourists can enjoy a visa-free, no-leave-
needed, 3-day/2-night weekend cruise.
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AR 82.9% of tourists said they would take the cruise again;

93.6% said they would recommend it to relatives and friends.
Route theme preferences:

Cultural themes featuring folk customs , intangible

There is strong expectation for simplified identity-card,
heritage had the highest selection rate.

passport, and other document verification.

New Trends in China's
Cruise Route Development

~ Bottleneck challenges




ﬁ Bottlenecks in China's Cruise Route Development

e
Geopolitical factors Tourist behavior favors

affect route stability short-term routes

Japan-Korea routes find it difficult
to meet tourists' demand for
diverse destinations, weakening
revisit appeal and constraining
long-term market development.

routes have been frequently adjusted
due to geopolitical events affecting
consumers' safety concerns, cultural
identification, and itinerary reliability

Geographical location limits
route diversification Impleme and limited innovation

Due to location and cost constraints, it
is difficult to develop long-haul routes,
resulting in product homogeneity and
low- price competition.

a normalized operating model for no-
destination cruises and multi-call
routes has not yet been established.

&3 Challenges facing China 's cruise routes

an
Port Clearance Coordination Adaptability of Port Cross-Regional Port
Efficiency Facilities and Services Coordination
Needs Improvement Needs Strengthening Needs Improvement
O Informét_ion sharin.g and mutual ) Port passengef-flow zoning, cross-port dispatch coordination
recognition covering overseas baggage sorting, and transport e ST E AT
partner ports have not yet been dispersal need optimization
established - Passenger service standards vary
. Supporting services such as foreign across ports, and long-term
" Differences in customs- visitor payments and multilingual  _ coordination is lacking
clearance regulations and consultation need strengthening S =" T '
cross-border data B Batsh -
management rules shore-power parameters,
L supply procedures, and cold-chain

support standards are not unified



New Trends in China’s
Cruise Route Development

Suggestions

&3 Recommendations for Optimizing China's Cruise Routes

expand long-haul products
cruise products across multiple regions

1. Diversified design to stabilize the 2. Differentiated innovation
core base of short and medium @ to

Spatial layout: strengthen regional linkage and
cross-border dual circulation

I:nimzssc\i:?t‘;?:;lllaa L:r:‘c’:r;:;m:: d':ﬁ:g:’_;‘;re Breaking bottlenecks: expand differentiated
groups to improve services precisely. long-haul products

Supporting services: enhance the appeal of

urban culture and services, and promote Redichal sitensions emrich Morthesst: Astan
normalized joint inspection and convenient €9 il . '
transport connections. routes, extend long-haul routes to Southeast

Asia, and create Silk Road themed products.

Stable route operation: fix loop schedules,
cabin allocation, and port berthing to make
embarkation and disembarkation predictable



&8 Recommendations for Optimizing China's Cruise Routes

4, Pilot breakthroughs to normalize
premium no-destination cruise routes

3. Regional interaction to expand multi-
homeport and mutual-homeport routes

Operating model:
Responding to challenges:

Normalized operation:

Promotion:

&8 Recommendations for Optimizing China's Cruise Routes

5. Facilitate approval and expand multi-
call routes from departure ports

Policy optimization: simplify approval for

multi-call routes.

Increase flexibility for foreign cruise ships:
refine embarkation and disembarkation policies

and increase operational flexibility.

Data sharing: share border-inspection data
along route ports, and improve operational

efficiency.

-

6. Enhance attractiveness and
expand shore routes for ports of call

Shore excursion planning: deepen cultural
and linked products. Expand space for organizing
inbound source markets.

International

promotion: strengthen

promotion through international events and

special exhibitions.

Market review:
product design.

comprehensively optimize

e >




“Harmony & Shared Future” Initiative One Family Asia-Pacific Cruise
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New Trends in China's Cruise Route Development
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