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2035 Asia Cruise Vision: Navigating from 9% to 20%

| Opening Remarks |

Distinguished guests, ladies and gentlemen,
| extend my sincere gratitude to all of you for joining us today at the 2025 Asia Cruise Forum Jeju (ACFJ).

Since 2013, the forum has been co-hosted by the Ministry of Oceans and Fisheries (MOF) and Jeju
Special Self-Governing Province, and organized by the Jeju Tourism Organization. Its purpose has been
to promote sustainable growth in the Asian cruise industry and to strengthen its global network. Thanks
to your continued interest and participation, ACFJ has grown into a pivotal platform for cooperation and
has firmly established itself as one of Asia’s premier cruise events.

I would like to take this opportunity to express my heartfelt appreciation to Minister Kang Do-Hyung of the
Ministry of Oceans and Fisheries and Governor Oh Young-Hoon of Jeju Special Self-Governing Province
for their steadfast support, which has been instrumental in the forum’s development and success.

lamespecially gratefultoMr. Nikos, Vice President for Europe atthe International Cruise Lines Association
(ICLAJ, for kindly accepting to deliver the keynote address. My sincere appreciation also goes to other
global cruise industry leaders for their valued participation, including Mr. Oliviero Morelli, President for
Korea and Japan at MSC Cruises; Mr. Ben Bouldin, President of Royal Caribbean International in China;
Mr. Tsunemichi Mukai, President of MOL Cruises; and Mr. Roger Chen, CEO of Adora Cruises.

According to the 2025 Cruise Industry News Annual Report, the Asia-Pacific cruise market has recovered
to represent 9.9% of the global cruise industry—signaling a strong foundation for future growth.

The 2025 ACFJ is held under the vision of advancing the Asian cruise industry to secure 20% of the
global market by 2035. This vision is more than a numerical target; it represents a strategic direction
that demands collective ambition and regional cooperation across Asia. To achieve it, we must focus
on enhancing port infrastructure, streamlining immigration and customs procedures, and reinforcing
marketing collaboration among countries. In particular, simplifyingimmigration processes is a challenge
that cannot be addressed by any one country alone—it requires coordinated efforts from both source
markets and destination countries throughout the region.

This year’s forum features a rich, three-day program designed not only for cruise industry professionals,
but also for Jeju residents, students, and the general public.

I hope this event serves as a shared starting point for envisioning and shaping a sustainable future for the
Asian cruise industry. | also wish you alla memorable stay here in Jeju—Asia’s leading cruise destination.

158

Seung Chul KOH

President, Jeju Tourism Organization

Thank you.
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2035 Asia Cruise Vision: Navigating from 9% to 20%

| Welcoming Remarks |

Ladies and gentlemen, welcome.

Itis my sincere pleasure to welcome all of you to the 2025 Asia Cruise Forum Jeju (ACFJ), held under the
theme 2035 Asia Cruise Vision: Navigating from 9% to 20%"

In particular, the participation of global leaders—including the Asia Cruise Leaders Network (ACLN) and
the Cruise Lines International Association (CLIA)—greatly enhances the significance of this forum.

Having overcome the unprecedented challenges posed by the COVID-19 pandemic, the global cruise

industry is now charting a new course toward sustainability and innovation.
It is especially meaningful that Jeju stands at the heart of this new route.

With its mild year-round climate, pristine natural environment, excellent tourism infrastructure, and
strong international accessibility, Jeju has firmly established itself as a “cruise-friendly city.”

Moreover, Jeju is taking the lead in building a sustainable cruise ecosystem—one rooted in coexistence

with local communities and harmony with the environment.

The 2025 ACFJ further strengthens ties with the industry by hosting a cruise-related expo and B2B/B2C

business consultation sessions, thereby expanding the practical foundation for cooperation.

Building on the momentum of this forum, Jeju seeks to expand its role as a central hub for exchange and

cooperation among Asian countries and as a vital platform for the cruise industry as a whole.

The theme of this year’s forum—"2035 Asia Cruise Vision: Navigating from 9% to 20%"—presents both a

significant challenge and a promising opportunity.

| firmly believe that, by leveraging Asia’s vast potential and diversity, and by developing innovative and

creative cruise strategies together, this goal is well within reach.

| hope this gathering serves as a meaningful opportunity for all attendees to share insights, foster

collaboration, and discover pathways to mutual growth.

The Jeju Special Self-Governing Provincial Government will continue to promote open communication
and active cooperation todrive forward the development of Asia’s cruise industry and ensure a sustainable

future.
Thank you.
£ 724
Young Hun OH
Governor, Jeju Special Self-Governing Province
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2035 Asia Cruise Vision: Navigating from 9% to 20%

| Congratulatory Remarks |

Ladies and gentlemen, welcome.
| sincerely congratulate you on the successful opening of the 2025 Asia Cruise Forum Jeju.

| would like to express my deep gratitude to the Jeju Special Self-Governing Province, the Ministry of
Oceans and Fisheries (MOF), and the Jeju Tourism Organization for organizing this meaningful forum to

promote dialogue on sustainable growth and cooperation in the cruise industry.

Jeju, blessed with its pristine natural environment and unique cultural heritage, has grown into one of

Asia’s leading cruise destinations.

However, the traditional “port-of-call” model—where cruise ships make brief stopovers and passengers
spend only a short time sightseeing—has inherent limitations, as it remains largely confined to short-

term, tourism-focused visits.

In response, the concept of a “quasi-homeport,” where passengers can both embark and disembark, is

gaining attention as a promising new alternative in the cruise industry.

A quasi-homeport offers a vital foundation for building a sustainable industrial ecosystem by linking

tourism with various sectors of the local economy, such as accommodation, transportation, and logistics.

The recent pilot operations of a quasi-homeport centered at Gangjeong Port clearly demonstrate Jeju’s

potential to emerge as a key hub port in the cruise industry.

This forum, held under the theme “2035 Asia Cruise Vision: Navigating from 9% to 20%,” provides a

platform to explore diverse strategies for achieving sustainable growth in the Asian cruise market.

Notably, this year marks the first time the forum is being held in conjunction with a cruise-related
industry expo, further broadening its scope. Business meetings between domestic and international
cruise lines and related stakeholders will be actively facilitated, alongside a special session dedicated to
advancing the quasi-homeport model—enhancing both the breadth and depth of the forum.

| hope this forum will serve as a meaningful turning point in shaping the future of the Asian cruise

industry through in-depth discussion and strengthened cooperation.

Once again, | extend my sincere congratulations on the successful opening of the 2025 ACFJ, and | wish

you all continued health and happiness.

Thank you.

Sang bong LEE
Chairperson, Jeju Special Self-Governing Provincial Council
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| Overview |

The Asia Cruise Forum Jeju is a renowned annual event dedicated to identifying new opportunities and
fostering professional networks within the cruise industry.

Title 2025 Asis Cruise Forum Jeju

Date July 10%(Thu)~12"(Sat), 2025

Venue International Convention Center{ICC) Jeju

Theme 2035 Asia Cruise Vision: Navigating from 9% to 20%

Host Ministry of Oceans and Fisheries(MOF), JejuSpecial Self-Governing Province
Organizer JejuTourism Organization

Cooperation  JejuCruise Industry Association, ACLN, ACTA

&) | Z=me

Mz =/ F2X I (Asia Cruise Forum Jeju)2 I2X MYUM MER 7|2|1E L2510 JLHQ| ZEAIRH 2t
HIERIT =S 2ISHOFAIO CHE AR A 2013 H2E] OHoH 7HZ|=| 10 QAT
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A 20251 7810(=) ~122(&) / 322t
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g = NFIZRLAD| ACLN, ACTA
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| Program |

DAY 1 July 10" (Thu)

\\
~
~ Place Room A Room B RoomC
LN Lobby(3F)
Time Halla Hall(3F) Samda Hall(3F) Tamna Hall(5F)
09:00-10:00 Registration (&)
. _19. B2B Networking Event
10:00-12:00 el
12:00-14:00 Lunch (Rtg 2%t)
AN e Opening Ceremony {24! i
14:00-15:00 P vemn 1 | B28Networdng Evnt
[Session 1]
(Global Cruise Lines)
Asia's Cruise Market : e
16:30-16:40 |z Exhibition
OFAIOF FZX AR HR T &2
2035898 20% 242 HH101 Al
IKOR/ENG/CHN/IPN I
16:40-17:00 Break (§41A12!) BN Event
[Session 2]
(Asia Cruise Destinations)
Future of‘A_sian Crui;e_ Destinations :
17:00-18:00 | =gempa
OrAlot 32X SXX|Q| Of2f :
A 2035
IKOR/ENG/CHN/IPN |

DAY 2 July 11™ (Fri)

\\
~
Pl RoomA Room B RoomC
LN ace Lobby(3F)
Time Halla Hall(3F) Samda Hall(3F) Meeting Room(4F, 401)
~
10:00-10:30 [Special Session]
'I(':heZOt(I; Korq? Global Onboard Career Experience
ruise Lounc ind Talent Development in i
Workshop : nm: It_};xigi .:ﬁgglﬂ ° thaeeCrtuisZ |i§55t§/t B2B Networking Event
1 O . 3 0 - 1 2 . O 0 Design Asia Cruise ltinerary Mlegze/r:Ncg:\y E%kﬂﬁ] IRELTECT]
* * EEESERHVIVEE:S L] SR AR 22
: =:K0RO/:NE/:HN/JPN| =eaud Immom} =k
12:00-13:00 Lunch (Rtg 2%t
[Session 3] ACTA
Sustainable Growth . AR
aneve. . Annual General Meeting . Exhibition
13:30-15:00 | ek BB Networking Event -
OFNIOF 32X ABQ KIS7hs et 68 : Members Only 1KOR/ENG/ IPNI l_-I A|
AbS| Ey 5 IKOR/ENGI
15:00-15:30 Break (F4AIZH)
15:30 -16:00 Jeju Cruise Issues
5 CqueaéJapan Izlound Talme(:a[n q
. 17 ACLN ruise Seminar 32 0EAAN] IKoRI B2B Networking Event
16:00-17:00 Annual General Meeting ﬂﬂ?iz/'-'ﬁ :ﬂmu 1KOR/ENG/PN1
ACLN 1tt53] [Epet

17:00-18:00

Members Only
1KOR/ENG/CHN/IPNI

Jeju Cruise Issues
Round Tabe(Part Il)
HIZE32Z 0% ZAHA[2] 1KORI

* The program details shown above are subject to change.
*SUI E2OM LSS AR T2t HEE &~ USLICH
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Executive Director in Europe, Cruise Lines International Association(CLIA)
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2035 Asia Cruise Vision: Navigating from 9% to 20%

LIZA HIZXHLIC|A
FHIZZ LA GT-SHX| SARS

The Global Cruise Industry y
Advancing Through Regional Cooperation’ CLIK s
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—
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About Cruise Lines
International Association
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Nikos MERTZANIDIS
Executive Director in Europe, Cruise Lines International Association(CLIA)

About the Industry

Plenty of room far growth

Cr rmently on

Responsible and sustainable:
Cruise | f the
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CRUISE g
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Global Cruise Market Trends &
Asia’s Position

Goal: a bold 20% share by 2035

« Why focus on Asia now?e

« That brings us to the heart of this
Forum.
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Nikos MERTZANIDIS
Executive Director in Europe, Cruise Lines International Association(CLIA)

34.6 million

OCeanN-going cruise guests
globally in 2024

Source Region 2024 % Change (023 to 2029) 2019 9% Change (2015 to 2023)
Global  34.64 million 31.69 million 9.30% 29.67 million 6.80%
North America 20.53 million 18.10 million 13.40% 15.41 million 17.50%
Europe 8.44 million 8.21 million 2.80% 7.71 million 6.50%
Asia 2.63 million 2.33 million 13.00% 3.74 million -37.70%
Australasia 1.4 million 1.34 million 4.48% 1.35 million 0.74%
South America 1.17 million 997 thousand 7.80% 1.04 million 3.80%

e

20_
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Top 10 2024 I_Z)esﬁncﬂion Regions vs. 2023

Ik

Caribbean/Bahamas/Bermuda 4.98M: +17.1%

w2023
2024

Mediterranean

5.77M; +5.8%
3.04M; +2.0%

2.56M

Non-Med Europe

THACNN. —

Asia + China 2.60M; +1.5%
Alaska 171M; +3.8%
NA West Coast/Mexico/California/Pacific Coast 15;,';‘,:' -7.7%
Australia/NZ/Pacific ]153;“’ 1A%
South America / Panama Canal l'g;}“" .2.8%
Afica/Middle East I 21000 - o0
Exploration (Antarctic/Arctic/Galapagos/ [ 318 7K

Greenland/lceland/North Cape)

387.5K; +21.6%

FORECAST IS STRONG: ~42m Passengers in 2028

Number of ocean-going passengers sailing each year worldwide

+7%

Actuals 2019-2024; Forecast 2025-2028
[amounts in milions)

+3%

+5%

+9%
29
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Source: 2019-2024 CLIA One refource Passenger Database, April 2025; Forecast Information via Toursm Econamics Cruise Infelligence Platform

Hof3 1242 E%0C Y 10%6 : IR [ox=E 101Y{0 SE0C
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Nikos MERTZANIDIS
Executive Director in Europe, Cruise Lines International Association(CLIA)

ORDER BOOK (CLIA OCEAN MEMBER LINES) cLN

2025

+11 +35k +5% USS10.2

Ships Lower Berths LB Capacity  Billion Invested

2025 - 2036

+68 +165k +27% US$60.3

Ships Lower Berths LB Capacity  Billion Invested

Source: CLiA CRUISE LINES INTERNATIONAL AS!

FLEET COMPOSITION: A STORY OF THIRDS

Share of ships by vessel count in CLIA fleet by LB Segment Projected
2018-2025 as of June 30th each year; 2036 projection end of year; CLIA vessels anly End of 203 5

235“1’"’ r {414 2
° 210%  260%  299%  36% 339% 347%  342% | 34.1% 3000+

ST0%) [S3s% [514%) M56% 4qo%] |S08%| 'SEak aa4s | |ESS%N | 1000-3000

2018 2019 2020 2021 2022 2023 2024 2025 2036

CRUISE LINES INTERNATIONAL ASSOCIATION |

22_
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THE VALUE OF CRUISE
TOURISM

FaVe Ve WeVaWea VeV VaWea Ve Ve We Ve

2023 GLOBAL ECONOMIC IMPACT (s cuk

31.7 million
Global Source Pax in 2023

(Ocean-Going)

1.6 million 1 Job Supported

Jobs Supported for every 20 cruisers

$56.9 billion $85.6 billion

In Wages Contributed to global GDP

$168.6 billion

Total Economic Impact

CRUISE LINES INTERNATIONAL ASSQCIATION |

23
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Nikos MERTZANIDIS

Executive Director in Europe, Cruise Lines International Association(CLIA)

| CRISE LINES
INTERNATIONAL
ASSOCIATION

Global Cruise Market Trends &
Asia’s Position

Goal: a bold 20% share by 2035
« Why focus on Asia now?

That brings us to the heart of this
Forum.

TRENDS
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CRUISE TRENDS CHUISE BY THE NUMBERS

Intant to cruise confinues fo be srong omaong
Forever Cruisers and Potential Mew Cruisers

of crulsers over the
past twa years are
new-fo-cruise—up
from 27% in 2023
and 24% 1n 2019

CRUISE BY THE NUMBERS e (CRUASE TRENDS -
Baby Boomers love to cruise Boomers are Speﬂdlng

The future of cruise is the younger generation Ry ore Tt U0 2 NG W )
sarly one are sailing with other 5157 bi“ion GnnUQIIV

Gen- X and Milennicls ane the mos! enthusiastic aboul planning o cruise holiday B
generations

= Boarren are fhe weatthies! refiing
genasation in history, ord Thay ve 1o rovel.
» Grondparents are wsing the wealth ey
S5% of eaa avelan are intha hiawe biift L civer the yeors and invesfing it
eunIgad geranlion: wihts Plgr: in sxperences with those they kov.

Includes sl froraad, fravel with "just the
e of Us™ and muli-generctional frovel

e LU N T s avrcins Dr TRt s Dacermar

CRUISE TRENDS

w muli-

of cruise fravellsrs r 2024, 12% of

cruise with cruise fravelers

three to five chase fo sail sako
generations

CRUISE TRENDS

of rapeot cruise ; ; |
fravellers sqil two ar 2 % i - = : a lenger cruise this yean
rmore fimes o year ! a ;. " \ RS 3 ther the cruise they
i sailed last year
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Nikos MERTZANIDIS
Executive Director in Europe, Cruise Lines International Association(CLIA)

wear or more before
the sailing dafe

ravel n
ed on nun

Thot's neoly three-fold
gramh in the rumber of ships
land tobdl lower berits of the

corrbirad fizat] than there
woor: | 4 yeirs ogo

>

Growth in global
capacity for expedition
and explaraton ships
fram 2019 to 2029

Growth in
Hotel/Yacht
segment

= Wellness and health
= Sustainable and local food sourcing
= Digitalization and Al
= Cultural exploration
and personal growth

26_

EMERGING TRENDS WE ARE TRACKING NOW




2035 OIAIOIZR =2 HIF : 9%0IA 20%E et 2ol

2035 Asia Cruise Vision: Navigating from 9% to 20%

LIZA HIEXLIC|A
FHIRZMAIER| FEXIH HR0[AL

CHARTING THE FUTURE OF
SUSTAINABLE CRUISE TRAVEL

Charting the course to a more sustainable future
3 PILLARS OF ACTION
Reducing emissions Investing in Partnering with

at berth environmental cities and ports on
and af sea technologies on board responsible tourism

CRUISE LINES INTERNATIONAL ASSOCIATION |

_27
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Nikos MERTZANIDIS
Executive Director in Europe, Cruise Lines International Association(CLIA)

GUIDING PRINCIPLES

» Supporting local communities
* Quality of life for residents

* Economic contribution

= Protecting public health

» Respecting cultures

* Good governance
Partnerships and collaboration

-—

-
b“‘ '
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CRUISE LINES INTERNATIONAL ASSOCIATION

Scaling capacity in home-ports from Singapore to Shanghai

Elevating service standards across embarkation, on-board, and shore excursions

Mobilizing governments, ports, cruise lines and travel trade behind a shared roadmap

2035 VISION

CRUISE LINES INTERNATIONAL ASSOCIATION
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VISION PILLARS

Policy and Infrastructure
Regulation and

Investment

dPolicy Reform
JCapital Deployment
dPassenger Experience

Marketing
and

Partnerships

29
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Nikos MERTZANIDIS
Executive Director in Europe, Cruise Lines International Association(CLIA]

V2
’ , CHUISE LINES
: N INTERNATIONAL
\ ASSOCIATION

cruisipg.org-au—" #WeAreCruise
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(Global Cruise Lines)
(Global Cruise Lines) Asia's Cruise Market : Vision and Strategy Toward 20% by 2035

(B2 32X MAD
OFAIOF 32X A|ZHO| H|X 1t M2k 2035 HQE 20% A S et

1. Benjamin BOULDIN gIXtal Zcl
President of RCI, China, Royal Caribbean International
ESH2(HIRIHLIME &= AFHE AP

* Presentation material not included at the request of the presenter

2.Roger CHEN 24 Al
CEO, ADORA Cruises ADORA 32X CHEOIA}

3. Oliviero MORELLI S2[H|0| 2 Z2&!2|

President Japan, South Korea, South-East Asia Cruise Division, MSC Cruises
MSC 22X UL 5t= SHOIAIOF IRX AR E AR

4. Tsunemichi MUKAI ZL1|0]X| ££710|
President, MOL Cruises MOL 3£X AP
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Adora Cruises _ i
Building a Flagship

A ADORA CRUISES
=~ BZAE

= ABet IRl JPES—

i 4 2024.1.1 Unveiling the name of 208 by multiple sharsholders

Inaugural saiiing of China-bullt large cruie ship

Adara Magic Gity = Adora Flora City

F2023.11:4
—=Anveiling the name “Magic

| 2023.09.30 City*for st Chlna-buit

- Targe trulse chi
inaugural sailing of B 7

Adora Mediterranea

| 2022.11
2021 04 Unweiling of Adora

Brand

2018.11 The Mediterranca,

ed for the

_33
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Roger CHEN
CEO, ADORA Cruises

Number of Voyages Market Share inChina

2 Ships, 7 Homeports: Shanghai, Tianjin, Xiamen, Shenzhen, Qingdaeo, Guangzhou, Dalian
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Adora in Growth

ora Mediterranea Adora Magic City Adora Flora Gity.

East Meets West Coming Soon *
> '-_"'_'___-- )
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SC|H[0|Z 2Ee|
MSC 222 L2, ot=, SHOIAIO IR X ALK AR

2035 Asia Cruise Vision:

Navigating from 9% to 20%

OLIVIERO MORELLI
PRESIDENT
JAPAN, SOUTH KOREA, SOUTH-EAST ASIA
CRUISE DIVISION OF MSC GROUP

37
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Oliviero MORELLI
President Japan, South Korea, South-East Asia Cruise Division, MSC Cruises

MSC Group History

DOOE

Founded in 1970 Headquartered The MSC Group is Mare than
by Gianluigi Aponte and registered in privately owned by 200,000 employees
Geneva, Switzerland the Aponte family across 155 countries
globally

MSC Group Overview
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CARGO DIVISION

- - @ GRAM CAR \
% TL M?LOG Qscmncmao AGL login. wec lﬂl,} B i “QM

PASSENGER DIVISION
CRUISE FERRY DIVISION RAIL DIVISION
DIVISION
@

#HMSC B MNONV  swav Aalo_«

LRI AT VLT

OTHER ENTITIES

GROUP
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The Cruise Division
Two Brands Serving All Segments

THE THE
CONTEMPORARY LUXURY
BRAND BRAND

Redefining lusury ocean travel
Serving the broad segment with an all-inclusive

contemporary scgment LxXpenence

MSC Yacht Club — all-nclusive
"ship within a ship concept" caters
1o premium segment

Explora I launched m 2023 and Exploa [T
launched in 2024 A further 4 ships are
due to launch by 2028

Offers refined yet efforiless luxury with an
incredible richness of expericnces

Fleet of 23 modern ships with four new ships (o
come o service between 2026 and 2030

st opartions: feross 116 Accessible journeys of 7, 14 and 21 mighes
continents

MSC

The Contemporary Brand
Our Unique DNA

World's largest Largest cruise brand A global offering, ability 10 We work across five Ships and the fleet Years of maritume hentage
tamily-owned and by capacity adapt 10 local 1astes amd confinents increase 1o 25 by 2027 in enr Group
famnily-run cruise line preferences

_39
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Oliviero MORELLI
President Japan, South Korea, South-East Asia Cruise Division, MSC Cruises

A Global Presence

NORTHERN EUROPFE

AND THE MED DURAL ART DHABT
No. | cruise line in Europe AND QATAR
NORFTH AMERICA & anel the Medd Na, 1 eruise e in the
CARIBBEAN Gulf region
Ships sailing out of Norh
America year-rotiasd aand
sgificant seasonal enpaeily
increase

Q
%

Offices in Shanghat
Singnpore and Tokyo

SOUTH AMERICA SOUTHERN AFRICA
No. | cruise line in No | croise line in
South Ameres Southerm Africa
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Investing in Infrastructure
Our Terminals and Destination Projects

W

DURBAN BARCELONA PORT MEAMI NAHA, OKINAWA
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x

1

when
L1

Despite the wide range of % Alongside with the Naha fineraries, 2al
@ destinations, iineraries in Asia tend great results have

ot singeial. weith Sombg aud To expand itinerary’s areas and becn ackidived >

p seasonality, MSC Cruises has ,. u
Asian itineraries are currently Autumn being most popular suceessfully developed a winter Wit Repartuny S Kachng N

focused around Japan, China, and season Okinawa based cruses o
soon Singapore and Korea — So far completed 2 seasons, <,
carrying mote than 160,000 guests o

Key Opportunities and Challenges

OPPORTUNITIES

* Southeast Asia is expected to have a population of 740 million in 2035

"i’l‘i As of today, "cruise population” is much lower compared to other regions
{North America, Furope), therefore great resulls can be achieved through
adequate efforts and investments

(¢9) Not vet widespread Travel Agents penetration offers skey to success
to Agencies leveraging online booking

CHALLENGES

S84 Limited infrastructure in key areas compared to other regions reduces
operability of larger vessels m ideal destinations

[Ej Need to establish best practices hand-in-hand with C.1.QQ. and
authorities to offer seamless experience to passengers (e.g. airports

( l Keys for cruise line success and resilience in Asia are long-term

tments m erms o1 presence, and undersianding ol 1cal nee
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Oliviero MORELLI
President Japan, South Korea, South-East Asia Cruise Division, MSC Cruises

MSC Cruises Long Term vision for Asia 2025~2035

"' »

tggs [ncrease the source market for local cruises
4 .

wow [ncrease vessels deployment

b ol

@_‘_‘-_’-g Opening of new itineraries

@ Expanding the local offices network

G0z A9 %0z p4emo] ABa1el1S pue UOISIA : }8)de|y 8SINI] S BISY (SaulT 85In1] 1eqo9)
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Vision Plan to Achieve a 20% Global Market
Share in the Asia Cruise Market

MITSUI OCEAN CRUISES
President
Tsunemichi Mukai

=& MITSUI OCEAN CRUISES

1. Introduction
- OQur Brand, MITSUI OCEAN CRUISES,

2. Successful example of expanding the market in the
global cruise industry
- Our 140 years of history

3. Positioning Asian Cruise in the global cruise
industry
- Our fleet deployment plan

4, Proposal for development strategy
-Product Differentiation from other ships

§ MITSUI OCEAN CRUISES s o b 1l ghts st
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Tsunemichi MUKAI
President, MOL Cruises

1. Introduction

Mitsui Ocean Cruises

X Japanese cruise line known for its
extensive global maritime legacy.

| Japan’s first-ever 2
]. 4 0 years cruise ship with ALL Beautiful ships

suite staterooms

% MITSUI OCEAN CRUISES &t e it 11 ights st

Mitsui Ocean Cruises
Our Cruise Ships

........

NIPP@N MARU MITSUI OCEAN FUJT

% MITSUI OCEAN CRUISES &t et 11 ights leseoet
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HARDZE L Wik
FUNATABI
aut1fu] Encoun;grs __,-

» Proud Omotenashi service from the heart
» Praise of Delicious Cuisine — Offer the stylistic beauty and delicate
taste of Japanese and international cuisine
# Provide curated entertainment, performing arts and experiences
in the tradition of Japan
Utilize the wisdom of the most experienced Japanese cruise line, founded in 1884

% MITSUI OCEAN CRUISES

_45
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Tsunemichi MUKAI
President, MOL Cruises

Our Brand - Special Value of Time and Space

~ Easy journeys on small ships to ports of natural beauty and exciting interest
» Freedom of choice to become enriched through valuable use of time

N

Japanese sense of space, bringing comfort, relaxation and rejuvenation to
Everyone

A place to connect with family and friends, and to make new acquaintances

Our Brand - Sustainability

6e0Z A9 %0z piemo] ABale.is pue UoISIA : J¥Jejy BSINIY S BISY (SaUlT 8SINJ) 1eqo|9)

» Respect and protect the environment

» Be socially conscious and support the ports and communities we visit
» Promote kindness, wellbeing and a happy and sustainable lifestyle for
our guests and crew

% MITSUI OCEAN CRUISES

46_
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2. Successful example of expanding the market in the global cruise industry

The most experienced Japanese Cruise Line — our 140 years of hlstory 0,

18005

: 19305 '

1960s
11970s |

1980s

1990s

20205

§ MITSUI OCEAN CRUISES

; Chénged Company Name to “Mitsui 0.SK. Lines”; Started

Purchased Shin Sakura Maru and Fuji Maru was Delivered

2023 March: Purchased a cruise ship “SEABOURN ODYSSEY"
2023 August: MOPAS changed its name to MOL Cruises, Ltd.,

- CRUISES" newly introduced ship "MITSUI OCEAN FUJL."

Osaka Shosen Kaisha (OSK Line) is Founded

The Argentina Maru and Brazil Maru Enter Service

Transported Immigrants to South America

Leisure Cruises in ]apan

Niﬁpon Maru Entered was Delivered

2023 October: Established a new cruise brand "MITSUI OCEAN

h

_47
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Tsunemichi MUKAI
President, MOL Cruises

G£0Z A9 %0z pJemo] ABa)euiS pue UoISIA : }8Xdey 8SINIY S BISY (S8UlT 8sini) 1eqoi9)

New cruise ship begin of.ne

% MITSUI OCEAN CRUISES & s oo tis 11 ghts Heseoed
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(Asia Cruise Destinations)
Future of Asian Cruise Destinations : Policies and Vision 2035

(OFAlOF I 2= ZHX])
OfAIOF 2= X SHX|C| Oz : FAaferat 2035 HIT

1. Alvin Geoffrey ALPHONSO 21 HIZ2| 2EA
CEO, Port Klang Cruise Terminal Sdn. Bhdl
20| AIOF Port Klang CHEEO| AL

2.Chan-Jung CHANG #Hd &

Vice President of Business, Taiwan International Ports Corporation

CHEFSTHSAL AR 2ALS

3. Yusuke ITOKAWA 27| O|E7 2}

Vice Chairman, Japan International Cruise Committee
UEIMIAZZ | HolF

4. Marilyn THAM O 21 &
General Manager, Mega Events, MICE & Cruise, Hong Kong Tourism Board
SSLEEMICE 3 I2X 52 22Xt
5. Paulo Benito TUGBANG IS H|LIE E{ 1%

Director, Product Development, Philippine Department of Tourism

2 TR SF IHE OfA}
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ADVANCING ASIAN

Speaker:

Mr. Alvin Geoffrey Alphonso
CEQ, Port Klang Cruise Terminal Sdn. Bhd
10 July 2025

f & @ portklongcruiscterminal

STRATEGY FOR ATTRACTING GLOBAL CRUISE LINES
IN THE DESTINATION PERSPECTIVE.

L

21

Ui s

’> Deseription of Terminal })

* Aeguired in Septembar 2021

= PKCT is a 50:50 joint venture between Northport
and Westports Holdings

= The terminal has a total of 3 berths

s The main berth 15 450 meters in length and
capable of hosting largest cruise ship in the workd

Key Operating Stats

- AS
Key Facts

Location

+PKCT Is gtrategically becated & Porl Klang, &l & cenlral
region connected with 7 major expressways and main
railway line

+Close peoximity 1o the main shipping route along the
Stralt of Malacca and sumounded by well developed
&nd mature hinterland

+ Tenmenal Buslding

+ Imrrigration and Custom offics
+ Tounst nformalion Centre

+ Foreign exchange counters

+ Duty-free oulksls

+ Parking bays for cars and lour coaches
+ Taxl and bus senvice

+ ATM Machine

EHETR TN EY « 20 m to nearest town canire
+ B5km to capital city

+ TEEm (1 hour driving)

* Patronas Twin Towear

’> Passenger (000 pax

AT
L) My

bl e neE a3 1l

P> No. of vessel calls

™

L P e Costa

b i S = oy

fF d LE_] portklangeruiseterminal
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Alvin Geoffrey ALPHONSO
CEOQ, Port Klang Cruise Terminal Sdn. Bhd

BERTHING FACILITIES

Aerial View

{angled)

IN THE DESTINATION PERSPECTIVE.

STRATEGY FOR ATTRACTING GLOBAL CRUISE LINES \

54_
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Ul 2| LAEA
2|0 AIOt Port Klang CHEOIAL

STRATEGY FOR ATTRACTING GLOBAL CRUISE LINES
IN THE DESTINATION PERSPECTIVE.

STRATEGY FOR ATTRACTING GLOBAL CRUISE LINES
IN THE DESTINATION PERSPECTIVE.

f d @I pertklangerulssterminal
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Alvin Geoffrey ALPHONSO
CEOQ, Port Klang Cruise Terminal Sdn. Bhd

RAISING AWARENESS OF ASIA’S
CRUISE MARKET POTENTIAL

B> Host regional cruise expos and B2B forums
P> Strengthen partnerships with global cruise associations
Use data and storytelling to highlight Asia's market
p»> readiness and uniqueness
Empower local tourism boards to promote cruise tourism
P> proactively

if d @l pertkiangerulsetermin

CONCLUSION

i d ‘{'E_\l pertklangeruls
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= PKCT

PORT KLANG CRUISE TERMINAL

THANK YOU

f o J.T':\:I periklangerulseterminal

57

{01v40)

|
Bl
[H

1o
Al

{0140 (Ixk

BY=E

[
54

IR GEOC TS : H2lo Ioly

AN, —



MEMO




2035 OIAIOIZE2 =2 HIF : 9%0IAM 20%E et 2ol

2035 Asia Cruise Vision: Navigating from 9% to 20%

Cruising into 2035:
Asia’ s Golden Era on

= Chang, Chan Jung

Vice President

Al

42% offglobal GDP

xpected from Asia by 2040

40,000

2023 2024 2028 2026 2027

Taiwan Japan China Heng Kong Singapore

59
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Chan-Jung CHANG
Vice President of Business, Taiwan International Ports Corporation

Global eruise capacity

‘IO% growth by 2028
30% growth by 2033

0. |
2035 |
e

-

I
L T R TR P

50~560. GO~70 7 T80 = 50~80 w50
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Average duration of a cruise from'Taiwan in 2023 and 2024

2.94 Days

in 2018 and 2019 e ) N .

-
Cruise Voyage Duration Statistics

==

=

360K For‘ef:gn Cruise Passengers in 2025
257K in 2018 - vm
i P % -_

i & o =l
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Chan-Jung CHANG
Vice President of Business, Taiwan International Ports Corporation

Al

OT'mnii!‘u JAPAN
antim:-' ‘>
KO0 QW0
J’_‘iL:o o

Fukueoka

GE0Z UOISIA PUB S312110d : SUOIBUNSa(] 8SINJY URISY JO 81NIN4 (SUOIJRUISA( 8SINI) BISY)

Shanqhﬂiq

CHINA

Kmrr'_cno

For Fly-Cruises
Hong Kong anhsiun :4.- y

g Bay & -
N & New Itineraries

-y Maril for Cruises out of Kaohsiung
MBODIA PHILIPPINES
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estinations

Port of
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Chan-Jung CHANG

Vice President of Business, Taiwan International Ports Corporation
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v Reduced Processing Times

[E— LY

v’ Technology Integration

- = /1\ TERE

hm Inspection

Sustalnabllltyléﬁforts
rE=p

“TIPC is committed to
promoting sustainable
cruise tourism.”

Onshore power supply
* Kaohsiung by 2026.
* Keelung by 2026.
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Chan-Jung CHANG
Vice President of Business, Taiwan International Ports Corporation

" Enhancing Regional Port Collaboration

By strengthening port-to-port collaboration and designing cruise
itineraries, we can attract more cruise lines to operate in Asia and
build a more diverse and appealing cruise destination network.

- Taivwan

The Wonderfu! Cruisaiand

Thank You!
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2025 ASIA CRUISE FORUM JEJU

Advancing Asian Cruise Destinations:
Strategies, Policies, and Vision 2035

Yusuke Itokawa 2025/7/10
Japan International Cruise Committee

@y ‘@MSC ENORWEGIAN “OCEANIA ) PONANT ¢ PRINCESS (K& &
CUNARD

CRUISES' -t o T DRANMEIS it SILVERSEA

Jun nm—.ﬁnml

1.Japan Homeport sailing
2. Important market for Japanese industry

3. The unique character of Japanese ports

MCeg

= o) ﬁMSC EENORWEGIAN “OCEANIA ) PONANT 3 PRINCESS (R &

CUNARD

CRUISE LINE® CRUISES” s SIIVERSEN
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Yusuke ITOKAWA
Vice Chairman, Japan International Cruise Committee

1.Japan Homeport sailing

Starting 2010 RCI Legend of the seas
2013 PCL Sun Princes

Initially, 80-100% in
the

Japanese market

WMCe

@ﬁ ﬁ'MSC [ENORWEGIAN “OCEANIA L PONANT = PRINCESS R4 &

i, GUNARD Shwar CRUISES" [ SIIVERSEN
Cruive Commmities

1.Japan Homeport sailing

Starting 2016 Costa Costa Victoria
2018 MSC MSC Splendida w
TOKY0 2020

2020 Tokyo Olympic QL9

>>Gradually, the ratio of the international market will
increase.

After Covid, 2023, Luxury and expedition category ships

are entering Japan, with some ships targeting 100%

\C i 1
» & #ﬁg&n@%@gﬂﬁﬂ‘%mm Ll PONANT I PRINCESS 57 i

ooz, CUNARD CRUISES SV S5 555 SIIVERSEN

Jagan intee
‘Cruie Cimmmiien

68_



2035 OIAIOIR =2 HIF : 9%0IAM 20%E &t 2l

2035 Asia Cruise Vision: Navigating from 9% to 20%

KA 0|EFIRL

LEIMIZAHD| Foly

2. Important market for Japanese industry

Cruise lines make their decisions based on demand.
Japan is focusing on three markets!!!

A. Western Market (US, Europe and AU/NZ)
B. Asian Market (Korea, China and Taiwan)
C. Japan Market

MCe

.ﬁ %@‘é %MSC EENORWEGIAN {)CEAMA LPONANT /2 PRINCESS (R &

CUNARD RN CRUIS seas. Gl VERSEN

2. Important market foJguETeEIalEE=R ale [SE1(aY;

A. Western Markets
(premium and luxury selclsle]aReigSIETSTal=Y)
For Western passengEiEeeliiatliglehe oflfer crwses will. require
enhancing the appealfelfiefe]gtReiier=1l ‘ [ 1 I'F i

Challenge | 1 I
=Improving the [{[EllIyAeIEs1alelg=s
= Developing ne{EIUEa el )E

MCeo

.ﬁ %@‘é '@'MSC EEINORWEGIAN {)CEAMA W PONANT P PRINCESS CRg7! &

CUNARD i ot CRUISE s SIIVERSEN

i el
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Yusuke ITOKAWA
Vice Chairman, Japan International Cruise Committee

gor Asian passengers, continued.coming is geopolitically necessalg}

‘V ﬁ.r'
Chailgngp' BT e
%= Without China, an increase in the numb:
cannot be expected :
= How to manage the.issue.efover tourism?

= | the.political situation-changes;would mixed Cruises-with
neighboring countries be possible?

MCe
b @i‘ ﬁMSC [ENORWEGIAN “OCEANIA WL PONANT /22 PRINCESS CRag7 &

o=, CUNARD shnrhne CRUISES S0 S8 o 555 SIIVERSEN

2. Important market for Japanese industry

C. Japan Markets
For the Japan market (currently Princess, MSC and Viking)
This is the most important market in Japan!

Year-round deployment can be expected for Japanese passengers.

Challenge
=How to expand the market

e
MNORWEGIAN “OCEANIA IANT - (Regent &
® c%;w @»MSC ENORWE JCEANIA ) PONANT MPRINCESS CRg7 &

JRgan ke
Crume Commmmities
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2. Important market for Japanese industry

400 (FA)
356
= 315320
300
248
250 '31"52312?0
19?214203 G 214 -~
200 175 W89y, ”DlS]lST 187184 X
154 4 164 156157 165
150 137
100
14
50 2651
o | ] I
2 8o 5 32 5 aagnsuenaggoyy
BEsHE3fiE 88 E23E¢E588355:2888:88§8¢88¢8
S =X BRSSO R R AR L — X AR T AR
WEM S L B -1 4 R
* & o oc P FHINCESS &
[INORWEGIAN EANIA PONANT - CRegent X
“m| CUNARD MSC CTIIJII. LINE* CRUISESI _j}_‘_ il R Py e CESS “w_“:!wl“‘ S!LVER‘:)E[\'
Cruine Commmiten

3. The unique character of Japanese ports

Number of crmse passengers visiting Japan

HB®1 #$HEIL—XKREH

2529 2454 250

150
100

50

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (%)

a.l Cc

ANORWEGIAN “OCEANIA IANT - (Regent &
“mn @»MSC EGNORWE JCRANIA DPONANT nREPRINCESS O =

-un- C-r-nnn
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Yusuke ITOKAWA
Vice Chairman, Japan International Cruise Committee

3. The unique character of Japanese ports

Number of cruise ships calling at Japanese ports
HE3 HAEBEEA~OI7L—XHROFEEH

(ED
| eAEREAERT L —XROFBER
3500 1 o EEMHAERT AL ZROFRES

2930
3000 1 2764 2866

2479
) H H =
2000 - 2017 1888

1500 | 1484 |7 M

1000 - 755
500 - 352 m: ~io
5 2016 2017 2018 2019 2020 2021 2022 2023 2024 (%)
MCeo
TINORWEGIAN “OCEANIA (Regent &
CUNARD ﬁMSC CRUIGE LINE* CRUISES j}_ %ANF a PRJ-NCESS ‘‘‘‘‘‘‘ :sef:‘ o q ’ LV ER‘-‘;EA

3. The unique character of Japanese ports

Breakdown of international cruise ship calls by category

& [AEIL—XFEEROMR(2F25)]

L.500

mhZaTh  FLEPL  eSYaTU-  mISRATrLab
4013
L0080 1313 15!1
l;:, tm LIART a2
< ) S9FY—
% 1500 11443.r .l, A CER) .
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556 (2w TLETL —— -
25 (e 1258 LU & B8 2= M)

100 i i
i ——
iom .mui b ) i
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i Sl 05 33 el SLEPL
0.3 Ilmu AT

L L
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Cruie Commities
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3. The unique character of Japanese ports

Number of ports visited by international cruise ships
Bx10 AEZL—IWBHNFETIEER

(%)
120 - OEEY (B#)
100 A
80 A
60

40 A

20 -

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (&)

0 4

WMCe
MANORWEGIAN “OCEANIA - - (Regent &
wi c%;, ﬁMSC EENORW! JCEANIA ) PONANT MRPRINCESS CRg7 &

3. The unique character of Japanese ports

Number of ports for international cruise ships > 100 Port

All port management is handled &

DEEL - wEER

by local governments

MLIT

>>Global Cruiseline contact point

JNTO

omsm
wam @ °
f-rT ]

FEO D EEIZY L — X RhEE ’é_;

>>All Japan port sales (Seatarede Global)

WMCe
MANORWEGIAN “OCEANIA - - (Regent &
N D fEMsSC EENORWEGIAN Ocrania ) PONANT mEPRINCESS G &

Crune Comsmiien
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Yusuke ITOKAWA
Vice Chairman, Japan International Cruise Committee
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THE P

CRUISE TOURISM AS A N

THE PHILIPPINES

* (ne of the world’s largest archipelagic nations and
among the most biodiverse

» A leading source of global maritime manpower

* Positioned to become a top-of-mind cruise destination
In Asia

e (ffers a wide range of experiences, from nature,

Culture, and islands

p
PALA
e
-—
......
LT Ha k.
e o
4k
I‘ Faier. M
Lmﬂﬁ, Cu_||51res and "Center of I|?e center' Cultural cradle of : et R
adiions of marine biodiversity endemic flara and fauna Y

..w*
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Paulo Benito TUGBANG
Director, Product Development, Philippine Department of Tourism

CRUISE TOURISM AS A STRATEGIC GROWTH AREA

o

PHILIPPINE
National Tourism Development Plan
2023-2028

ACH KLIECE .|-'|: 0
e

NATLURE ES

—

CULTURE WELLNESS

* (ver twelve (12) active ports
participating in cruise tourism

« Managed by the Philippine
Ports Authority and private
partners

» \With sity-three (63) cruise-
reatly destinations offering
wide variety of shore
irursion activities and
mperiences, spread across
more than 7,000 islands
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SUMMARY OF CRUISE ARRIVALS (2078-2025) X
oy
Number of Calls Top Destinations Growth Rate Sea Arrivals o1
it-Manla g
2018: 178 calls Ind - Subic 36.92% 41652 =)
3rd - Boracay |4
Hu
it-Natil 'JE
209: 102 calls Ind - Subic -42.70% U324 Jﬁ
3rd - Coron =
st - Manil z
0515 all Ind Pu-Eﬂﬂ‘:r:‘lmsa R 129 ﬁ
125 calls T
n
¥d-Subi (ompared to 2019 iIH
o
It - Mania &
2024:108 calls Ind - Puerto Princesa -BE0% 36 lo
3rd - (oron %
- o
2025: 127 scheduled calls | i Marul? ; : >
ol e, 05 Ind -PuertoPrincesa | 17.59% projected 41,295 prcjected g;,“%
3rd - Boracay B
N
(@)
w
(6)]
—
>
Distance from Manla to key Asian
—patr NN @16 Mnals Pradicality
* Hong Kong, (hina 03 0h oot
* Sanya, (hina 695 8h Fait
* {iamen, China fil? B/h Gond
* Shanghai, China 995 azh food buttwo (7) days at sea
* Kashsiung, Taiwan 507 2h Fair
* Keelung, Taiwan B0 i5h Foor
* Sandakan, Malaysia 590 iTh Gaod
* Melekeok, Pakau L] 5Th Good but twh () days at sea
* Hagana, Guam i) 8Th Three (3) days at sea
Distance from Purto Princesato key
i e 1] 16 knots Practicality
+ Kot Kinabely, Malaysia biby 1h fair
* Sendiakan, Malaysa 20 1] Fair
o Bandar Sert Begawan, Brunei s Bh Poar
+ Singapare, Singapore o3 Bdh Dy but two (7) days at sea
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Paulo Benito TUGBANG
Director, Product Development, Philippine Department of Tourism
CRUISE SCENARIOS (OPEN JAW CRUISING)
sc[mlo I: Bangadesn u;ol“n:;“”? i
Woen heeastem seaboad. e eworGRone
of Mainland Asia s part of Lo TN
: - LAEM CHABANG
the itinerary, the Phiippines : g
almost always does notget | e P )
included % e
-:';_nli.u;.:u‘; mm‘ k
SCENARIO 2: —
When the eastem seaboard G Loy WENG kONG.
of Mainland Asia s not part LAEN CHABANG B gt
ofthe itinerary, the Sy e
Phlipunesnwmt H?'E%w;l]dlﬁ : PUERTQ P-!. A
incuded b ,
HOTA KINABALLY
smansone
1 Indanesia
- g P i =

Strategies to Attract Global Cruise Lines

» Destination branding and visibility through
participation in trade shows
* Incentives: part fee reductions, co-marketing

campaigns

» Regional promotions and marketing support
through the ACC and ASEAN

¢ Launch of the Cruise Visa Waiver (CVW) program

5

NATIONAL CRUISE TOURISM DEVELOPMENT
STRATEGY AND ACTION PLAN

Developed by the Department of Tourism to guide cruise tourism development
Serves as a roadmap to increase cruise calls, improve guest experience, and
boost local economies

Emphasizes government-private sector collaboration

Pillars: Access, Experience, Infrastructure

Policy Frameworks for Sustainable Growth

» Coordinated support from national, port, and
local authorities

* Environmental safeguards and destination
protection

* Emphasis on local jobs, and small tourism
enterprises
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GOVERNMENT SUPPORT

« (overnment initatives

* Visa policies

« Regulatory reforms

« (ollaborative approach with the private sector

POLICY HIGHLIGHT: CRUISE VISA

WAIVER PROGRAM

The CWP aims at simplifying the visa application process for visa-required nationals
whao enter and exit the country through cruise ships for tourism purpses,

#s of May 2025:
Vessel CVWs Issued Port of Call
Adora Mediterranea 1,579 Manila
Adora Mediterranea 2,394 Subic
Blue Dream Melody 452 Subic
Glueen Anne. 3 Subic
TOTAL 4,428

« Top-down management with local government units

PRIDRITY DESTINATIONS

» Assessed over 15 ports for aruise potential with key criteria: infrastructure, excursion

quality, locl government engagement
» Focused development around the “Turquoise Triangle”
« High port density; Manila, Boracay, Puerto Princesa

Northarn Board ‘Western Board
Salomague, Curriman, Apar, Batanes, Manilz, Puerto Princes, Caron, H Hids
Subic Prertn Gatera

(entral Board
Baeacay, llobio Dumaguete, Bohol
Kalanggarman, Camiguin, S

79

G-C ivllY

“BRI0BlY s TZE {0IY10 (Y ks T=E {01Y40)

O OLlL. O
[ECIETMe

IR GEOCH

AN —



H12g| HF=HIRZEH

——-
— W 2025 ASIACRUISE FORUM JEJU

Paulo Benito TUGBANG

Director, Product Development, Philippine Department of Tourism

STRATEGIC REGIONAL PARTNERSHIPS

ASIA CRUISE @

SEATRADE CRUISE ASIA 2624

Seatrade * [andmark hosting by the Philippines

« Brought together 400+ international participants, incl. 50+ cruise line

Cruise

A o « Featured conferences, B2B networking, exhibitions, and familiarization trips
S Ia « Highlighted potential growth opportunities in the region
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THE PHILIPPINES
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Director, Product Development, Philippine Department of Tourism
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Sustainable Growth of the Asian Cruise Market
: The Role of Industry Sectors

OFAIOF 3R X AIEQ| X|&7Hssh M7 : Ated HopE gt

AT

1. Hyun BAEK %4
CEQO, LotteTour Development
SO EHEEIHE CHEOIAF ARY

2. Sae ICHIKAWA AL0]| OfX|Zt=F

General Manager, Port Operations & Destination Experience Group, MOL Cruises

MOL 22X &2 23 2 =X Mg £

3. Paul PRUANGKARN & Z£Y7t

Director, Communications & Marketing, Pacific Asia Travel Association (PATA)
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Navigating Sustainable Growth

in the Asian Cruise Market

=OE

LOTTE TOUR

el
4

President and CEQ, Lotte Tour Development

(HARRY BAEK | CEO / PRESIDENT / PHD in TOURISM)

Chairman, Jeju Cruise Industry Promotion Committee (Former)
Adjunct professor, Department of Tourism Management,
School of Tourism, Kyung Hee University Graduate School

=43

LOTTETOUR
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Hyun BAEK
CEO, LotteTour Development

Contents

| . History of Lotte Tour Cruise Operations

II . Challenges for Growth in the Asian Cruise Market

=OE

LOTTE TOUR

xouy

LOTTE TOUR

5101295 AUI1SNpU| JO 810y BY| : 18)JBJN 3SINID UBISY 3] JO YIMOIQ d]qRUIRISNG

0 History of Lotte Tour

Cruise Operations
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B Ri0&

port call NS e First Hang Kang Port Call
*lstvoyage  cruise terminal * 4 voyage ) E:; '.'.'.gtur stn:asun
: [Edzys) Firer (d2YS) ) se Operation
& O 5 SakcnofRussia/ O, L~ Sokchafmussiy  Resumption
First Karea- I Mers virus | PETTE i paniincheon af charter * 15t voyage
China- | ' * 2 wryage * st yoyage *4th vayage cruise 111days) " 3rd vayege
plic {adeys) i6cays) (8days) inchean/ lapaey’ {8cays)
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B Inpen/Busan Japan(Busan Japany Rugsia (Edays) Busan Japan
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Inchean/Jgju/ {Baays) inchean/Japan/ Busan/Sokcho! BusarySokchal SokchofRussa/ (7days) Sensan/Taiman/ Busan/Sakchal
ChinafBusan Incheand Jenen Busan Russia/lapan Fussladapan JaparvBusan Sokchoy Japan Japan/Busan Japan
thex" 2071 2013 2015 2017 2019 2023 2025
.@}......’.‘...Q ..... ki
e
2010 2012 2014 2016 2018 2020 2024
First Korean first 70,000t * 15t vayage First first 110.000C Cancellation of First
home port cruise ship (Tdays} departing in cruisa ship d“"“‘; departure
cruise Yeosu Expo Cruise Incheary/Japan Sokcho port e from Dagsan
dedicated travel ‘2?$d“'°"'?ﬂe Mew Sokcho Cruise i * 15t voyage
*1st voyage e A * 1stvoyage Terminal cpens, Tdays
{7 days) ey IM?:(JW{ {adays) first departurs 3 Sepsan lapan
Busan/ Japari * 131 vayage Sokcho/Russial SR ./ A Taiwan Busan
(Bdaye) Jzpan/Busan “istwoyage *3rdvoviar | Covid-19 | * Znd voyage
IncheaniYeasy/ * &nd voyage (Tdays) (Edays) . * P = {5days)
Japan/Ulleungdn T | {Gdays) Incheanilapsnf BusaniGokchol | andemic | Busen/lagen
fBusan Busan/Japan TaiwenfBusan Russiylapany T TTTTTTTTTTTTTTTTTTTT *3rd wayage
v y * 2ndvoyage lnchean (7days)
; Ferry Sewal : [Bdeysl Sokchod lapan
© "y disaster Busan/Sakchof * sh woyage
RussialJapan (Bddays) B
Sokehoy Jagan, Busan

53 voyages

5 countries

34 cities
67, 000 passengers

For 13 years, we have been operating

with a spirit of challenge,
despite experiencing various

international and domestic issues.
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Hyun BAEK
CEO, LotteTour Development

e e

2025 Lotte Tour's charter cruise

4 charter cruises planned for 2025 and 4 charter cruises planned for 2026.

Mew Hokkaido Round-Trip Cruise Launch

First 4-Country Asia Itinerary In January 2025 Korea-Taiwan-Japan Cruises In May 2025 in September 2025
[First Hong Kong Port Call, 1,800 passengers) (2 voyages, 5,000 passengers) {First Kushire Part Call
Jan 6 - Jan 16 {10 Nights, 11 Days) May 19 - May 25 (6 Mights, 7 Days) SRty L EUD pasmngirs)
Incheon - Okinawa - Ishigaki Seosan - Keelung - Nagasakl - Busan

Sep 5 - Sep 12 (7 Nights, 8 Days)
Busan - Sokcho — Muraran —
Kushiro - Hakodate - Busan

Hang Kong (Ovarnight) - Keelung - Busan
May 25 - May 30 (5 Nights, & Days)
Buzan - Keelung - Sasebo - Busan

=3

LOTTE TOUR
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Challenges for Growth

in the Asian Cruise Market
2035 Asia Cruise Vision: Navigating from 9% to 20%
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2. Challenges for Growth in the Asian Cruise Market

LOTTETOUR

in key areas hindering the growth of the Asian cruise market.

Environment Tourism Content Local Communities Policy
g | 2 =
1 ! a
L7, | R =5
© Limited capacity of || Insufficient simplification |
Ernvironmental poliution issues Lack of differentiated Sriitie destﬁfatrgns i I oF e p-ollijcies i
during cruise operations Iocal content | resulting in insufficient | ] and port pelicies ]
| local ecanomic revitalization | i in each country )
1 Short stays L ‘ R e R SO ;
_ due to brief port calls, Challenges in the Korean Market
MNeed for eco-friendly vessels leading to low satisfaction = seeeeeeeee e e e T e
like LNG-powered ships with destinations = Hardware limitations for berthing large cruise ships:
Vs, Most ports cannot accommodate cruises over 140,000 tons

High investment costs imitatians In CIO (Customs, Immigeation, Quarantine
operations per port: Inability to simultaneously process

embarkation/disembarkation for over 4,000 passengers

+ Lack of surrounding port infrastructure:
Inconvenient terminal accessibility
areigner Embarkation/Cisembarkation Procedures at Port Calls:

simpilification of complex country-specific procedures is needed.

2. Challenges for Growth in the Asian Cruise Market =4

LOTTETOUR

To achieve sustainable development in the Asian cruise market,
we must address

Tourism Content Coexistence with
Development Local Communities
Eco-friendly r . 0 Policy
Operations R ji'i\.\ Linkage
\
£ > : B
) : Key Areas for s
Sustainable
Development of
the Asian

Cruise Market
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Hyun BAEK
CEO, LotteTour Development

2. Challenges for Growth in the Asian Cruise Market =

LOTTETOUR

Transitioning to eco-friendly operations may incur short-term costs, but it offers long-term
benefits such as

Exp;.and Currently, appmrumatei»,' 6% \:}F thE 3GIEI+ cru ise ShIDS operat ing use LMG as fuel,
Eco-friendly Adoption of but & he 54 ships ordere 421 20 (CLIAY
) 4 Eco-Friendly We must coll abmate wi Lh crmse fies s mdganc - uises
perations Cruises ing eca~-friendly fue |G (Liguefied Nalura]ﬁasi engines,
{% Bl-lild Asian port infrastructure and regulations are still lagging campared to Europa and
Eco-friendly North America, It is necessary to build eco-friendly mfrastructure, including LNG
Infrastructure bunkering facilities, advanced wastewater treatment systems, exhaust gas reduction
and Policies devices, and shore power at major poris.
Strengthen i 4 | | :
-t hMarketing strategies are needed to highlight the value of eco-frien
Ecc::frl_endlv targeting modemn consurmers, especially Millennials and Generation Z,
rUIE.i_! who have high environmental awareness,
Promaotion

2. Challenges fo

is a crucial strategy

to enhance the appeal of Asian cruises in the global cruise market,

: Develop Developing differentiated tounsm content is essential to enhance the competitiveness
Tourism Content | Themed/ of the Asian crulse market,
Development Experiential Examples: Cooking classes, traditional culture experiences (e.q., trying on traditional
' Tourism clothes), wellness programs, etc

3 \ Given the increased demand fo d die o5 post-COVID-19,

! content development actively utilizing these tren ds is necessary.

Examples:
Enhance AR (Augmeanted Reality) Tourist Guide: Development of apps allowing passengers to
: experiznce the history and cultural background of tourist attractions via AR on thelr
Mabile smartphones.

Content Location-based Commentary Service: Providing personalized audio guides for places

passengers visit using GRS,
Wirtual Curator: A service that recammends custamized tour Itineraries based on
passenger preferances using Al technology.
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2. Challenges for Growth in the Asian Cruise Market

It is crucial to foster
from a long-term perspective, rather than focusing solely on short-term economic gains.

Coexistence Expand To vitalize Iocal economies and enhanice customer satlsfacllon
with Local Overnight it s necessary to increase overnight stays (longer stay times) at port calls.
=E Stays Lacal governments should also develop long-stay tourism programs and region-
Communities at Port Calls specific tour courses (e.q., local cultural expariences, traditional culture nkage)

Expand Operate various programs that strengihen socal responsibility, such as linking with
Incal specialties and establishing supply chains for local agrlcul tural and marirae

Cammu ity p dULts ILIE.TIECEbsar'(I:U ilid a win-win model where cr lines and lnca

Contribution communities can grow together ena.:rmg that the benefits GfLrUrSE‘tUuI’ISI’l‘I are
Programs e'u'&nha Ulblrlbu‘tt‘d thraughout the local community.
Local governments must dewvise solutic tation and shutthe buse
Improve to ensure accessibility to each port. Establlshlnq a transpclrtatlon system that a1low5
Accessi bjl_ity passengers to easily travel from the port ta major tourist attractions will =nhanc

tourist satisfaction and contribute to local economic revitalization

for visa policies,
embarkation/disembarkation procedures, and infrastructure improvements,

i Expand berths {docks) with sufficient desth and length to accommodate larger cruise ships,
I ¢ Inline with 1he t:end of i |ncreasmg cruise size,
- ! HEII"dW'EI'E ' Reinfarce advan rutse terminals capable of providing on top cervices such as
P‘:"l'c? - : ' automated 1n1mlgratlon gates. large baggage han:lllng svslems. and transit/currency
Llnkage i Expansion

cessibility (alrport/rail/shuttle bush and expand connecting

\ i infrastructure,

3 o Through cooperation with Asian governments, port authorities, and tourism boards,
o ' Software SECUME [_:lulicv sUpport f_c:_r simpl@fving £10_|:|racedurc~s. improving visa systems, and

b Enhancement expanding cruise-specific terminals and infrastructure

' . Specifically, the intraduction of simplified embarkat smbarkation procedures

| amondg Aslan countries, similar to EU countries, is necessary.

Secure

B Cruise Partnerships with governments are needed to foster cruise professionais,

h Ecosystem ¢ provide incentives, and offer marketing support to enhance the overall

i Competitive | ¢com petitiveness of the industry ecosystem.

ness '
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Hyun BAEK
CEO, LotteTour Development

2. Challenges for Growth in the Asian Cruise Market

The Korean cruise market must also grow into a major cruise hub
in the Asian cruise market through policy support.

Geographical Advantages

Located between Ching, Japan, and Russia,
offering high potential for development asa
homepart and secondary homeport.

Market Opportunity Factors

Increase in fiy-and-cruise proportion fram
Russia and Central Asian countries due to
China's visa-free policy implementation,

Anticlpate a full resumption of visa-free
entry for Chinese tourists
n the second half of the year

Rising global popularity of Korean cultural
content — Increased demand for visits to
Korza.

Growth Strategies for the Korean Cruise Market

Promote visa-free entry for cruise passengers, referencing Chin:
visa-free policy model (flexible visa policy for cruise passengers,

Conduct a comprehensive review and mprovement
reqarding the berthing of crulse ships over 170,000 tons:

Establish processes to simultanenusly handie
ernbarkation/disembarkation for at least 5000 passengers

Simplify Cit {Customs, Immigration, Guarantine) procedures
specifically for cruises :

Request improved airport-port transportation linkages:
to meet the demand for fiy-and-cruise |

=02y

LOTTETOUR

5101295 AUISNpU| JO 810y BY ] : 18YJBJN 3SINI) UBISY 341 JO YIMOIQ d]qRUIRISNG

Ultimately, the key to achieving .

Flexible Visa Policies &
Arcelerated Port |nfrastructure Development

Promoting Sustainable Cruise Experiences
& Expanding Customer Inflow

the Asian Cruise Ma

Let's collectively build a sustainable Asian cruise industry.

Government

& market share in the Asian cruise market by 2035 is

Irvestrment in Eco-friendly Technologies &
Collaboration for Asian Regional Operations

Expansion of Port Call Tourism Infrastructure &
Economic Contributions through Incentives
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TLANTIC
OCEAN <=

b5 Tourism,
_Passport to Peace

-United Mations, 1967-

| Arrantic
| DCEAN

o =1

LOTTE TOUR

Thank you
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The Vision plan of Asia Cruise in 2035 and
Positioning each sectors in Cruise industry

MITSUI OCEAN CRUISES

General Manager of Port Operations group / Destination Experience
Group

Sae Ichikawa

MITSUI OCEAN CRUISES

1. Introduction
- Qur Brand, MITSUI OCEAN CRUISES and our Cruise
Ships

2. Operational challenges and solution to improve
Asia Cruise Market as the global cruise line
- Al & Digital

3. Industry development strategy from the sustainable
development perspective
- Our shore excursions

_95
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Sae ICHIKAWA
General Manager, Port Operations & Destination Experience Group, MOL Cruises

Mitsui Ocean Cruises
Our Cruise Ships

NIPP@N MARU MITSUI OCEAN FUJT

% MITSUI OCEAN CRUISES &t e it 11 ights st

1. Introduction

Mitsui Ocean Cruises

X Japanese cruise line known for its
extensive global maritime legacy.

| Japan’s first-ever 2
0 yeaI‘S cruise Shlp with ALL Beautiful ShipS

suite staterooms
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HADE L Wik
FUNATABI
autiful Encounters with Japan

% MITSUI OCEAN CRUISES

Our Brand - Authentic Culture and Traditions of Japan

‘l'.'“ o |

> Proud Omotenashi service from the heart

Praise of Delicious Cuisine — Offer the stylistic beauty and delicate

taste of Japanese and international cuisine

~ Provide curated entertainment, performing arts and experiences

in the tradition of Japan

Utilize the wisdom of the most experienced Japanese cruise line, founded in 1884

% MITSUI OCEAN CRUISES
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Sae ICHIKAWA
General Manager, Port Operations & Destination Experience Group, MOL Cruises

Our Brand - Special Value of Time and Space

~ Easy journeys on small ships to ports of natural beauty and exciting interest
» Freedom of choice to become enriched through valuable use of time

N

Japanese sense of space, bringing comfort, relaxation and rejuvenation to
Everyone

A place to connect with family and friends, and to make new acquaintances

Our Brand - Sustainability

» Respect and protect the environment

» Be socially conscious and support the ports and communities we visit
» Promote kindness, wellbeing and a happy and sustainable lifestyle for
our guests and crew

% MITSUI OCEAN CRUISES
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sia Cruise Market as the global cruise line

Faster passenger processingy -
Reduced personnel requirements
Enhanced guest experience :
Standardized operations across Asia

@ MITSUI OCEAN CRUISES

3. Industry development strategy from the sustainable development perspective

Visit small and unique ports in Asia

_99
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Sae ICHIKAWA
General Manager, Port Operations & Destination Experience Group, MOL Cruises

3. Industry development strategy from the sustainable development perspective

We offer varieties of shore excursions responding to guest demand

+ We offer various tours and categorize them by characters of each tour

I Small Grgup With smaller attendees, more relaxed and meticulous arrangement are

offered.
Elichlicht For those who have never been to the destination, provide a visit of all
15015 highlighted sightseeing areas in a tour.
Easy ]om For those who worry about transportation, less walk time and assist with
any vehicles for transportation.
The tour which includes some contents that cannot be experienced with any

other travel products or independent and exclusive only for

MITSUI OCEAN CRUISES.

@ MITSUI OCEAN CRUISES

533 MITSUI OCEAN CRUISES
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« PAL/

Pacific Asia Travel Association

Asia's
Cruise Future-
Beyond Numbers

25 Asia Cruise Forum, Jeju

About PATA

Founded in 1951 and headquartered in Bangkok,
the Association also has an official office in Beijing.

through innovation, collaboration, and adaptability, PATA b

leaders, academia, and communities to drive positive, lasting cha
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Paul PRUANGKARN
Director, Communications & Marketing, Pacific Asia Travel Association (PATA)

out PATA

VISION MISSION

Our purpose 1s to share knowledge,
enable networking, and protect
tourism economy assets by fostering
innovation, collaboration, and
adaptability.

£ Ak s CI .-Ff.' s S'( 0 _...
A meaningful Pacific Asia tourism
economy.

PATA Global Network %

with Asia Pacific Focus

PATA
Member Network

Affiliate Partners

e gl

ok BT

Representation from Across
the Entire Travel Ecosystem
¢ Governmental
organisalions

s clot
{3 Global Peace ﬁgs'rg

FOURLATC
..........

e Educational institutions
o  MNCsand SMEs
and Others

-

CINES Paific Axin Teavel Associntim

A gt pesersst. e pat ol thie ptvsamtatioon nisy b egessdnzed i whed of in et wilkou! wiinlen perdssion of [ pbbsher ww PATA org
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The Crossroads of Growth

Current

9%

The “how” we grow is
just as important as the
“how much”.

0 Pacific Asia Tsavel Associrtion
All rights recerved Wo pet of this preceration mey be reproduead in whole o o part withou writes penmisson of the pubilidier

Ambitious

20%

waw PATA org
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Paul PRUANGKARN
Director, Communications & Marketing, Pacific Asia Travel Association (PATA)
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Moving Beyond
the Port
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[ntroducing:
Integrated Destination Facilitation (IDF)- DMO 2.0

Urbhan Planning &
Public Works

Ministry of
Enviranment Ministry of Culture

Local SMEs & Agriculture

C2S Pacific Asia Travel Associxtion
All rights recerved Wo pet of this precsrtion ey be ceproduead in whole o s pan withou wrines penmisson of the pubilidier

waw PATA org

What does it mean?

It's about collaborating with stakeholders outside the traditional tourism sphere.

S8 Pacific Asia Tarvel Association
All sights recerved Wo pest of this precerion may be seproduead in whole o o pan withour wrines penmisson of the pubilidier

PATA

Fac B Asla Travel Assodaton

waw PATA org
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Paul PRUANGKARN

Director, Communications & Marketing, Pacific Asia Travel Association (PATA)

106_
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P Asla Travel Assoddaton

A GOOD PLACE TO LIVE
IS A GOOD PLAC Lk TO VISIT:
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The Virtuous Cycle T

Cultural
Preservation

Public Parks Clean Streets

02 Pacific Axia Travel Associrtion T
Allsighis rerved. o prst of s preserrion sy be seprodeicad b whole o i purt withous wrties penbecon of the publides Waw PATA or

PATA

Residents as Ambassadors o

“This approach minimises
resident friction and turns them
into proud ambassadors.”

ER02S Pacific Asia Travel Associrtion e
Allsighis rmerved. o prst of s preserrion sy be seprodeicad b whole o i purt withous wrties pembecon of the publides W PATA or
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Paul PRUANGKARN

Director, Communications & Marketing, Pacific Asia Travel Association (PATA)

The Power of
Collaboration

True integration requires a bigger table

Tourism agencies must be the bridge to connect

Urban Planning &

Mini ol
Public Works Rlexden

Transport Ministry of Environment
ANspol )

Tomrism

Agenuies

L2024 Pacific Asia Tavel Assockrtion

All rights recerved. Wo pet of s precsmion ey be seproduead in whole o o pan withou writes penmisson of the pubilidies

P Asla Travel Assoddafon

ww PATA org
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1. Champion DMOs
. 2.0
VISIOH. b } 2. Innovate Shore
to Action e e Excursions
3. Leverage Data for
Good

PATA

Focus on Ports PRt

Jejus
— EHEN W

\ f
Jeju island | Pl ™~

- Infrastructure

Marketing | @

S Shore Excursions
Focus

CEES Pocific Asin Toevel Associrtion
All sights recerved. No pan of shis precstion ey be sepmducad in whole o 5 ot withou wrnes peamsson of e pubt e
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Paul PRUANGKARN
Director, Communications & Marketing, Pacific Asia Travel Association (PATA)

Beyond the Ports

Infrastructure

Halla Arboretum
Jeju Island s, Kuraa

4 Botarical garden
s anhwnlhﬁg paths \
l

___,.-'
Ja]u/BIq Ball Lind /J\ f,,r—h

Hallim P
Elpanswe garden

it e 85

e
s Hallasan ‘\
Nntluﬂal Park |

Mountainous
{ national park with. \T/
') ;‘
{ j

Ve
/00 & /3*"“;? ot
é*‘g—\qae C:mewrirrall :

next to the ocean

Marketing Focus

Destination Excursions

25 Pacific Asia Travel Ansecintion
Alltights reserved. No pest of his p ol the puibliher:
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PATA

Fac e Aska Traved Assoddaton

Collaborate towards
a meaningful cruise
economy.

CONTACT

Paul Pruangkarn

Director

Marketing & Communications

PATA PREMIER PARTNER

VISA

PATA PREMIER MEDIA PARTMNER

Bo4
STUDIOS

www.PATA.org

Pacific Asia Travel Association
Unit 908 9th Floor No.111 True Digital Park Unicorn Builc
Sukhumvit Road Bang Chak, Phra Khanong, B

PATA STRATEGIC PARTNERS PATA PREFERRED PARTNERS
@) ®Tpadvisor  /O\ airbnb SRS
Gilnbal
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Paul PRUANGKARN
Director, Communications & Marketing, Pacific Asia Travel Association (PATA)

YAUA

Pacific Asia Travel Assogiation

Thank You

CI0IF Pl i Travel Ascintim
A gt pesersst, N pa ol thi prvsamatioon nisy b epessdnged i whed of in et wilkou! weinlen perission of [ pbbsler ww PATA org
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Design Asia Cruise Itinerary
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1. Jerry LEONG M|2| &

Senior Vice President, StarDreamCruises

AEIEZ IRX 2ME0H

2. Eisuke MURATA 0il0| 7| S2tEL

Manager, Shore Excursion Division, JapanetTourism
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Presenter:

Jerry LEONG
Senior Vice President %
Business Development & Shore Experience [S)
StarDream Cruises l|inJJ
[
bt
]
'Bringing Asia’s coastlines to life with u
g =

9

StarCruises DREAM CRUISES

Stal’DrE']I’TI Cruises

TECruiSeline]hat Knows Asia Best.

*-.F'b-..-) SHarCruises DREAM tR'.J ISES

SHAPING THE FUTURE WITH
starDream Gruises

OVER 30 YEARS

OF CRUISE ITINERARY EXPERTISE IN ASIA
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Jerry LEONG
Senior Vice President, StarDreamCruises

STARDREAM CRUISES:

CHARTERING

A PIONEERING ROLE IN

STAR VOYAGER

S SLarCruises DREAM CRUISES
starDream Cruises

Combining over three decades of cruising
expertise, StarDream Cruises ushers in a new

era of exiraordinary voyages across Asia and

beyond.

The cruise line introduces two iconic brands -

StarCruises and Dream Cruises,
each offering a distinct experience that honours the

legacy of their predecessors while elevating the
standard for world-class cruising in Asia and
beyond.

STAR NAVIGATOR GENTING DREAM

THE FLEET
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STARDREAM CRUISES

AVIDEO INTRODUCTION TO

EAST
otal 1 Homeport |
& 5 Port of Calls

The Only Cruise Line with : c‘m
Ships Homeported Year-Round in

-, W
e
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Jerry LEONG

Senior Vice President, StarDreamCruises

SGENE 1:
HOW DO WE
DESIGN OUR CRUISE ITINERARIES:

UNDERSTANDING OUR

GUESTS

ASIA2 BEYOND

)

SlarDream Cruises

-

ises DREAM CRUISES

UNDERSTANDING OUR GUESTS:
SNAPHOT: THE ASIA CRUISE SOURCE MARKET

CRUISE SOURCE MARKET: ASIA
[2019 - 2024]

Analysis by CHART Managemant Consultants . Data sourca: CLIA & CHART

2019 2024
China (35%)

China (51%)
3,738,000

Singapore (53%)
India (25%}
Malaysia {9%)

Singapore (36%)
India (16%)
Malaysia [15%)

497446 gzg7a3 791,000
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SlarDream Cruises

Pre Pandemic, Asia was the fastest-growing
cruise market globally with China as the
leading source market.

Recovery is underway but uneven.
2022 & 2023 revival with StarDream Cruises

deploymentin SIN / MAL / INDIA (Fly-Cruise)

China is leading in 2024{domestic revival) with
Singapore & India leading in Southeast Asia.

South Korea positive rebound since 2021.
In 2024, surpasses pre-covid in 2019 by 13%,
totaling 55,000.
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UNDERSTANDING OUR GUESTS:
TARGETING THE DEMOGRAPHICS

SlarDream Cruise

The New Face of Today's Traveller
We now serve a far more diverse passenger base
than a decade ago with different expectations

UNDERSTANDING OUR GUESTS

: _*) Ea D
PATTERNS & BEHAVIOURS ACROSS ASIA ey
SHORTER CRUISE ITINERARIES
NIGHT CRUISES

CULTURAL PREFERENCES BY COUNTRY

DIA: 'llliﬂllﬂllll I’IHIIL‘I'TBH

HOMEPORT & PORT
OF CALL PREFERENCES
3

NSTAGRAMMABILITY  none
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Jerry LEONG
Senior Vice President, StarDreamCruises

3 A

—_—— SlarCruises

SCENE 2:
HOW DO WE
DESIGN OUR CRUISE ITINERARIES:

MEETING REQUIREMENTS
FOR SUCCESSFUL

CRUISE ITINERARY LAUNCHES

O
@
@,
Q@
>
>
0.
o
(@]
=
<.
o
o
=
5
o
-
o
-3
<

O

DREAM CRUISES

MEETING REQUIREMENTS: ’f@ =

e —

SAFETY: A COMMITMENT AT EVERY LEVELOF THEJOURNEY .=

O

DREAM CRUISES

WEATHER'& SEASONALS S PORT SAFETY,&
RISKASSESSMENT INFRASTRCUTURE

(COMPLIANGE WITH SAFE NAVIGATION
MARITIME REGULATIONS CONDITIONS

mn\rlninnmr IS DESIGNED GEOPOLITICAL R CONTINGENCY
FACTORS ROUTES!
WITH SAFETY.AS THE FOUNDATION

$ﬁ‘ Y Ff *tp

A

b

un
7, A
?ﬂv I h\.“*
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Sustainahble Cruise Tourism @ Destinations et | O DRGNS

OUR CREW: CARING &
EDUCATING

OUR POLICIES:
CONTINUOUS IMPROVEMENT /
MANAGEMENT OUR COMMUNITIES: GIVING
BACK @ DESTINATIONS
OUR DESTINATIONS:

PROTECTING &
SUPPORTING

SUSTAINABILITY /
RESPONSIBLE
TOURISM
@ DESTINATIONS

OUR GUESTS: ENGAGING /
FULFILING THEIR NEEDS

OUR CRUISE SHIPS:
BEST PRACTICES /
UPDATE
TECHNOLOGIES

OUR SHORE EXCURSIONS:
ECO-FRIENDLY / SUPPORT
LOCAL BUSINESSES

A\
éh"fmnn‘le“‘a

OUR SOURCES @
DESTINATIONS: SOURCING
FOOD & MATERIALS LOCALLY

OUR
ENVIRONMENT:
MANAGING WASTE
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Jerry LEONG
Senior Vice President, StarDreamCruises

————— starcruises  DREAM CRUISES
SlarDream Cruises

HIGHLIGHTS & LEARNINGS:
CRUISE ITINERARIES

THAT RESONATE WITH OUR GUESTS ACROSS

O
@©
0.
Q
>
>
2N
o
(@]
G
<.
o
o
=
5
o
-
o

HIGHLIGHTS & LEARNINGS: g J@ = B
STARDREAM CRUISES CASE STUDIES =l B K.
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Mzl 3

AEICR 22X M08

¥ B D

S StarCruises  DREAM CRUISES

StarDream Cruises

COOPERATION AMONG STAKEHOLDERS

T0 OVERCOMING CHALLENGES

PORT INFRASTRUCTURE VISA & CUSTOMS THEMATIC ITINERARIES &
DEVELOPMENT HARMONIZATION REGIONAL BRANDING

Govt Support to Modernize Multiple Countries

Port Terminals Immigrations between In a Single Cruise Itinerary
countries

Shared Best Practices , - Joint Tourism Collaboration
between stakeholders Work closely with Cruise Lines

3 B o

. starcruises  DREAM CRUISES
StarDream Cruises

THANK YOU
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Special Session EZMH

Global Onboard Career Experience
and Talent Development in the Cruise Industry

IAFAHAN S St =22 FHe2[0]

Namjae KOO =7l

Second officer, Carnival Cruise Line

LI R R2l 25 eotiAt

JiminLYU &XI2I
Navigation Officer, Royal Caribbean International
ZH2IHIQQIELIA S SoHE

Minhyeong PARK =+21%
First officer, Norwegian Cruise Line Holdings
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Namjae KOO / Jimin LYU / Minhyeong PARK
Second officer, Carnival Cruise Line / Navigation Officer, Royal Caribbean International / First officer, Norwegian Cruise Line Holdings
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Namjae KOO / Jimin LYU / Minhyeong PARK
Second officer, Carnival Cruise Line / Navigation Officer, Royal Caribbean International / First officer, Norwegian Cruise Line Holdings
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Namjae KOO / Jimin LYU / Minhyeong PARK
Second officer, Carnival Cruise Line / Navigation Officer, Royal Caribbean International / First officer, Norwegian Cruise Line Holdings
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Namjae KOO / Jimin LYU / Minhyeong PARK
Second officer, Carnival Cruise Line / Navigation Officer, Royal Caribbean International / First officer, Norwegian Cruise Line Holdings

E—
wn
=]
2,
Q il
m St ZI2 —r iy .
o s &
= q i ﬁ < ¥
@) ' T 1
: L -7~ ‘4
5 v |,
e B
g Hoix £7] x| o2y
% - o 2boi| Chet ZHat oA - HH Fe ol 2lg
© -S2H A" A - =2 HE M} T
C_L' - 7158 I8 2l elE HY - Crorst 28 2y
% - 5|k 24 st} O = XjHARR M - obHE 0l Z0i ot EX] Bl
o
3
-
o
> 7120 A
2 Hz 2E A7l EEES LRV
g BiEl o 52 & 2 B Hekaat =4
- 2HH A we & s 7[8 wA
- Ml SIS S| =odla tiER]
s REFHNZH ol H4HR)
it = 347} K20 TRY EHEO!
* oEILICt JHolel §F, Me J2jn
SAIM Toln} 28 SEY A0f7t FTE| 555 A
- H2E oHS0{uLt o] ZHEOIA
- W71zt 7152} Hoj AU ofziS Huohs Ciget =HSE &=
b HEI|2 Mo| 43S 0|0l
- 52 olzta AEHA Tl #3=0/ g,
- XAl AL KEE A

134_



2035 OIAIOIZE2 =2 HIF : 9%0IAM 20%E et 2ol

2035 Asia Cruise Vision: Navigating from 9% to 20%

L3RRI 25 SeliAl 2LTHZHIARIELIAE ST, L22IATZRESTA 15 YolAt

I\ N\

Crowd Management

- Uiy 2 B2 7l= 55
- Bl J2 o 55 2
- 32 2| ofglf 8l g ats
- A A2 78t E S

obd 9 Hot W

- STCW &9} 22t ofd ug
- 8% Ci S 9! Mt Hot =&
-SEHK T e &S
-8 ES 0 o ux| D

]
Hb
Az
X2k
|
Q0 521 BHAl AR XS AD] B it
- 22310l dloj 1 BAZ TR
L ! - 3| 2 ol o] wA gt
-H2 20{FE %G
- 2F| Mg 7t 23 B
sz g - 9|29l HRBe| tfst 7[3] Sk
-Ch2 M9 g2 Mo ue
- B 2E 4H
T4x AN -9 = oj0] AL S3K8
- H7|E91 ofgt 53 Bt &l
]
0 <
'g-r 8'&!
(=]
us o

DP(Dynamic Positioning)

- T HH 21 H|o] AL Sty
-HA Y EE Vs B

- Cerst sl el 2 Ch3 53 g
- AE0E B8 Mg 4%

I HEYE 0 Ped

- JU Y o 5% 2s Y
- 3IRx MY Qm oEad
-=H ZIEL =0 dE 2
- AFoHol B2 DG AAH K

135



H12g| HF=HIRZEH

——
— "W 2025 ASIACRUISE FORUM JEJU

Namjae KOO / Jimin LYU / Minhyeong PARK
Second officer, Carnival Cruise Line / Navigation Officer, Royal Caribbean International / First officer, Norwegian Cruise Line Holdings
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Namjae KOO / Jimin LYU / Minhyeong PARK
Second officer, Carnival Cruise Line / Navigation Officer, Royal Caribbean International / First officer, Norwegian Cruise Line Holdings
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Busiest domestic flight routes of 2024

Route Seats (millions)
1 Hang Keng-Talpel 578
2 Cair-Jeddah 5.47
I 3 Seoul Inchaon-Tokye Narita 541
L Setul Inchean-Oaaka 4.’%
5 Dubai-Riyadh 2.3
T Bangkok:-Hong Kong 470
] Jakarta-Singapare 407
L] Bangkok-Singapore 4.03
1. Mew Yark JFK-London Heathiow 401
Eowsse. DAG - Dt he dais + Crasted with Dotvwnnpes

Country Route Seats (millione)
Sowuth Korea Jeju-Sacul Gimpa 143
Japan Sappors-Tokye Haneda 1.9
Japan Fukuoka-Tokyo Haneds 1.3
Wielhaim Hangi-Ha Chi Minh City .6
Auatralio Melbourne-Sydney 2.2
Saudi Arabia Jaddan.fiysdh 87
Japan Tokyo Haneda-Okinawa a0
India Mumbai-Delhi 73
Ehina Baijing-Shanghai Kt
China Guangzhou-Shanghsi 70
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